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UXGI HWE HYLHZ

3DUN : KRKDVEHHQ SDUARI VKLV SLIRMIFW KRZ "

3DUN +RZ DUHGLYHUHFRP P XQMHV | HH@QJ DERXWIKH Z RUN VR | DU
3DUN &DAVVR$PIRQ (P HUILQJ 1 HHGV

3DUN  ( YDOXDVIQJ VKH <HDU * RDQYY

3DUN &RQFOMMRQV  5HFRP P HQGDVIRQV

L @EAR & K. @»A

7KLV UHSRUW VKDUHV LQVLJKWYV IURP WKH ILUVW \HDU RI 'HC
VWDIlI IXQGHUV DQG WKH GLYHUVH FRPPXQLWLHY HQJDJHG |
OHVVRQV OHDUQHG FKDOOHQJHV IDFHG DFKLHYHPHQWV FHC
LPSDFW RI WKLV DQWL UDFLVP DQWL RSSUHVVLRQ DQG GHF
SDUWLFLSDQWY LQFOXGLQJ WKH LQWHUQDO '& WHDP DW 0*6
GLUHFWRUV DGYLVRUV FRPPXQLW\ FDWDO\VWV PXVHXP WU
DFWLYLVWY DUH FHQWUDO WR WKLV UHIOHEWLRQ

'ULWWHQENH 5LWLBROOHFWLYH RI DQWL RSSUHVVLRQ HGXED
HYDOXDWRUV WKLV UHSRUW DSSOLHV /LEHUDWLQJ JUDPHZR!
PHWKRGVY -QVWHDG RI ULJLG RXWFRPH GULYHQ DVVHVVPHQ
SDUWLFLSDQW H[SHULHQFHV HYROYLQJ QHHGV DQG WKH GH
UHFRJQLVHYV WKDW PHDQLQJIXO FKDQJH LV D G\QDPLF RQJRI
SDUW RI D JOREDO PRYHPHQW UHLPDJLQLQJ SRZHU MXVWLFFL
RQ HTXLW\ UHFLSURFLW\ DQG FROOHFWLYH OLEHUDWLRQ 7
GHVLJQHG WR EH VKDUHG SXEOLFO\ E\ 0*6

JRU PRUH DERXW —-NDNH GNVMNQULVRQWDIDPWLO FRP!



: HDANQRZ ®IGJHWDWHP ERG\ 1Q) GHFRBQDY D\ VR EHQJ DQG Z RINQJ
VRIHMHULY D @HBRQI SURFHWWDWHT XLIUHV FXURVW DFFRXQUELON KRQHW
WDQUSDUHIR  VRIGEDUW DQG RSHIGHW/ R UH BRARQ RXURZ Q SHYRQDOAMRUHY
DQG KIMRUEVDQG KRZ. Z HSRVWRQ RXUHIYHY Z WIQWHZ RINRI FKD@QILQ)]
I MMP VR RSSLHMRQ :  HDUHRQHVHHG Z IWIQ D @UHUP RYHP HOAR! SHRS®!

DRLRWWH Z RUTS VBN.Q) DRARQ DQG KDYIQJ WH FRXUDIHWR P DILQH GLLTHIHQW
ZD\VR EHQJ DQG FDUQJ | RURQH DQRIMHUILRRMG LQ GRYH UHASURAW WHSHAW
DQG KRQRXUQJ R D@SHRSGN DQG DOXHRQWIYHDUM b "NDNH 51MQJ

Efe tAKTO40O

7KH IR@RZ LQJ BE®I VKRZ VD VXP P DU] HG YHMRQR! KRZ WHWH' HOYHUQ
&KDQIH EXGI HWKDV EHHQ DARFDWAG DQG VSHQWQ <HDU Rl WWH SURMFW
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7RVIDCB LRMIPWYX GI HW e
7RVDOSHQGVR' DWW e
5HP DIQLQJ YDMQFH e
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5HFUXLWPHQW IRU &RPPXQLW\ &DWDO\VWYV

JRFXVHG RQ UHFUXLWLQJ JUDVVURRWY RUJDQLVDWLRQV WR
UHVKDSLQJ FXOWXUDO VSDFHV WKURXJK DQWL RSSUHVVLYH
ZHUH RITHUHG DQ LQLWLDO e GHYHORSPHQW JUDQW WR G
ZLWKRXW UHTXLULQJ WKHP WR RXWOLQH VSHFLILF VSHQGLQ
HPSKDVL]HG H[SHULPHQWDWLRQ DQG OHDUQLQJ UHFRJQLVL
FKDOOHQJHV ZRXOG LQIRUP IXWXUH LQLWLDWLYHYV

$VVHVVPHQW FULWHULD IRU WKH &RPPXQLW\ &DWDO\VW '"HYF
RUJDQLVDWLRQ V

SRWHQWLDO WR HPSRZHU VA\VWHPDWLFDOO\ HIFOXGHG FRF
'HOO GHILQHG UHDVRQ IRU ZRUNLQJ ZLWK D PXVHXP ZLWE
FROODERUDWLRQ

&DSDFLW\ WR HQJDJH LQ WKH WZR \HDU SURJUDP

%\ IRFXVLQJ RQ FRPPXQLW\ OHDGHUVKLS JUDVVURRWYV LPSED
WUDQVIRUPDWLRQ WKLV UHFUXLWPHQW VWUDWHJ\ HQVXUHDC
H[SHULHQFHV RI RSSUHVVLRQ ZHUH FHQWHUHG DQG FRXOG F
PXVHXPV WR FUHDWH ORQJ WHUP WUDQVIRUPDWLYH FKDQJH

SHFUXLWPHQW IRU OXVHXP 7UDQVIRUPHUYV

JREXVHG RQ GLUHFW RXWUHDFK WR UHFUXLW PXVHXPV ZKR >
DQG WKHLU SRWHQWLDO UROH LQ EULQJLQJ VI\VWHPLF FKDQ.
LQGLYLGXDOO\ LQYLWHG WR DSSO\ ZLWK ([SUHVVLRQV RI —C
DSSOLFDWLRQV B6XFFHVVIXO PXVHXPV ZHUH RIIHUHG D e

VXSSRUW DQG SDUWQHUVKLS RSSRUWXQLWLHV ZLWK &RPPX

7R HQVXUH DFFHVVLELOLW\ WKH SURJUDP LQFRUSRUDWHG |
LQFOXGLQJ ERWK LQ SHUVRQ DQG RQOLQH VHVVLRQV IRU VW
OXVHXPV KDG PXOWLSOH ZD\V WR OHDUQ PRUH EHIRUH DSSO
ZHELQDUV DQG RQH RQ RQH FDOOV ZLWK WKH 'HOLYHULQJ &l

7KH UHFUXLWPHQW SURFHVV SULRULWLVHG LQVWLWXWLRQV
2UJDQLVDWLRQDO ZLGH OHDUQLQJ
JHDUQLQJ LPSOHPHQWLQJ +XPDQ 5LJKWV %DVHG $SSURD!
*HQXLQH FRPPXQLW\ HQJDJHPHQW

7KLY DSSURDFK FRPELQHG WDUJHWHG RXWUHDFK FOHDU FR
PXOWLSOH DYHQXHV IRU HQJDJHPHQW WR HQFRXUDJH PXVHX



S5HFUXLWPHQW IRU OXVHXP $FWLYLVWYV

7KH OXVHXP $FWREYXVWRHOW SURFHVV IRFXVHG RQ LQYLWLQJ
DQG YROXQWHHUV IURP WKH PXVHXP VHFWRU LQ 6FRWODQG
RSSUHVVLRQ WUDLQLQJ VXSSRUW SURJUDP 7KH SURFHVV 2
DFFHVVLEOH ZLWK FOHDU FRPPXQLFDWLRQ DERXW WKH SUR
EHQHILWY 7KH RSHQ FDOO DSSURDFK WR DOO H[SHULHQFH
SDUWLFLSDWLRQ HQVXULQJ WKDW SHRSOH UHJDUGOHVV RI
ZRUN FRXOG DSSO\ 7KH XVH RI DQ LOQWURGXFWRU\ ZHELQDL
SRWHQWLDO SDUWLFLSDQWY WR OHDUQ PRUH EHIRUH FRPPL
WUDQVSDUHQW DQG LQFOXVLYH

7KH SURJUDP V IOH[LELOLW)\ RIITHULQJ ERWK IX0O KRXUV ¢
SHU PRQWK WUDLQLQJ RSWLRQV DOVR DOORZHG LQGLYLGXC
WKHLU FDSDFLW\ 7UDLQLQJ FRYHUHG GHFRORQLVDWLRQ KX
GLVDELOLW\ HTXDOLW\ DQG DQWL UDFLVW FULWLFDO WKLQN
IDFLOLWDWHG SHHU PHHWXSV $GGLWLRQDO EHQHILWYV LQFO
PHPEHUVKLS PHQWDO KHDOWK VXSSRUW DQG DFFHVV WR D
QHWZRUN

7KH DSSOLFDWLRQ SURFHVV ZDV VWUDLJKWIRUZDUG DOORZ
DQG ZDWFK DQ LQIRUPDWLRQDO ZHELQDU WR XQGHUVWDQG
VWUXFWXUH EHIRUH FRPPLWWLQJ 7KH UHFUXLWPHQW SUREFEF
ZLWK DQ HPSKDVLV RQ RQOLQH SDUWLFLSDWLRQ ZKLEK OLN
ORFDWLRQ RU WUDYHO

4XDQWLWDWLYH 3URJUDPPH SHFUXLWPHQW 'DWD

e 7UDQVIRUPHUYV
o :HELQDUYV
o (2-V
o 1XPEHU RI $SSOLFDWLRQV
o 1XPEHU $ZDUGHG
e SFWLYLVWYV
o :HELQDUYV
o 1XPEHU RI HQUROPHQWYV IRU &RKRUW DQG IRU &R
e &RPPXQLW\ &DWDO\VWYV
"HELQDUYV
(2-V
1XPEHU RI $SSOLFDWLRQV
1XPEHU $ZDUGHG

(¢]

O O O

SUHVHQWDWLRQV DW WKH )RUXPV OHHWLQJ DQG WKH 5HFRJ



5HIOHFWLRQV RQ &KDOOHQJHV .H\ /HDUQLQJV

7TKH ZHELQDUV DQG RXWUHDFK HITRUWYVY JHQHUDWHG VWURQJ
WKH RYHUDOO UHFUXLWPHQW SURFHVV ZDV FRPSOH[ DQG WL
EXUGHQ RQ ERWK DSSOLFDQWY DQG WKH '& WHDP 7KH WZR
LQFOXGLQJ ([SUHVVLRQV RI —-QWHUHVW (2-V KHOSHG GHPR
XQQHFHVVDU\ VWHSV IRU VPDOO JUDQWYVY $GGLWLRQDOO\ P
ZLWK WKH KHULWDJH VHFWRU UHTXLULQJ H[WUD HIIRUW WR
$FFHVVLELOLW\ RSWLRQV IRU GLIITHUHQW FRPPXQLFDWLRQ Q
IRU LPSURYHPHQW

