1. Applicant

*What is the name of the organisation that is applying for this funding?
Please select your organisation from the pre-populated list below. If your organisation
does not appear, please contact the Museums Galleries Scotland Grants Team on 0131
550 4115. You must make sure that the organisation name is correct and update us if it
has changed. By selecting an organisation name you are confirming that you are
applying on behalf of that organisation. We can only offer funding to the organisation
that submits the application

*Organisation Address
*Which museums will benefit from this project?
*Primary Contact

*Signature Authority

Describe what your organisation would like to achieve through your

project.

We may share this summary to help others understand your project. You’ll have the
chance to provide more detailed information later in the application. Please describe
what you aim to accomplish and the lasting impact you hope your project will have.
[Text box —max 150 words]



2. Project Details

In this section we want to know about what you will do in your project and the details
about your museum building/s. You can tell us more about the need, impact and details
of your project in a later part of the application.

*What is the name of your project?

You were asked to name your project when you created this application, you can repeat
that name here. If you wish to change the name of your project, you can put the new
name here. Titles should be brief, descriptive of the project and suitable to be carried
forward as the permanent project name.

[text box — 255 characters]

*When will your project happen?

Please provide a time frame for your project. Projects can last up to two years and must
start within six months of the award date. The date format should be DD/MM/YYYY.

*Start date

*End date

*Have you completed an EOl/received advice from MGS?
No [tick box]
Yes [tick box]

*Have you received advice from anyone else about this project?
This could include another funder, a consultant, pre-planning advice from the local
authority or community consultation.

No [tick box]
Yes [tick box]

If yes, please tell us more about who you spoke to
[text box — 500 words]

*Tell us what you will do during your project.

Please give an overview of what you are planning to do. Describe the activity you will
carry out; who will be involved in the project and its delivery; where the project will take
place, and what resources you will need in order to deliver the project. Please include
information about the skills your organisation has that enable you to deliver this project.

[text box — 500 words]

This fund supports projects that will make urgent repairs or make changes to your
building. The next few questions relate to the building/s which you are planning to
make changes to.



*Who owns your building?

Please tell us whether you own or lease your building/s or have an alternative
arrangement in place. If you lease the building/s, tell us who owns the buildings and
how long is left on the lease. If a partner organisation owns the building tell us the name
of the partner organisation and details of the arrangement.

[text box]

Upload evidence of ownership or lease documents
[choose file]

*Do you need any permissions to carry out the capital works?
Examples of what might need permission:

e agreement from the owner of a building
e access rights from a landowner

e listed buildings consent

e planning permission from the council

e batsurveys

Yes, we need permission [tick box]
No, we do not need permission [tick box]
Unsure if we need permission [tick box]

Tell us who you would need permission from or why you don’t need permission. If
you are unsure, tell us why.
[text box, 500 words]

*Has a condition survey taken place in the last five years?

Yes [tick box]
No [tick box]
Unsure [tick box]

If you have selected no, or unsure please provide more details about why this is. You
can also use this space to give us more information about a condition survey you have
had done.

[text box]

Please upload your condition survey
[choose file]

*Are there any legal conditions, restrictions or covenants associated
with the building or your collection which may affect your project?

Yes [tick box]
No [tick box]
Unsure [tick box]



If yes, or unsure, please provide further details
[text box, 500 words]

*Is your building on Historic Environment Scotland’s Risk Register?

Yes [tick box]
No [tick box]

Risk Register Number [text box]

How will you maintain the benefits of your project and meet any related
costs?

For example:

how you will manage the heritage in the future, for example if you will keep employing
staff to help maintain a site you have restored

how you will deal with any costs related to maintaining the building changes once the
project ends, for example increased energy and maintenance costs for a lift

[text box — 500 words]



3. Project Need

* Why does your project need to happen?

Tell us why your project needs to happen, why it needs to happen now and what
opportunities your project will address.

For example, tell us:

e ifthe risk to your building or collection is critical and how your project will
address this

e« about any partnership funding that is available to you now that won’t be in the
future

e what will happen if you do not get a grant from us

¢ why your project is important to your local community and why they want this
project to happen

e ifthere are any barriers to people engaging with the heritage and how your
project will help remove these

¢ how your project supports relevant local strategies or objectives for investment,
community engagement, growth or development strategies

[Text box — 500 words]

Supporting documents

Please upload any supporting documents, such as condition surveys, audits, risk
assessments, expert advice, energy forecasts, feedback from visitors, staff or
volunteers, photographs of the issues you are hoping to address.

[choose file]
Financial need

We ask these questions to understand whether your organisation has more financial
resources or funding options than other applicants.

When competition for funding is high, we also consider how much money you’ve
previously received from MGS to help distribute funds fairly.

Previous partnership funding will not negatively impact your chances of receiving
funding.

* Why do you need a grant to deliver your plans?

Please be specific about why you cannot fund this work from available resources. We
are keen to see financial contributions from applicant organisations, or match funding
from other external sources, so please carefully consider the percentage contribution
you are requesting from MGS. This helps MGS funding to go further and support more
projects.



[Text box]

* What level of unrestricted cash reserves does your organisation have
available to spend?

Include desighated funds —these are funds that are unrestricted but have been
assigned for a particular purpose by your board. This may include winding up costs or
funds held as operating reserves.

Do notinclude funds that have been restricted for specific use, or tangible assets.

[£ number box ]

If relevant, tell us about any designated funds included in the figure above.

[text box]

* What are your normal average monthly operating costs across the
year?
This should not include project activity which is funded from restricted income.

[£ number box ]

* Please attach copies of your last two years of externally verified
accounts.

[upload doc]



4. Project impact

Our grants are measured against a set of outcomes developed to help deliver
Scotland’s Museums and Galleries Strategy.