SHFRPPHQGDWLRQV IRU -PSURYLQJ 5S5SHFUXLWPHQW

e GWUHDPOLQLQJ WKH SURFHVV XVLQJ D VLPSOH (2- IRUP H
HIIRUW DQG PDNLQJ WKH DSSOLFDWLRQ PRUH XVHU IULHQ

e 8OHDUHU FULWHULD EHWWHU FRPPXQLFDWLRQ DQG HDUC
DSSOLFDQWY ZKR QHHG FDSDFLW\ EXLOGLQJ

e ORUH JXLGDQFH UHGXFLQJ WKH DPRXQW RI ZHELQDUV ZR>
DQG HIIHFWLYHQHVYV

e /IDXQFKLQJ DQWL RSSUHVVLYH WUDLQLQJV HDUO\ RQ IRU E
JURXSV FRXOG KHOS EDODQFH SRZHU G\QDPLFV DQG LPSU

e :KLOH WKH RSHQ FDOO DSSOLFDWLRQ SURFHVV ZDV FOHDL
UHSUHVHQWDWLRQ DFURVV WKH VHFWRU PD\ KDYH UHTXLL
XQGHUUHSUHVHQWHG JURXSV
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6 XSSRUWLQJ 7THDPV

0*6 ZLWK FURVV VHFWRU LQYROYHPHQW QRW RQO\ RI WKH 0
WHDP EXW DOVR ZLWK LQYROYHPHQW RI ([HFXWLYH OHDGHU
WHDP +5 DQG PDQ\ RWKHU UROHV ZLWKLQ 0*6 EHFRPLQJ PR
LQWHIJUDWH FKDQJH LQWHUQDOO\ DFURVV WKHLU RUJDQLVD'
OHQWDO KHDOWK ZXRSRUWHUVHH RI FRVW VXSSRUW WR '& SI

J)DFLOLWDWRUV KIWHDE& ENWKH '& WHDP WR FDUU\ RXW DQWL |
UDFLVP WUDLQLQJYV DQG WR IDFLOLWDWH VHVVLRQV ZLWKLQ

—NDNH 5LBVOQRIYDOXDWRUYV IDFLOLWDWRUYV WUDLQHUV b



SDUWLFLSDQWYV

$GYLVRUV

7KH $GYLVRU WHDP LV PDGH XS RI LQGLYLGXDOV “ER7UHSUH
EDFNJURXQGVY LGHQWLWLHY DQG OLYHG DV ZHOO DV SURAf
FRQIURQWLQJ DQG WUDQVIRUPLQJ VIVWHPV RI KDUP 0DQ\ R
VIVWHPLF DQWL RSSUHVVLYH FKDQJH RXWVLGH Rl WKH PXVH
SRVLWLRQHG WR JXLGH '& LQ WKLV ZRUN 7KH\ KDYH EHHQ L
ODXQFKLQJ '& DQG FRQWLQXH WR LQIRUP KRZ WKH ZRUN LV
DQG RQJRLQJ LQSXW YLD WKH '& WHDP DQG WKH HYDOXDWLF

OXVHXP $FWLYLVWV

7KH OXVHXP $FWLYLVWV FRPSULVH PRUH WKDQ SHRSOH FI
SULRU H[SRVXUH WR WRSLFV OLNH DQWL DEOHLVP JHQGHU

DQWL UDFLVP WKRXJK PDQ\ DW WKH WLPH RI MRLQLQJ '& KD
LQGLFDWLQJ VLIQLILFDQW JDSV EHWZHHQ SHUVRQDO XQGHL
RSSRUWXQLWLHV

~Q RQ ERDUGLQJ EDVHOLQH VXUYH\LQJ PDQ\ H[SUHVVHG D ¢
FRPSUHKHQVLYH DQG LQWHUDFWLYH WUDLQLQJ DURXQG OLE
EH\RQG EULHI ER[ WLENLQJ H[HUFLVHV WR IDFLOLWDWH GH}
DQWL RSSUHVVLRQ SULQFLSOHV b7KLV HDUO\ LQSXW IURP W
XQGHUVFRUHV D FRPPLWPHQW WR RQJRLQJ VHOI LPSURYHPH
WKH FKDOOHQJHV WKH\ IDFH LQ WUDQVODWLQJ SHUVRQDO X
FKDQJH ZLWKLQ WKHLU LQVWLWXWLRQV



OXVHXP 7UDQVIRUPHUYV

7KH OXVHXP 7UDQVIRUPHUV UHSUHVHQW D G\QDPLF FRKRUW
IURP NH\ FXOWXUDO LQVWLWXWLRQV DQG ORFDO DXWKRUL
PHPEHUVKLS VSDQV D EURDG VSHFWUXP IURP KLVWRULF YHC
&RXUWKRXVH 'DYLG /LYLQJVWRQH %LUWKSODFH 3D[WRQ +R
&HQWUH WR QDWLRQDOO\ UHFRJQL]JHG LQVWLWXWLRQV VXF
6FRWODQG 9 $ 'XQGHH DQG WKH 5R\DO &ROOHJIH RI 3K\VLFL
7KLV GLYHUVLW)\ LV IXUWKHU HQULFKHG E\ RUJDQLVDWLRQYV
UHJLRQDO HQJDJHPHQW LQFOXGLQJ &XOWXUH 3HUWK DQG
~QYHUFO\GH &RXQFLO 1RUWK /DQDUNVKLUH &RXQFLO DQG !
VSHFLDOLVW FROOHFWLRQV IURP LQVWLWXWLRQV OLNH +06
&ROOHJIH RI 3K\WLFLDQV RI (GLQEXUJK 7KH *ODVJRZ 6FKRR(
&ROOHFWLRQV 7KH :KLWKRUQ 7UXVW DQG 7LPHVSDQ

&ROOHFWLYHO\ WKHVH SDUWLFLSDQWY EULQJ D ZHDOWK RI
DUw SXEOLF VHUYLFH SROLF\ JRYHUQDQFH FXUDWLRQ DQ
SRVLWLRQV WKHP ZHOO WR GULYH WUDQVIRUPDWLYH FKDQJ

OXVHXP 7UDQVIRUPHU 2UJDQLVDWLRQV
e SURPDUW\ &RXUWKRXVH
e &XOWXUH 3HUWK DQG .LQURVYV
e 'DYLG /LYLQJVWRQH %LUWKSODFH
e +06 8QLFRUQ
e —~QYHUFO\GH &RXQFLO
e /HLVXUH &XOWXUH 'XQGHH
e OXVHXPV *DOOHULHV (GLQEXUJK
e IDWLRQDO *DOOHULHYV RI 6FRWODQG
e 1RUWK /DQDUNVKLUH &RXQFLO
e 3DLVOH\ OXVHXP
e 3D[WRQ +RXVH
e 5R\DO &ROOHJIH RI 3K\VLFLDQV DQG 6XUJHRQV RI *ODVJRZ
e 3K\WWLFLDQV *DOOHU\ 5R\DO &ROOHJH RI 3K\VLFLDQV RI (C
e 7KH 6FRWWLVK &UDQQRJ &HQWUH
e 6KHWODQG OXVHXP DQG $UFKLYHV
e 7KH *ODVJRZ 6FKRRO RI $UW V $UFKLYHVY DQG &ROOHFWLF
e 7KH :KLWKRUQ 7UXVW
e 7LPHVSDQ
e 9 3% 'XQGHH



&RPPXQLW\ &DWDO\VWYV

7KH &RPPXQLW\ &DWDO\WWYVY DUH D GLYHUVH JURXS Rl '& SDL
FRPPXQLW)\ IRFXVHG RUJDQLVDWLRQV GHGLFDWHG WR HPSR:
FKDQJH 7KHLU FROOHFWLYH H[SHUWLVH VSDQV D ZLGH UDQ
LQFOXGLQJ VXSSRUWLQJ PDUJLQDOLVHG HWKQLF FRPPXQLW
ZRPHQ V HPSRZHUPHQW DQG VNLOOV GHYHORSPHQW 'XQGH!
&HQWUH DQG DGYDQFLQJ /*%74 ULJKWV DQG \RXWK VXSSR
*URXSV OLNH 5RPDQR /DY DGYRFDWH IRU 5RPD FRPPXQLWLH
DPSOLI\ 6LNK ZRPHQ V YRLFHV DQG IRVWHU EFXOWXUDO FRQC
&RPPLVVLRQ IRU 3HRSOH ZLWK /HDUQLQJ 'LVDELOLWLHV FKD
IRU LQGLYLGXDOV ZLWK GLVDELOLWLHY HQVXULQJ WKHLU Y

7KLV FRKRUW LV JURXQGHG LQ JUDVVURRWY DFWLRQ ZLWK
&RUULGRU &RPPXQLW\ 9ROXQWHHUV DQG =<$ &RPPXQLW\ IR\
HQJDJHPHQW DQG HQYLURQPHQWDO LQLWLDWLYHV 7RJHWK
EULQJ YLWDO LQVLJKWYVY IURP OLYHG H[SHULHQFH DQG IURQ\
NH\ YRLFHV LQ GULYLQJ PHDQLQJIXO FKDQJH ZLWKLQ EXOW X
LQYROYHPHQW KLJKOLJKWV WKH LPSRUWDQFH RI DPSOLI\LQ.
EXLOGLQJ VWURQJHU FRQQHFWLRQV EHWZHHQ PXVHXPV DQC
VHUYH

&RPPXQLW\ &DWDO\VW 2UJDQLVDWLRQV

$IULFD )XWXUH

'XQGHH ~-QWHUQDWLRQDO :RPHQ V &HQWUH

[*%7 <RXWK 6FRWODQG

1IRUWKHUQ &RUULGRU &RPPXQLW\ 9ROXQWHHUYV
e SRPDQR /DY
e BFRWWLVK &RPPLVVLRQ IRU 3HRSOH ZLWK /HDUQLQJ 'LVDE
e 6LNK 6DQMRJ
e =<$ &RPPXQLW\

6XVWDLQDEOH &R 3URGXFWLRQ )XQG 3DUWLFLSDQWYV

7KH 6 XVWDLQDEOH &R SURGXFWLRQ )XQG VXSSRUWYV ILYH 6F
ZLWK V\VWHPLFDOO\ HIFOXGHG FRPPXQLWLHV WR FR SURGXF
FRPPXQLW\ OHG LQLWLDWLYHV 3URMHFWY LQFOXGH H[SORU
3D[WRQ +RXVH GHYHORSLQJ FR SURGXFWLRQ IUDPHZRUNYV D
IRVWHULQJ LQWHUFXOWXUDO GLDORJXH DW *R0$ FRQQHFWL
'DYLG /LYLQIJVWRQH %LUWKSODFH DQG VXSSRUWLQJ 8NUDLC



7KH IROORZLQJ RUJDQLVDWLRQV DQG SDUWQHUV DUH FXUUH
6XVWDLQDEOH &R 3URGXFWLRQ )XQG
3D[WRQ +RXVH _ &DULEEHDQ &RQQHFWLRQV &UHDWLYH 3D
3DUWQHUHG ZLWK (GLQEXUJK &DULEEHDQ $VVRFLDWLRQ 6F
&KDULW\ (QJODQG DQG ([RGXV &ROOHFWLYH ZLWK %RQDLU
*ODVJRZ 6FKRRO RI $UW _ &RPPXQLW\ &R 3URGXFWLRQ 5HI
3DUWQHUHG ZLWK ODU\KLOO -QWHJUDWLRQ 1HWZRUN DQG 7
'DYLG /LYLQJVWRQH %LUWKSODFH _ &RQQHFWLQJ &RPPXQL
ZLWK (PSRZHU :RPHQ IRU &KDQJH 7KLVWOHV DQG 'DQGHOLR
*ODVJRZ OXVHXP V *DOOHU\ Rl ORGHUQ $UW *R0$ _ *ODVJ]
~QWHUFXOWXUDO <RXWK *URXS
3DUWQHUHG ZLWK OHQWDO +HDOWK )RXQGDWLRQ V UHIXJHH
+06 8QLFRUQ _ 8QLFRUQ DQG 8NUDLQLDQV 7RJHWKHU
3DUWQHUHG ZLWK 8NUDLQLDQV 7RIJHWKHU FRPPXQLW\ JURX.

6XPPDU\ RI '& 3DUWLFLSDQWYV

7TKHVH ZLGHO\ GLYHUVH FRPPXQLW\ JURXSV PXVHXPV JDOOI
UHSUHVHQW D 9(5< EURDG UDQJH RI YRLFHVY DFURVV 6FRWOL
ZRUNLQJ FODVV DQG PLGGOH FODVV FRPPXQLWLHV UDFLDOL
5RPD +LJKODQG /RZODQG DQG -VODQG FRPPXQLWLHV DOO
WR FUHDWH PRUH LQFOXVLYH PXVHXPV DQG JDOOHULHYV

~V DQ\RQH PLVVLQJ"

$V WKH UHDO ZRUN RI 'HOLYHULQJ &KDQJH LV VWLOO MXVW .
ZKLFK YRLFHVY DUH QRW \HW LQYROYHG DQG PRUH LPSRUWTE
7KDW VDLG JLYHQ '& V IRFXV RQ GULYLQJ PHDQLQJIXO FKDQ
RSSUHVVLRQ ZRUN LQFOXVLYLW\ DQG VRFLDO MXVWLFH Wk
UHSUHVHQWDWLRQ WKDW FRXOG OLPLW WKH EUHDGWK RI LP
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/T XHWDMRWP DARQ UHT XILHV GHHS  LOVMRQDC

FKDQIH HP EHGGIQ) DOWRSSUHWRQ DQG
FROPWH CEHDWRQ | LDP HZ RUNV DQG SUDPWFH

LR RUI DOVOWRQDOFXOMUH W UHVKDSH ERW

Z RN RUFH GLYHWW DQG FRP P XQIW

FORQ P RXVP XVHXP WDV RUWP HUSDUARSDQ
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1RZ WKDW PDQ\ '& SDUWLFLSDQWY KDYH EHJXQ WKHLU ZRUN
SURYLGLQJ UHJXODU IHHGEDFN WR WKH '& WHDP WR JXLGH C(
LQWHJUDWH WKH OHDUQLQJY HJ KRZ WR DGRSW DQWL UDFI
FXOWXUHYVY DQG PRUH

+RZ GR WKH\ IHHO WKH "HOLYHULQJ &KDQJH ZRUN LV JRLQJ \
7KH $GYLVRU\ JURXS YLHZV WKH '"HOLYHULQJ &KDQJH SURJUI
GLUHFWLRQ DFNQRZOHGJLQJ WKDW FKDQJH WDNHV WLPH DC
OHDUQLQJ SURFHVYVY 7KH\ UHFRJQLVH WKH KDUG ZRUN RI WK
LGHDV WUDQVIRUP LQWR DFWLRQ 7KH\ HQFRXUDJH RQJRLQJ
OHDUQLQJ DV NH\ VWUHQJWKYV Rl '& HQFRXUDJLQJ SDUWLFL
HQJDJH ZLWK QHZ SHUVSHFWLYHV DQG FUHDWH PXWXDOO\ \
FRQFHUQV FDQ EH YRLFHG VDIHO\ DQG IHHGEDFN LV DFWLYH
RI FROODERUDWLRQ DFFRXQWDELOLW\ DQG UHVSRQVLYHQH

$ NH\ SRLQW UDLVHG zZzDV WKH SXEOLF V JHQHUDO ODFN RI D
KRZ WKH %ULWLVK (PSLUH LQYDGHG DQG RFFXSLHG RWKHU (
RQJRLQJ OHIJDFLHV RI WKDW YLROHQFH DQG GLVSODFHPHQW
GLYHUVH FRORQLDO WKLQNLQJ DQG UDFLVP SHUVLVWYVY DQCcC
OLNH EDFNZDUG VWHSV DFURVYVY WKH 8. LQ GLVPDQWOLQJ UD

%DUULHUV &KDOOHQJHYV
7KH DGYLVRUV UHFRJQLVH WKDW WUDQVIRUPLQJ PXVHXPV L
SURFHVV ZLWK VLIQLILFDQW EDUULHUV WR LOQWHUQDO DQG
ZLWKLQ PXVHXPV DUH MXVW WKH VWDUWLQJ SRLQW UHTXLU
Rl FRORQLDO LGHRORJLHYV

$ PDMRU FRQFHUQ LV LQVWLWXWLRQDOLVHG UDFLVP ZKLFK
Rl %ODFN DQG UDFLDOLVHG VWDII RIWHQ IRVWHULQJ IHDU L
$GGLWLRQDOO\ PXVHXPV FRQWLQXH WR PLVUHSUHVHQW %O
KLVWRU\ KLJKOLJKWLQJ WKH QHHG IRU PRUH DFFXUDWH LQ
DFNQRZOHGJH PRYHPHQWY OLNH %ODFN /LYHV ODWWHU DQG

&DAY VR $ PIRQ
7KH $GYLVRUV KLJKOLJKW WKH QHHG IRU WKH '& SURJUDPPH

$GGUHVV &ODVVLVP DQG &RORQLVDWLRQ LQ 6FRWODQG
*UHDWHU IRFXV LV QHHGHG RQ FODVVLVP V LPSDFW RQ UXUI
FRPPXQLWLHVY $OVR WKH LPSDFW RI 6FRWODQG V RZQ FROF
H[SORUHG LQ WKH SURJUDPPH DQG LV DQ LPSRUWDQW DYHQ
GLVEXVVLRQV DERXW V\WWHPLF FKDQJH



BWUHQJWKHQ 7UDLQLQJ DQG 7RROV IRU OXVHXP 7UDQVIRU
$QWL 5DFLVW /HQV
OXVHXP WUDQVIRUPHUV QHHG WRROV DQG WUDLQLQJ WR VW
RXWGDWHG RU SUREOHPDWLF SHUVSHFWLYHV HVSHFLDOO\ |
YLHZV 7UDLQLQJ VKRXOG DGGUHVV WKH KLVWRU\ RI SUH FR
H[SHULHQFHV Rl FRORQLVDWLRQ HPSKDVL]LQJ DQWL UDFLVI
UDELVP

3ULRULWLVH :RUNIRUFH 'LYHUVLW\ DQG 5HSUHVHQWDWLRC
OXVHXPV PXVW GLYHUVLI\ WKHLU ZRUNIRUFH WR UHIOHFW W
~QFUHDVHG UHSUHVHQWDWLRQ HQVXUHV PDUJLQDOLVHG JUI
KDYH JHQXLQH DJHQF\ LQ GHFLVLRQ PDNLQJ SRVLWLRQV

-PSOHPHQW /LEHUDWRU\ DND $QWL RSSUHVVLYH $SSURLEL
+LULQJ SURFHVVHYVY VKRXOG YDOXH OLYHG H[SHULHQFHYV DQC(
NQRZOHGJH DORQJVLGH IRUPDO HGXFDWLRQ 1RWH 0*6 KDV
DSSURDFKHYV

-PSURYH $FFHVVLELOLW\ DQG -QFOXVLRQ IRU 1HXURGLYH
'LVDELOLWLHYV
OXVHXPVY QHHG WR HQKDQFH DFFHVVLELOLW)\ IRU QHXURGLY'
ZLWK SK\VLFDO DQG PHQWDO GLVDELOLWLHY DQG LOOQHVVFE
VWDII DQG YLVLWRUYV I[IHHO HPSRZHUHG DQG WDQJLEO\ VXSS

$GGUHVYVY 6SLULWXDO B5HOLJLRXV —-GHQWLWLHYV DV DQ $Ul
6SLULWXDO DQG RU UHOLJLRXV LGHQWLWLHY FDQ DOVR EH I
VRPH DGYLVRUV YRLFHG DQG KDV QRW \HW EHHQ DGGUHVVE
LPSRUWDQW GXH WR WKH FXUUHQW ULVH VRPH QRWHG L Q
VWDWLQJ WKDW LW LV LPSRUWDQW WR DFNQRZOHGJH DQG >
UHOLJLRQ DUH FRUH DVSHFWV RI LGHQWLW\ IRU VRPH FRPPX
UDFH RU FODVYV

'LQV &HOHEUDWLRQV

$GYLVRUV FHOHEUDWH WKDW WKH '& WHDP DV ZHOO DV ZLG}
GHPRQVWUDWHG D VWURQJ FRPPLWPHQW WR FUHDWLQJ PHD
FRPPXQLWLHYV 7KH\ KDYH ZLWQHVVHG WKH GHHS LQYHVWPH
WUDQVIRUPDWLRQ ZLWKLQ PXVHXPV