In this section you can explain what your project is likely to achieve, what difference this
will make to your organisation and how this links to Scotland’s Museums and Galleries
Strategy.

Explain what your project will produce and how you will evidence
delivery

List here the specific and tangible things that your project will produce. Make sure that
you include everything needed to deliver the project you have described previously.
Then tell us how you will provide evidence that those things have been delivered at the
end of the project.

e.g. Installation of solar panels evidenced by photographs of the panels and
screenshots from energy generation reports; repair of roof evidenced by photographs;
accessibility audit evidenced by written report.

[Outputs table]

Tell us which of our six outcomes your project will achieve and how you
will measure success.

You don’t need to cover all six outcomes in your project, just focus on the ones that
really fit. It’s more effective to show that your project can strongly deliver on one or two
outcomes than to try and align it with all six

Before you fill out this part of the application, take some time to read through the details
about the six outcomes here: MGS Grant Outcomes.

Think carefully about how you’ll know if your project has achieved its aims. Consider
how you can show the difference your project has made - what things looked like before,
and what’s changed after.

Think about the data or feedback you can collect to help tell that story. This could be
updated reports, surveys, photos, videos, testimonials, energy bills.

You’ll need to include this information in your final project report.

[Outcomes table]


https://www.museumsgalleriesscotland.org.uk/fundings/grant-outcomes/
https://www.museumsgalleriesscotland.org.uk/strategy-hub/
https://www.museumsgalleriesscotland.org.uk/fundings/grant-outcomes/

5. Delivering your project

This is your opportunity to demonstrate that you have planned your project
appropriately and that it will be feasible to deliver in the time and with the resource
available.

How is your organisation best placed to deliver this project?

Tell us why specifically your organisation should run this project. This may include:
e anyexperience your organisation has in running similar projects
o staff and/or Board members and Trustees’ knowledge and skills

e your organisation’s capacity to deliver the project at the same time as your usual
work

e your connections with other relevant projects or organisations
[Text box — 500 words]
How will you manage running your project?

Tell us how your project will be managed day to day and about the people involved. This
should include telling us:

e who will make decisions, the experience of the people involved and their roles in
the project

e about staff posts, apprentices, traineeships, or any other paid opportunities, that
your project will create

e about anyvolunteering opportunities your project will create. Volunteers are
people who give up their time for free to help deliver your project

e if you are moving an existing staff member into a post created by this project or
are extending the hours of an existing staff member to work on the project, tell us
how they are qualified for the role

Remember, you must openly advertise all new staff posts, unless you are extending the

hours of an existing staff member to work on the project.

[Text box — 500 words]

Tell us about any key challenges or potential risks to your project that
you have identified.

We know that all projects face challenges and risks. Tell us about the challenges or risks
you have identified, which could have an impact on your project.

Your risk register should provide more detailed information about these challenges or
risks and how you will manage these.



We would expect to see contingency within your project costs to help manage these
identified challenges or risks.

[Text field — 500 words]

* Upload your project plan below

We have a project plan template which you can use in the supporting documents
on the Repair and Adaptation Fund webpage

[file upload]


https://www.museumsgalleriesscotland.org.uk/funding/repair-and-adaptation-fund/

6. Project costs

* Can your organisation reclaim VAT?

We need to know this as we are unable to cover VAT costs that your organisation can
reclaim.

Yes [Radio button]

No [Radio button]

Sometimes [Radio button]

If you have answered Sometimes, please explain your VAT recovery position here.
[Text box]

*Tell us how much it will cost to deliver your project

We want to know the full costs of your project, so include all costs relating to the
project, including those which will be covered by funding from other sources.

e Ifyou are able to reclaim VAT do not include VAT costs in your budget

e Ifyou cannot reclaim VAT, list net costs and VAT separately in your budget

e Do notinclude in-kind contributions in this table, there is a separate table to
record those below.

[Budget table]

Please upload all quotes and other evidence you have obtained to
confirm these costs.

[As current MDF application for file upload]

If your budget includes any posts or contracts, upload the job
description(s) and brief(s) here.

The documents should clearly set out the duration of the post or contract, the rate of
pay or fee and, in the case of job descriptions, the hours to be worked. Please see our
guidance https://www.museumsgalleriesscotland.org.uk/fundings/developing-your-
project-and-application/.

[As current MDF application for file upload]

* Amount you are requesting from MGS

[text box, £ numbers must be between £5,000 - £100,000]


https://www.museumsgalleriesscotland.org.uk/fundings/developing-your-project-and-application/
https://www.museumsgalleriesscotland.org.uk/fundings/developing-your-project-and-application/

Are you getting any cash contributions to support your project?
We do not require a project to have match funding, but welcome additional sources of
funding.

Please include any income that you have secured or hope to secure to support this
project. Include the date this support has been confirmed or when you are expecting a
decision to be made.

[funding sources table as usual applications]
*Your Organisation’s financial contribution

[Text box £ ]

Other income sources

Please include any other income you have secured, or hope to secure, to deliver this
project. This could be other grants, sponsorship orincome generated from project
activity. Include the date this support has been confirmed or when you are expecting a
decision to be made.

[Table as per current MDF application]

Please ensure that the amount you are requesting from MGS, your organisation’s
financial contribution and other income sources add up to the total project cost. We
need to see that you have sufficient resource to fund the whole project.

If you are contributing in-kind support to deliver this project, you can
show this here.

These costs should not be included in the budget table but can be shown here to make
it clear that necessary resource is in place. You can include things like use of a room,
vehicle or equipment, volunteer hours or contribution from a marketing budget. Do not
include existing staff time.

[table as current MDF application]

SUBMIT