7KH\ DOVR H[SUHVVHG SULGH LQ EHLQJ SDUW RI DQ LQLWLD\
UHVHDUFK FXOWXUH FRPSDUHG WR RWKHU IXQGHUV PRYLQJ
DSSURDFKHV DQG HPEUDFLQJ LQQRYDWLYH FRPPXQLW\ DQG
H[SUHVVHG WKDW '& LV OHDGLQJ WKH ZD\ LQ UHWKLQNLQJ K
ZRUN HQVXULQJ WKDW WKH SURFHVV LV PRUH UHIOHFWLYH
DQWL RSSUHVVLRQ LQ PHDQLQJIXO ZD\V
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'"HOLYHULQJ &KDQJH LV EHLQJ OHG E\ D VPDOO FRPPLWWHG
vVWDII DW WKH FRUH RI WKH SURJUDPPH 7KH\ KDYH IDFHG X
WKLV ZRUN DQG WKH YDULRXV LQVWLWXWLRQDO VRFLDO DC
LQHYLWDEO\ FDOOV XV WR FRQIURQW $QG WKH\ KDYH VXFFl
SURJUDP DIWHU \HDUV RI SUHSDUDWLRQ 7KH '"HYHORSPHQW
bDv D VWURQJ GLYHUVH FHQWUDO WHDP WR GULYH WKLV ZRI
FHOHEUDWLRQ DV GRHV WKLV WHDP

: KDW DUH VRPH WKLQJV WKDW \RX KDYH OHDUQHG DQG XQO
&KDQJH ZRUN VR IDU"

7TKH FKDOOHQJH RI EDODQFLQJ WUXVW DQG KRSH ZLWK WK}
FKDQJH ZKLOH WU\LQJ WR QDYLJDWH DQG EULGJH GLVUXS\
WKH UHDOLWLHYV RI WUDGLWLRQDO HOHPHQWYVY LQ WK

7KH '"HOLYHULQJ &KDQJH WHDP KDYH OHDUQHG WKH LPSRUW.
UHODWLERNVBGEQJ DQG VHHNLQJ VXSSRUW UHFRJQLVLQJ WK
PLVWDNHV LQ SURIHVVLRQDO VHWWLQJV FDQ EH D EDUULHU
SURFHVV Rl XQOHDUQLQJ WKH SRZHU RYHU VWUXFWXUH LQ \
WHDP PHPEHUV DGMXVW WR D PRUH FROODERUDWLYH DSSUR
WUDGLWLRQDO SRZHU VWUXFWXUHV 7KURXJK WKLV WKH Wt
PXWXDO VXSSRUW DQG VKDUHG OHDUQLQJ

%DUULHUV &KDOOHQJHYV

7TUDQVIRUPLQJ FRORQLDO DQG H[FOXVLRQDU\ PXVHXP SUDI
UHTXLUHYVY JUHDWHU UHVRXUFHY DQG LQVWLWXWLRQDO E

e 7KH ZRUN V FRPSOH[ ODUJH VEFDOH QRQOLQHDU DQG FRQ
FRPELQHG ZLWK EXGJHW FRQVWUDLQWY PDNHV LW XQGHU
e %DODQFLQJ H[WHUQDO H[SHFWDWLRQV ZLWK LQWHUQDO F



'LQV &HOHEUDWLRQV

$ VLIQLILFDQW FHOHEUDWLRQ LQ WKLV SURFHVV LV WKH JUI
ZLWKLQ WKH WHDP '& WHDP PHPEHUV IHHO HPSRZHUHG WR
ZLWKRXW WKH SUHVVXUH WR KDYH DOO WKH DQVZHUV RU FR
FXOWXUH RI KRQHVW\ DQG H[SHULPHQWDWLRQ KDV FUHDWH(¢
IHDU RI IDLOXUH ZKLFK LV HVVHQWLDO IRU PHDQLQJIXO FKEC

$QRWKHU NH\ ZLQ LV WKH VWUHQJWKHQLQJ RI UHODWLRQVK
ZRUULHV DQG WHQVLRQV 0*6 DQG WKH '& LQWHUQDO WHDP
JUHDWHU XQGHUVWDQGLQJ DQG FRQQHFWLRQ DFNQRZOHGJ
WKLV ZRUN DW GLIIHUHQW VSHHGVY EXW WKHUH LV D VKDUH
VSDFH IRU OLVWHQLQJ WR WKH SHUVSHEWLYHV Rl SHRSOH L
FDSDFLWLHV LV VORZO\ KHOSLQJ EXLOG FROOHFWLYH PRPHC
PRUH ZLGHO\ HPEHGGHG DQG VXSSRUWHG DFURVV WKH RUJD

71 0 U~EAOT 2tr ft»e” =

%DODQFLQJ —QYROYHPHQW /HDUQLQJ 7UXVW

7KH OHDGHUVKLS WHDP RI 0*6 LV DOUHDG\ HQJDJHG LQ WKH
WKHLU GHVLUH WR HQJDJH PRUH IXO0O\ LQ WKLV ZRUN 7KH\
DQWL RSSUHVVLRQ DQG UHODWHG WUDLQLQJVY DQG WR OH
'& WKHPVHOYHV 7KLV LQ LWVHOI LV D ZLQ WR KDYH OHDGH!
DQG MRLQ WKLV WUDQVIRUPDWLYH ZRUN 3DLUHG ZLWK JHQ:
LQYROYHPHQW EH\RQG WKH SXUHO\ SURIHVVLRQDO IRUPV RI
PDNH IRU D SRZHUIXO RUJDQLVDWLRQDO HQJDJHPHQW IRU W
LQVSLUDWLRQ IURP 0*6 V OHDGHUVKLS DUH OHDUQLQJ KRZ
LQ ZD\V WKDW DUH XQIDPLOLDU WR W\SLFDO SURIHVVLRQDC
FKDOOHQJH 7KH\ DUH H[SORULQJ GLIIHUHQW WRROV IRU EX|
UHODWLRQVKLSV ZLWK WKH UHVW Rl WKH '& WHDP DQG OHD!L
WKLV D SULRULW\ LQ RUGHU IRU WKLV ZRUN WR EH WUXO\ LF

2QH Rl WKH FKDOOHQJHV WKDW WKH WHDP LV VWLOO OHDUQ
LQFOXGLQJ WKH %RDUG RI 'LUHFWRUV LQ D PHDQLQJIXO ZD
DFWLRQV ZKLOH DOVR HQVXULQJ WKDW VWDII DQG FRPPXQL)
VKRZLQJ XS DXWKHQWLFDOO\ LQ WKH VDPH VSDFHV 7KH SUF
SRZHU LQ VKDUHG OHDUQLQJ VSDFHV FDQ FUHDWH SRZHU G\
KRQHVW SDUWLFLSDWLRQ PRUH GLIILFXOW )LQGLQJ WKH UL
OHDUQLQJ SURFHVYV



%ULGJILQJ :RUOGV 7KH ([HFXWLYH &KDOOHQJH

0*6 /[HDGHUVKLS KDYH D XQLTXH UROH LQ IDFLQJ WKH FKDOC
EHWZHHQ WKH WUDQVIRUPDWLRQV WKDW WKLV ZRUN EULQJV
PDNHU DQG VWDNHKROGHUV VXFK DV WKH %RDUG RI 'LUHFW|
ZKR KROG SRVLWLRQV RI SRZHU DQG \HW DUH QRW HQJDJHG
([HEXWLYH WHDP KROG PXFK RI WKH VWUDLQ RI NHHSLQJ WK
VDWLVILHG ZLWK WUDGLWLRQDO PHWULFV RI VXFFHVV HWF
DSSURDFKHV WR FKDQJH WKDW WKH '& 7THDP DUH LQWURGXF

-W LV FOHDU WKDW ERWK ([HFXWLYH /HDGHUVKLS DQG WKH

SURMHFW -W LV QRZ WLPH WR HQVXUH WKDW WKH /HDGHUV
LQ SODFH WR KHOS WKHP HQJDJH LQ WKH ZRUN PHDQLQJIXO
DQG VWDQG LQ VROLGDULW\ ZLWK WKHP DV WKH\ GLYH GHH S

DA VR $ PURQ

(PEUDFLQJ GLVARPIRBWRFHVV RI VHOIl UHIOHFWLRQ DQG FX
LQGLYLGXDOV DSSURDFK WKHLU HPRWLRQDO UHVSRQVHV ZL
RU GHIHQVLYHQHVY DOORZLQJ IRU JURZWK DQG FRPSDVVLR

%XLOGLQJ GHHSHU UHODWLRQVKLSY PRUH WUXY¥MWVIRSHQQ
HDFK RWKHU DV OHDGHUV DQG ZLWK WKH UHVW RI WKH WHL
TXHVWLRQV DQG PRPHQWYV RI GLVFRPIRUW FDQ EH H[SORUHC
VXSSRUW

7THDP EXLOGLQJ DQG FROOKHHWLNMEPHQHHGY WR JDWKHU VW
HQHUJ\ WR PRYH IRUZDUG WRJHWKHU &UHDWLQJ VSDFHV WF
JURXQG WKHPVHOYHV LV HVVHQWLDO IRU VXVWDLQLQJ WKH

ODLQWDLQLQJ KRSH DQG HQHUJ\ LV FKDOOHQJLQJ DV WKH
IHHOLQJ KRSHIXO DQGORVMUZEBIOHP\HGRU RSHQ VKDULQJ FKHI
PXWXDO VXBSRUWHFHVVDU\ WR VWD\ PRWLYDWHG DQG PDLQ\



Hr »A=— 1~ A,

OXVHXP 7TUDQVIRUPHUYV
OXVHXP 7UDQVIRUPHUYVY IHHO D FRPELQDWLRQ RI H[FLWHPHQ"
LQFUHDVLQJO\ DFWLYH LQ EULQJLQJ WKLV ZRUN WR WKHLU I
FKDQJH DOUHDG\ DV ZHOO DV RWKHUV IHHOLQJ WKDW WKH
ZLWK GHOD\V LQ NH\ WUDLQLQJ VHVVLRQV VXFK DV DQWL UlI
6RPH DUH XQFOHDU DERXW WKH SURJUDP V JRDOV DQG VWU.:
MRLQHG PLG SURFHVV RU ZRUN LQ UHPRWH DUHDV 7KHUH L)\
DQ DEXQGDQFH RI LQIRUPDWLRQ ZLWKRXW FOHDU JXLGDQFH
KRZ WR HQJDJH ZLWK FRPPXQLW\ SDUWQHUYVY DQG ZKDW WKH

%DUULHUV &KDOOHQJHYV

OXVHXP VWDII IDFH FKDOOHQJHV DWWHQGLQJ VHVVLRQV GXF
JHRJUDSKLF UHPRWHQHVYV ZKLOH FRQFHUQV SHUVLVW DERX
WUDLQLQJ DQG LWV ODFN RI LQWHUDFWLYH DQG LQ SHUVRQ
RSSUHVVLRQ ZRUN DQG LQWHUQDO FDSDFLW\ EXLOGLQJ KDV
FRQIXVLRQ DURXQG WKH WUDLQLQJ VWUXFWXUH LQFOXGLQ.
WKH UHFRPPHQGHG MRXUQDOLQJ H[HUFLVHV %DODQFLQJ SL
UHVSRQVLELOLWLHV IXUWKHU OLPLWV IXOO SDUWLFLSDWLR
WUDLQLQJ LQWR FRQFUHWH DFWLRQV ZLWKLQ WKHLU VSHFL!
VKDUH WKHLU OHDUQLQJ DFURVV WKHLU RUJDQLVDWLRQV

'LQV &HOHEUDWLRQV
'KDW ZRXOG D ZLQ ORRN OLNH IRU \RX LQ WKLV ZRUN"

7TUXH WUDQVIRUPDWLRQ UHTXLUHY GHHS LQVWLWXWLRQ|
RSSUHVVLRQ DQG FROOHFWLYH OLEHUDWLRQ IUDPHZRUNYV I
FXOWXUH WR UHVKDSH ERWK ZRUNIRUFH GLYHUVLW\ DQG

5DGLFDO SURJUDPPLQJ DQG H[KLELWV VKRXOG FKDOOHQUJH F
XQGHUUHSUHVHQWHG KLVWRULHY DQG FRQQHEW PXVHXPV V
PRYHPHQWY $ ORQJ WHUP YLVLRQ LV QHHGHG WR HQVXUH P
DFFHVVLEOH ZKLOH DGGUHVVLQJ KLVWRULFDO DQG V\VWHPL

7UDQVIRUPHUV DOVR VHHN D FOHDUHU YLVLRQ IURP 0*6 RQ \
IDFLOLWDWHG YLVLRQLQJ VHVVLRQ WR JXLGH WKHLU HIIRUW
ZRUNSODFHY DUH HVVHQWLDO ZLWK GHGLFDWHG WLPH DQG
PHDQV SDXVLQJ OHVV FULWLFDO DFWLYLWLHV WR SUHYHQW
PHDQLQJIXO FKDQJH



KDW ZLQV FDQ ZH FHOHEUDWH VR IDU"

6RPH RUJDQLVDWLRQVY KDYH DOUHDG\ VHHQ SRVLWLYH LPSD
FRPPXQLW\ IRFXVHG UROHY DQG DGYRFDWLQJ IRU VA\VWHPLF
ERDUGYVY 7KHUH KDV EHHQ VXFFHVV LQ HQJDJLQJ KLVWRULFIL
ZRUNLQJ FODVV 6FRWV WKURXJK RUDO KLVWRU\ SURMHFWYV
YDOXHG WKH GLYHUVH FROODERUDWLRQ ZLWK 0*6 ZKLFK VS
LQLWLDWLYHYV 7KH SURJUDP KDV DOVR RSHQHG GRRUV WR F
DERXW XSFRPLQJ WUDLQLQJ DQG WKH SRWHQWLDO IRU WUD (
RUJDQLVDWLRQV DORQJVLGH ORFDO FRPPXQLWLHV

&DAY VR $ FPIRQ

7KH PDLQ WKLQJ " WKLQN " ZRXOG OLNH WR OHDUQ WKUR

HVFDODWH KDUPIXO FRQYHUVDWLRQV DQG WDON DERXW U]

PXVHXP DV ZH KDYH KDG VWDII LQ WKH SDVW WKDW KDYH E
VLWXDWLRQV

OXVHXP 7TUDQVIRUPHUVY UHTXHVW

e 7UDLQLQJV WKDW DGGUHVV WKH LQWHUVHFWLRQDOLW\ RI
PRUH FRQFUHWH H[DPSOHV RQ HQJDJLQJ ZLWK KLVWRULFI
IURP WKLV OHQV

e 7KRVH ZKRVH WUDLQLQJYV ZHUH GHOD\HG UHTXHVWHG UHV
DEOHLVP DQG KXPDQ ULJKWV WUDLQLQJ ZLWK FOHDU WLF
DQG WDQJLEOH VWHSV IRU LPSOHPHQWDWLRQ DFWLRQ

e $FFHVVLEOH IUDPHZRUNV SURPSWV DQG WRRONLWYV WR D
LVVXHV DQG KDYLQJ VHQVLWLYH FRQYHUVDWLRQV DORQJ
GLYHUVH JURXSV ZLWKLQ RUJDQLVDWLRQV WR DYRLG RYH
LQGLYLGXDOV

e 7UDQVODWLQJ WKH SXUSRVH RI '& LQWR VLPSOLILHG DFF
UHDFK ZLGHU DXGLHQFHV ERWK ZLWKLQ 7UDQVIRUPHU RU.
SXEOLF

e 6XSSRUW IRU ORFDO SURJUDPPLQJ DQG IXQGLQJ IRU RXW!
FRPPXQLWLHY DQG UXUDO FRPPXQLWLHYV

e /RILVWLFDO VXSSRUW LQ ILJXULQJ RXW WUDQVSRUWDWLR
DWWHQG WUDLQLQJ DQG RWKHU HYHQWV LQ SHUVRQ

e 80OHDUHU FRPPXQLFDWLRQ DQG D PRUH VWUXFWXUHG IOR.
DORQJ ZLWK UHJXODU LQWHUQDO FKHFN LQV ZRXOG KHOS
FRPPXQLW\ SDUWQHUVKLS UHVSRQVLELOLWLHYV



&RPPXQLW\ &DWDO\VWYV
ODQ\ FRPPXQLWLHYV LQFOXGLQJ 6LNK 5RPD /*%74 DQG IRUI
UHPDLQ XQGHUUHSUHVHQWHG LQ PXVHXPVY DQG EURDGHU KL
RSSUHVVLRQ PLIJUDWLRQ DQG GLVSODFHPHQW LQ 6FRWODQ
FRPPXQLW\ VSRNH WR WKH KDUPIXO VWHUHRW\SHV WKDW Wk
IDFH DQG VHHN WR FUHDWH FRXQWHU QDUUDWLYHV WKDW F|
WKH '& ZRUN

5RPD SHRSOH FDPH WR (XURSH RYHU \HDUV DJR DQG HYHI
NQRZ RXU RZQ WUDGLWLRQV "Q 6FRWODQG RXU FKLOGUHQ
VXUURXQGLQJ WKHP VR WKH\ GRQ W NQRZ WKHLU RZQ KLV
FKLOGUHQ DV ZHOO DV QRQ 5RPD FKLOGUHQ DOVR OHDUQ D
RXU GLVSODFHPHQW IURP RXU RULJLQDO ODQGV 5RPD SHR
QRW HYHU\RQH NQRZV WKLV 5RPD OLIH QHHGV WR EH VKR
KLVWRU\ WKLV SURMHFW UHSUHVHQWY D UHDOO\ JRRG RS
ZLWKLQ PXVHXPV

&RPPXQLW\ &DWDO\VW SDUWLFLSDQWY VSRNH WR WKH IDLO>
DFNQRZOHGJH VLIQLILFDQW KLVWRULFDO HYHQWYV VXFK DV
VWULNHYV DQG WKH LOWHUJHQHUDWLRQDO WUDXPD WLHG W
FRPPXQLWLHYVY 7KHUH LV D SUHVVLQJ QHHG IRU PRUH LQFOX
KLVWRULHVY LQFOXGLQJ WKH LPSDFW RI HIWUDFWLYLVP RQ .
FRPPXQLWLHV RI 6FRWODQG DORQJ ZLWK LPSURYHG HGXFD)
PXVHXPV WKDW UHIOHFW WKHVH UHDOLWLHV

H zZDQW UHDO UHSUHVHQWDWLRQ RI WKH VWUXJJOHV RI IR

ZDV LW UHDOO\ OLNH EHLQJ D PLQHU" 2XU PXVHXPV GRQ W I

GLGQ W HYHQ PDNH LW WR WKH DJH RI 7TKH LQIRUPDWLRAQ

DV WKH LQGXVWULDO UHYROXWLRQ LW V YHU\ ZKLWHZDVKI

WKH PLQHU V VWRULHY DV D OHVVRQ WR WKH IXWXUH DER>
EDG

%DUULHUV &KDOOHQJHV

e 6KRUW WHUP SURMHFW IXQGLQJ OHDGV WR D F\FOH RI WH
WHUP VXSSRUW IRU ODVWLQJ FKDQJH

e &RPPXQLWLHYV ZDQW PRUH RSSRUWXQLWLHY WR HQJDJH ZI
OHJDFLHV IRU IXWXUH JHQHUDWLRQV

e 7TUDQVSRUWDWLRQ FRVWYV DQG OLPLWHG IXQGLQJ KLOGHU
\RXQJ SHRSOH DQG IRONV OLYLQJ LQ UXUDO DUHDYV

e )XQGLQJ EHLQJ DOORFDWHG WR VKRUW WHUP SURNMHEFWV L
VIVWHPLF FKDQJH WKDW WUXO\ VXSSRUWY FRPPXQLWULHKYVY



'LQV &HOHEUDWLRQV
:KDW ZRXOG D ZLQ ORRN OLNH IRU \RX"

JRU \RXWK DQG WKH FRPPXQLWLHYV ZH DUH ZRUNLQJ ZLWK W]
IRU SHRSOH WR EH DEOH WR VKDUH WKHLU VWRULHV LQ WKF

&DA VR $ PIRQ

e OXVHXPV QHHG WR LPSURYH UHSUHVHQWDWLRQ DQG XQGH
KLVWRULHV

e $GGLWLRQDO IXQGLQJ DQG UHVRXUFHV WR VXSSRUW XQGt
VXFK DV /*%74 PLQLQJ DQG LPPLJUDQW JURXSV LQ VKDL
ODQG DQG HPSRZHULQJ FRPPXQLWLHV WR IHHO VHHQ DQG

e 2UJDQLVDWLRQV LQ WKH VHFWRU PXVW SULRULWLVH JHQX
HQJDJHPHQW ZLWK V\VWHPLFDOO\ RSSUHVVHG JURXSV PF
IRVWHU WUXH UHSUHVHQWDWLRQ DQG VKDULQJ SRZHU

OXVHXP $FWLYLVWV

6RPH ORFDO PXVHXP DXWKRULWLHYVY UHPDLQ UHVLVWDQW W
WKH DFNQRZOHGJPHQW RI HQVODYHPHQW DQG FRORQLVDV
DGYRFDWLQJ IRU UHIRUP DV WURXEOHPDNHUYV

+RZHYHU SDUWLFLSDQWYV LQ WKH SURJUDP DUH JDLQLQJ YD
DGGUHVVLQJ UDFLVP IHHOLQJ LQVSLUHG WR WDNH DFWLRQ
DV D JRYHUQLQJ ERG\ KDV DGGHG FUHGLELOLW\ DQG VXSSRI
HITRUWYV ZLWKLQ WKH PXVHXP VHFWRU $GGLWLRQDOO\ WKH
IRVWHUHG D QHWZRUN RI VXSSRUW DQG FROODERUDWLRQ F
DQG FROOHFWLYH JURZWK

7KH KXPDQ ULJKWV WUDLQLQJ KDV EHHQ LQIRUPDWLYH DQG
DQG SURYLGLQJ HVVHQWLDO NQRZOHGJH IRU SDUWLFLSDQW
OLQNHG WR 0*6 OHQGV OHJLWLPDF\ WR WKH ZRUN PDNLQJ |
IRU ZLWKLQ LQVWLWXWLRQV 7KH SURJUDP V IOH[LEOH VEKH
EHQHILFLDO DOORZLQJ WKRVH ZLWK SHUVRQDO FRPPLWPHQ
HQJDJH PRUH HDVLO\ ORUHRYHU WKH DELOLW\ WR LQWHJUL
VXFK DV DWWHQGLQJ ZLWK FKLOGUHQ KDV KHOSHG QRUPDOL
SDUWLFLSDWLRQ PRUH DFFHVVLEOH



%DUULHUV &KDOOHQJHV

'"HVSLWH UHFHLYLQJ D ORW RI LQIRUPDWLRQ WKURXJK WK
WKDW WKH\ ODFN FOHDU JXLGDQFH RQ KRZ WR WDQJLEO\
WHDFKLQJV IURP WKH WUDLQLQJV

7KH DEVHQFH RI VWDEOH IXQGLQJ RIWHQ KDUPV FRPPXQL\
EHFDXVH WKH ZRUN FDQQRW EH VXVWDLQHG RYHU WLPH
7KHUH LV D VWURQJ GHVLUH IRU D ODVWLQJ OHJDF\ EH\RC
VXSSRUW DQG D GHGLFDWHG UROH ZLWKLQ 0*6 WR VXVWD
FDUU\ WKH ZRUN IRUZDUG EH\RQG WKLV SURMHFW
&RPPXQLW\ HQJDJHPHQW UHPDLQV D FKDOOHQJH IRU VRPF
HITRUWYVY WR PDNH FRQQHFWLRQV ZLWK GLYHUVH FRPPXQL
PRUH LPSDFWIXO

'LQV &HOHEUDWLRQV
:KDW ZRXOG D ZLQ ORRN OLNH IRU \RX"

JRU PXVHXPV WR EH SODFHV ZKHUH DQWL RSSUHVVLRQ ZRUN
ORQJHU SODFHV ZKHUH REMHFWY DUH GLVSOD\HG EXW FRPF
VWRULHV VRQJV DQG WUDGLWLRQV WR EH VKDUHG DQG FHO

&DA VR $ PIRQ

ORUH WLPH WR VSHDN DERXWRNVDRWIXB®HO VWHISFW FKDQJH
RUJDQLVDWLRQV DIWHU WKH WUDLQLQJ VHVVLRQV ZRXOG
WRIJHWKHU

ORUH LQ SHUVRQ JDWKHULQJV D Q GEXQR/Q\G WHKWXW H B L\QLPH
FRQQHFWLRQ UHIOHFWLRQ LQWHJUDWLRQ DQG GLVFXVVL
BWUR@MHILVODWLYH DQG SIRO RF\H\GHSE RMRW XVWDLQ DQG H
LPSOHPHQW WKHVH HIIRUWYV

JRU PHDQLQJIXO FKDQJH WR KDS M2WKRY HW.KL Q RP2AMHRRV W
DFWLYHO\ HQJDJH LQ FKDOOHQJLQJUWDWWHB LW KROS5 UHOVYL®

ERWWRP XS HIIRUWYV ZLWK 0*6 IDFLOLWDWLQJ V\VWHPLF \
LQYROYLQJ GLUHFWRUV DQG H[HFXWLYHV LQ WKH GLDORJ

TAKE
ACTION




6XVWDLQDEOH &R 3URGXFWLRQ )XQG

7KH 6 XVWDLQDEOH &R SURGXFWLRQ IXQG VXSSRUWYV PXVHXP
(DFK SDUWLFLSDQW SDUWQHUV ZLWK DW OHDVW RQH FRPPX«
H[SHULHQFHG V\VWHPLF H[FOXVLRQ 7RJHWKHU WKH PXVHXI
SURGXFLQJ SURJUDPPLQJ ZKLFK ZLOO HQJDJH D ZLGHU DXGL
LQ WKH PXVHXP IURP JURXSV ZKR KDYH EHHQ V\VWHPDWLFD
ZRUNLQJ DV D FRKRUW WR VXSSRUW HDFK RWKHU DQG VKDU
SURMHFWY DV WKH\ GHYHORS $V D UHVXOW PXVHXP VWDII

JUHDWHU NQRZOHGJH DQG XQGHUVWDQGLQJ RI WKH H[FOXG!
LQLWLDWLYH DOVR DLPV WR PDNH FROODERUDWLQJ ZLWK FR
GR 0*6 :HEVLWH

—NDNH 5LVLQJ KHOG HYDOXDWLRQ VHVEXR@D LZQ WEKOSD&IRVLF L
SURGXFWA®R® DQG UHFHLYHG WKH IROORZLQJ IHHGEDFN

3RVLWLYH )HHGEDEN 6XPPDU\

3DUWLFLSDQWY H[SUHVVHG VWURQJ DSSUHFLDWLRQ IRU WK
KLIJKOLJKWLQJ LWV WUDQVIRUPDWLYH SRWHQWLDO DQG PHD
VIVWHPLF LVVXHV ZLWKLQ 6FRWODQG V PXVHXPV DQG JDOO}
GHHSO\ LPSDFWIXO QRWLQJ VXSSRUWLYH UHODWLRQVKLSV
SDUWQHUV DQG UHVRXUFHV OLNH 0*6 PDWHULDOV WKDW DO
SDFH 1HWZRUNLQJ RSSRUWXQLWLHV WKURXJK VHVVLRQV ZH
FROODERUDWLRQ DQG PXWXDO LQVSLUDWLRQ 7KH RSHQ DQ
DSSURDFK ZDV FRPPHQGHG SURYLGLQJ VSDFH WR H[SORUH
ZLWKRXW XQGXH SUHVVXUH

DA VR $ PURQ

e —QFUHDVHG VXSSRUW DO NDHZERXVUYFHEDUULHUY DQG DGYD(
VXVWDLQDEOH RXWFRPHYV

e 7UDLQLQJV LQ PDQWR HCAW®WQWOH IHDU EDVHG OLPLWDWLI
WUXVW IOH[LELOLW\ DQG \RXWK HPSRZHUPHQW

e 6LPSOH IHHGEDFN PHPEOKLDIGILVERQ\PRXV IRUPV WR JDWKHU
FRPPXQLW\ SDUWQHUYVY DQG HQVXUH LW LV GRFXPHQWHG F

e 6XVWDLQDEOH IXQGLQJ DQG \OR EEAERU HH IIRVMM PHQW EDF
ORQJ WHUP V\VWHPLF FKDQJHV

e &OHDU VFKH®RXOR®AWLQIJY EHWWHU UHVSRQVHV WR|VXEP!
LQFUHDVHG FDSDFLW\ IRU VWDIILQJ DQG PDQDJLQJ JURZL
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<HDU *RDOV 5HYLHZ

<HDU LQLWLDO JRDOV IRFXVHG RQ WHDP EXLOGLQJ UHFUX
SURJUDPPH ODXQFK WUDLQLQJ DQG LQWHUQDO FDSDFLW\ E
DQG '& SDUWLFLSDQWY DV WKH\ JHW HQJDJHG LQ WKLV ILUV

'LQV WR &HOHEUDWH _ .H\ JRDOV DFFRPSOLVKHG LQ <HDU

7HDP % XLOBXFXIJD FRPSOH[ LQLWLDWLYH QHHGV D VWURQJ
FUHDWHG EXW WR WKHQ FRPH WRJHWKHU DQG EXLOG UHC
RI ZRUN WKDW UHTXLUHV EXLOGLQJ D IRXQGDWLRQ RI WU;
FRQQWIFRQ 7KLV SURFHVV KDV EHJXQ LQ WKH SURJUDPPH

&KDQJH WHDP DQG LV JURZLQJ ZLWKLQ 0*6 V OHDGHUVKLS
SHFUXLWPHQW )RWNIIQBZ WHDP PHPEHUV 3URMHFW $GPL
&RPPXQLWLHY &RRUGLQDWRU OXVHXPV &RRUGLQDWRU DQ
0*6 '& SURMHFW LQ -DQXDU\ VWUHQJIJWKHQLQJ LQWHUC
PRUH GLYHUVH FRUH WHDP ZLWK PRUH H[SHULHQFH LQ DQ
'"HOLYHULQJ &KDQJH IRUZDUG

*URZLQJ &URVV 6HFWRU QRUB JHPRIKMWH LQ UROHV DFURVV W
HQJDJLQJ LQ WKH '& ZRUN ZLWKLQ 0*6 DQG DPRQJ SDUWL
LQFOXGLQJ

o ([HFXWLYH /HDGHUVKLS ODQDJHPHQW

o YJURQW RI +RXVH

o &ROOHFWLRQV

© )XQGUDLVLQJ )LQDQFH

o +5 &RPPXQLFDWLRQV 35

3URJUDPPH /DXQ@RKHOWXVHXP 7UDQVIRUPHUV OXVHXP $FWL)
&RPPXQLW\ &DWDO\VWYV SURJUDPPHYV

o ZLWK $FWLYLVWV 7UDQVIRUPHU RUJDQLVDWLRQV I
5RO0OLQJ 2XW &RPPXQLWH %XEWPLQDEOH &R 3URGXFWLRG
GLVWULEXWHG e WR ILYH SURMHFWV DQG WKH &RPP)
DGGLWLRQDO IXQGLQJ IURP (VP«H )DLUEDLUQ WR VXSSRU\
1HZ 6NLOOV LQ WHKID BEEQURU/HDUQLQJ 7KH DSSRLQWPHQVW
~QFOXVLYH (GXFDWLRQ WR GHYHORS DQWL UDFLVP ZRUNYV
WRZDUGV VHFWRU ZLGH HGXFDWLRQ RQ DQWL RSSUHVVLY
DQG '& SDUWLFLSDQWYV

2QJRLQJ )HHGEDFN &RPPXQUIWM BMBNHUVRQY *URXS DQG 3UF
2YHUVLJKW 7HDP KDYH EHHQ DFWLYHO\ LQYROYHG LQ VKD
SURJUDPPH SURYLGLQJ FUXFLDO IHHGEDFN RQ UHFUXLWP



(YDOXDWLRQ RI <HDU *RDOV
$ FHQWUDO RYHUDUFKLQJ JRDO WR WKH ILUVW \HDWRIRI “&-ZD
SHRSOH UHVRXUFHV FRPPXQLADKMOW Q@ BRDXWCORULY MW L&\LRJ2z D
7KLY KDV UHTXLUHG
EXLOGLQJ WKH IUDPHZRUN IRU WKLY SURMHFW
HVWDEOLVKLQJ WKH QHWZRUN RI UHODWLRQVKLIVYV®FURV\

HQJDJLQJ FRPPXQLWLHY RXWVLGH WKH VHFWRU DQG

EXLOGLQJ WKH FDSDFLW\ RI HYHU\RQH LQYROYHG WR SUH
LWVHOI

:KDW QHZ UHODWLRQVKLSY KDYH EHHQ FUHDWHG"

e BWURQJHU FROODBRUDVQURERBIM K33/ 6* (VP«H )DLUEDLU
JRXQGDWLRQ VHFXULQJ DGGLWLRQDO IXQGLQJ WR H[SDQ

e _ QFUHDVHG FRQQHFWBRQHBHRWKAHRXIK $00 6WDII GLVFEFXVVL
$QWL 2SSUHVVLRQ JURXS DQG JURZLQJ LQYROYHPHQW RI
ODQDJHPHQW LQ WKH ZRUN DORQJVLGH WKH '& WHDP

e $FURVV WKH ERDUG HQI®DNPAHIQBMNVZYMKSRUWHUY WUDLQHL
IDFLOLWDWRUY DQG HYDOXDWRUYV IRU 0*6 DQG '& SDUWLF

e 1HZ SDUWQHUVRIUSFDY VDK OXVLYHIRWXBRWLRUIDFLVP ZRUNYV
DQRG HIWHUQDO IDFLOLWDWRUY DFURVV 6FRWODQG

e BWUHQJIJWKHQHG LQYRGEWHRRQW*RR¥RBYH. GLQJ LQSXW RQ 0X
7JUDQVIRUPHUV &RPPXQLW\ &DWDO\WWV DQG $QWL 5DFLV

e ERQQHFWLRQVORHWOAHARPPXQLWEBRPRXQY W\ &DWDO\VWV D
PXVHXP VHFWRU SDUWLFLSDQWYV RI '&

e &RQQHFWLRQ IRU '& SDRMQWIDID KRMD/OINKY & UDHET RN MELRIQIH UV
WDLORUHG VXSSRUW IRU SDUWLFLSDQWYV IDFLQJ V\VWHPL




KDW FRPPXQLWLHYV KDDPAHHHQ HQJ

e OXVHXP 7UDQVIRUPHUV OXVHXPHRURIOMONB/LYQ &RKRUW R
OXVHXP $FWLYLVWV DQG LQ &RKRUW RUJDQLVDWLR
OXVHXP 7TUDQVIRUPHUYV

e &RPPXQLW\ &DWDO\VW GQRIUIPIPRUIDQLVDWLRQV DFURVYV
VXSSRUWLQJ VIVWHPLFDOO\ H[FOXGHG JURXSV DSSOLFI

'LGHU 0*6 6WDIl B6HFWRU 30RUHVLWQRRDOHPHQW LQ 'HOLYH
&KDQJH LQLWLDWLYHV LQFOXGLQJ WKH $QWL 2SSUHVVLR!

TKHVH YRLFHVY UHSUHVHQW 'LVDEOHG %ODFN 3HRSOH RI &l
FODVV LPPLJUDQW FRPHFR@PPWOHWDHVZHO® LQGLYLGXDOV ZK
PXOWLSOH RU LQWHUVHFWLQJ WRKU¥FKVDKI RRSBNIHVINERQVY ZR
DUH UDFLDOLVHG DQG SHRSOH ZLWK OHVV LQ YLVLEOH IRUF
GLVDELOLW\ UQHRBRGLDXGIO HQJDJLQJ LQ WKLV GHPDQGLQJ ZI
LQVWLWXWLRQV WKDW PD\ QRW FXUUHQWO\ EH DEOH WR D!

KDW QHZ FDSDFLWLHVY DQG VNLOOV DUH LQ WKH VHFWRU"

e $QWL 5DFLVP 7WHYHORSIPHQW RI ZRUNVKRS WHPSODWHYV D¢
H[WHUQDO WUDLQHUV

e +XPDQ 5LJKWV %DVHG HPEWRMBAKEYQ 'HOLYHULQJ &KDQJH

e QULWLFDO 7KLQNLQJ LQRYNWKREDFLRE® OXVHXP $FWLYLVWYV
WKH '"HOLYHULQJ &KDQJH 7HDP

e *DHOLF &XOWXUDO *URXQGUDQQG EOMHX HD/YWL FRORQLDO
IRU 0*6 '& WHDP IURP ,GKDPK « %URLQ *DHOLF WUDGLWLR
1RWH 2QO\ D RQH RIl VHVVLRQ ORUH QHHGHG

e OXVHXP 6HFWRU 7UDQVIRUPODMLR@IENRUDKXVHXP 7UDQVIRL
LQVWLWXWLRQDO FKDQJH

e OHQWDO +HDOWK :HOOEMIGQLFBWHSRYMVVLRQV WR VXSSRI
LPSDFWHG E\ VIVWHPLF RSSUHVVLRQ

e )XUWKHU )XQGLQJ $6)GISMRWIRYPDO IXQGLQJ KDV HQDEOHG D
VXSSRUW PHFKDQLVPV LQFOXGLQJ WDLORUHG PHQWDO Kl

e ~QVWLWXWLRQPORZALRIRISE ZLGH LQYROYHPHQW LQ '& ZRU
PHHWLQJV WKH $QWL 2SSUHVVLRQ JURXS DQG LQWHUQD(
PHFKDQLVPV KDV EURXJKW PRUH 0*6 YRLFHV DQG VNLOOV



&KDOOHQJHV %DUULHUV DM RVWKH <HDU *R

SHFUXLWPHQW GHOD\V 6RPH DVSHFWV RI WKH SURNMYFW Z
HIWHQVLRQ RI WKH ZRUN WR ODUFK WKLV LQ LWVHO/V L
WKHUH LV PRUH WLPH IRU WKLV '& ZRUN

6WEFWXUHYV WKDW QHHG WR FKDQJH (QJDJLQJ PXVHXP SUF
ZRUN KDV KLIJKOLIJKWHG VWUXFWXUDO EDUULHUV WKDW U]
EH\RQG WKH SRZHU RI DQ\ RQH LQGLYLGXDO WR FKDQJH
&DSDFLW\ FRQVWUDLQWYV O0DEPILQUVWKBDWURALLRUNORDG
VXSSRUWLQJ DFWLYLVWYV DQG RUJDQLVDWLRQV KDV (
UHVRXUFHYV

&RPSOH[LW\ LWK WKH SURJUDPPH ODXQFKHG DQG KXQGU
ZRUN LV LQFUHDVLQJOVUFRRISOBH ¥RWKWHDHG PRQLWRU 7K
DQG PXVW EH EDODQFHG E\ EXLOGLQJ FDSDFLW\ WUXVW I
PRYHPHQW

1HZ (PHUJLQJ DQG 2QJRLQJ *RDOV

'HHSHU &URVV 6HFWRU (QJDJHPHQW IRU:KQOM L& KWV RQDO
PDGH SURJUHVV LQ GLYHUVLI\LQJ 0*6 VWDIILQJ DQG JURZI
RUJDQLVDWLRQ ([HFXWLYH /HDGHUVKLS LGHQWLILHG WKF
GLUHFWO\ HQJDJHG LQ '& DV D 7UDQVIRUPHU RUJDQLVDWL
LOQWHUQDO FDSDFLW)\ IRU WKLV ZRUN 7KLV FRXOG OHDG V
LOQWHJUDWH OLEHUDWLQJ SUDFWLFHYVY LQWR WKHLU LQVWL
FXOWXUH ZKLFK LQ WXUQ ZRXOG LPSDFW WKH HQWLUH '&
DVSLUH WR EXLOG FORVHU UHODWLRQVKLSV ZLWK 0*6 /HD
VROLGDULW\ ZLWK RQH DQRWKHU EXLOG WUXVW DQG FRO
%XLOGLQJ —~ QWHUQDO &DSDFLW\ 2UJP@OY® EFLERY $QWHIO!|
2SSUHVVLRQ JURXS KDV EHMNQEFUMOQWHG WIO®BI KBRQWULE XV
RQJRLQJ UHIOHFWLRQ DQG OHDUQLQJ DFURVV 0*6

7UDLQLQJ —-PSOHPHQWDWDRQVP DQG KXPDQ ULJKWV EDVH(
EHLQJ GHOLYHUHG DQG PRUH DUH LQ GHYHORSPHQW EXW
WUDLQLQJV ZLOO RQO\ EH PHDVXUDEOH RQFH LW LV GHOL
*XLGDQFH —-WHUDWLYH (YDOXDNDRK 5L)\HHGIERBW EHHQ DS
DV SURMHFW HYDOXDWRUV SURYLGLQJ UHJXODU VXSSRU\
IHHGEDFN V\VWHPV VR DOO YRLFHV KHDU IURP HDFK RWKF
JLODQFLDO 6XVWIKLQMEVOEXULQJ DQ DGGLWLRQDO e |
)DLUEDLUQ ZDV D VLJQLILFDQW DFKLHYHPHQW DGGUHVVL
VXVWDLQDELOLW\ UHPDLQV DQ RQJRLQJ SULRULW\



<HDU * RDOY &RQFOMRQV¥DVHG RQ 6XP P DUHVRI ( YDOXDVIRQV

<HDU KDV EHHQ IRXQGDWLRQDO LQ VWHSSLQJ LQWR WKLV |
EHJLQQLQJ WR EXLOG UHODWLRQVKLSY VHFXULQJ IXQGLQJ

7KH EDUULHUVY FRQIURQWHG DUH W\SLFDO LQ WKLV VWDJH R
QRW GLVFRXUDJH 5DWKHU WKH\ SRLQW WR ZKDW LV QHHGH
&DOOV WR $FWLRQ WKURXJKRXW WKLV UHSRUW DQG LQ 3DU

<HDU KDV EHHQ D \HDU RI JURZLQJ SDLQV DQG QRWDEOH Z
HVSHFLDOO\ 0*6 WDNH LQ KRZ ELJ WKLV ZRUN LV LQ FRPSC
HYHU\RQH LQYROYHG DQG LQ WHUPV RI WLPHOLQH 7UDQVIF
\HDUV GHFDGHV DQG JHQHUDWLRQV $QG \HW 0*6 DQG '& SI
EHJXQ WR PDNH SRVLWLYH LPSDFWV HYHQ DV WKH\ EHJLQ W

@M< M@
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7KH IROORZLQJ UHFRPPHQGDWLRQV FRPH IURP WKH YRLFHYVYV
SDUWLFLSDQWYV 7KHVH UHRRRBHQOQGB®W MRROKXHOS 0*6 LQ

e UHVSRQGLQJ WR WKH HPHUJLQJ QHHGV Rl '& SDUWLFLSDQ
¢ GHYHORSLQJ V\VWHPV RI IHHGEDFN DQG DFFRXQWDELOLW
e VWUDWHILVLQJ WR PD[LPLVH HQJDJHPHQW DFURVV WKH V
e VWUDWHILVLQJ KRZ WR EXLOG UHODWLRB®@V KMBEXVIMQBQGH W

VROLGDULW\ WR VXVWDLQ WKH ZRUN DQG HPSRZHU DOO W

SULRULWLVH 5HODWLRQVKLS EXLOGLQJ
/IHDGHUVKLS ERWK LQ 0*6 DQG DOO '& SDUWLFLSDWLQJ RUJD
HQFRXUDJHG WR WDNHXRRGHIWQRHQMRUH DO WMKRH) V.AKLLYSW L QW R
ZRUN G6LQFH WKLV ZRUN RI WUDQVIRUPLQJ KDUPIXO V\VWHP'
IXOOHVW VHOYHV LW FDQ EH YHU\ FKDOOHQJLQJ 7KLV ZRUD
VIVWHPY DURXQG XV DW ZRUN LQ WKH ZLGHU ZRUOG DQG W
SHUVRQDO EHOLHI VA\VWHPYVY LQVHFXULWLHY DQG OLYHG HI[S
DQRG RXU RZQ SRVLWLRQDOLW\ LQ WKLV ZRUN KRZ ZH DOO

'LWKRXW EXLOGLQJ VWURQJ UHODWLRQVKLSY EDVHG RQ WU.:
DFFRXQWDELOLW\ WKH VWUDLQV RI WKLV ZRUN FDQ EH WRR
DQG VXVWDLQ 7KLV LQFOXGHY HPEUDFLQJ GLVFRPIRUW DQC
FRPPXQLFDWLRQ DFURVYV WHDPV

7KLV LV ZK\ WDNLQJ WKH WLPH WR JHW WR NQRZ HDFK RWKH
VKDUH YLVLRQV IRU WKH ZRUN DV ZHOO DV ZRUULHV EDUUL
SUDFWLFHV RI VHOI FDUH DQG KRZ WR UHVWRUH RXUVHOYH)\

$&7-2B0DQ IRU PRUH LQ SHUVRQ JDWKHULQJY DQG XQVWUXF
RI wuDLQLQJ WR VKDUH WRROV UHVRXUFHV EXLOG UHODW
DQRG KHDU RQH DQRWKHU VKDUH H[SHULHQFHYV DQG VWUDWFE

%URDGHQLQJ (QJDJHPHQW
0*6 DQG RWKHU '& RUJDQLVDWLRQV DUH HQFRXUDJHG WR EU
ZRUN WR HQVXUH EX\ LQ DQG JXLGDQFH IURP WKHVH KLJKH
RQ ERDUGLQJ QHZ SRWHQWLDO DOOLHV E\ VKDULQJ WKH VW
SDUWLFLSDWLQJ RUJDQLVDWLRQV DQG WKH VHFWRU



7TDQJLEO\ SULRULWLVLQJ WKH ZRUN
-Q GRLQJ VR GHSULRULWLVLQJ RWKHU DUHDV VR '& SDUWLF
RUJDQLVDWLRQV KDYH WLPH WR LPSOHPHQW FDOOV WR DFW
SHRSOH LQYROYHG LQ '& DUH RYHUZRUNHG DQG H[SHULHQFF
'« ZRUN WR WKHLU FXUUHQW ZRUNORDG ZLWKRXW KDYLQJ C
UHVWRUH EDODQFH 7KLV LV XQVXVWDLQDEOH DQG KLJKOLJI
LQWR WKHLU H[LVWLQJ EROND HFRALLVY HQWIONRKL Q WRVKRH DVERI U
GHSULRULWLVH DQG WKXV FUHDWH QHZ FDSDFLW\ DFURVV R

%XLOGLQJ &DSDFLW\ $ZDUHQHVV DQG :LGHQHG —-PDJLQDW
7UDLQLQJ IRU OHDGHUV Rl HQJDJHG RUJDQLVDWLRQV HVSHI
RZQ FDSDFLW\ WR GR WKLV ZRUN DQG WKXV EULQJ WKHLU KI
/JHDGHUV Rl 0*6 DQG RWKHU LQYROYHG RUJDQLVDWLRQV WR
VLPLODU LQVWLWXWLRQDO FKDQJH DQG WKXV EURDGHQ WKF
FDQ KDSSHQ DQG WKHLU DELOLW\ WR LPDJLQH QHZ ZD\V RI 2
GHFLVLRQ PDNLQJ IUDPHZRUNV FRQIOLFW HQJDJHPHQW SUR

$&7-2IDXQFK 0*6 DV D 7TUDQVIRUPHU ZLWKLQ '&

&HOHEUDWLQJ ZLQV DQG EXLOGLQJ PRPHQWXP
%\ FDSWXULQJ FKDQJHY DOUHDG\ PDGH DQG WDNLQJ WLPH D
DFFRPSOLVKPHQW DQG SRVLWLYLW\

2QJRLQJ RSHQ FRPPXQLFDWLRQ DQG FR FUHDWLRQ DFURV
%HWZHHQ DOO SDUWV WR HQVXUH SHRSOH DUH DEOH WR IHF
WR VKDUH UHIOHFWLRQV EXLOG PRPHQWXP DQG WR FROOH
WDNHV DV PRYLQJ IRUZDUG

$&7-2BURYLGLQJ RSHQ UROOLQJ IHHGEDFN IRUPV IRU DOO
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2QH WKLQJ LV WR ODXQFK '& FDOOLQJ IRU FKDQJH DFURVV \
WRZDUGYV LQWHJUDWLQJ WKLV FKDQJH WDQJLEO\

0*6 LV HQFRXUDJHG WR SUHSDUH IRU LQWHJUDWLRQ E\

&RQWLQXLQJ WR EXLOG GLYHUVLWVBEELDBSY H\DHRRWILWILR
SRZHU DQG GHFLVLRQ PDNLQJ DFURVYV 0*6 DQG WKH VHFW
6KDULQJ SREAHAHQWUDOLVLQJ SRZHU DQG DGRSWLQJ SDQH
SURFHVVHV ZKHUHYHU UHTXHVWHG DQG RU SRVVLEOH 2ZL
GLYHUVH OLYHG H[SHULHQFHVY PDNLQJ GHFLVLRQV
*HWWLQJ VWXFN LQ ZLWK PHDQLQJIXO FERPREQL®WI HQJDJH
UHODWLRQVKLSYV ZLWK DQG WKXV HPSRZHULQJ FRPPXQLW
WDNLQJ LQWR GHFLVLRQ PDNLQJ UROHV WKURXJKRXW WK
%XLOGLQJ VIVWHPV IRU FOHDUHARFRP B XQR F&® VBDRIQ/LFLSD:(
3URYLGLQJ WDQJLEOH JXLGDQFH IRU KRZ MW)EQRSOBPHQW
o TRRONLWY DQG RWKHU UHVRXUFHV WR '& SDUWLFLSDQMW
LVVXHV IURP DQ LOQWHUVHFWLRQDO OHQV XVLQJ DFFHV\
o &DSDFLW\ EXLOGLQJ WUDLQLQJVY WKDW JR EH\RQG WKHF
WKHRU\ ZLWK WDQJLEOH DFWLRQV
» /RRNLQJ DW ZKDW DFWLRQ ORRNV OLNH LQ HDFK URO
PXVHXP JDOOHU\
o ORUH WUDLQLQJV IRU PXVHXPV LQ KLVWRULFDO PHPRU\
RI WKH SDVW
(PEHGGLQJ QRW MXVW OHDUQLQJ RU WDONLQJ DERBXW OL
SUDFWLFHV DFURVV 0*6 DQG DOO '& SDUWLFLSDQWY DQ
3ROLF\ UHIRUP
(QFRXUDJLQJ '& SDUWLFLSDQWY WR GHYHORS WKHLU RZQ
HPEHGGLQJ FKD@QG@H KDULQJ WKHVH EDFN DFURVV WKH SUF
PRUH ERWWRP XS PRYHPHQW ZKHUH 0*6 LV QR ORQJHU WK
ZRUN EXW UDWKHU WKH HQWLUH PRYHPHQW EHFRPHV VH(
SDUWLFLSDQWYV VKDUH ZLQV VXFFHVVIXO WDFWLFV UHVR
ERG\ RI SURYHQ PHWKRGVY HWF WR LQIRUP WKH ZLGHU PF
PRYHPHQW PRUH VXVWDLQDEOH DQG WDNH SUHVVXUH RII



+RZ WR OHDVXUH 7DQJLEOH -QWHJUDWLRQ

%XLOG UHODWLRQVKLSV ZLWK | WZRKEWZLIOIMH ER-R E A X Q/L B/R MW
DVVHVV WDQJLEOH FKDQJH LH $PSOLI\LQJ WKH YRLFHV R
ZRUN ZLWK OXVHXP 7UDQVIRUPHUV $FWLYLVWV DV WKH «
JURXQG FRPPXQLW\ YRLFHV

&DUU\ RXW PLG OLFRYBHFWIWH HYDOXDWLRQV DQG LWHU
'& SDUWLFLSDQWY WR KHDU KRZ WKH\ DUH SHUFHLYLQJ W
ZLWK EDVHOLQH VXUYH\V

$VVHVV WDQJLEOH FKDQJHNWKD WHKHOHFRMWRQWHJUDWLRQ R
DV FKDQJHV WR KLULQJ SURFHVVHV IXQGLQJ JUDQWV S
OLYHG H[SHULHQFH LQ SRVLWLRQV RI GHFLVLRQ PDNLQJ C
&DUU\ RXW IRFXV JURXSV ZLWK FRPRFQOWW R HPKEH DWHDV |
SDUWLFLSDWLQJ OXVHXP 7UDQVIRUPHUV DUH EDVHG WR |
RI DQ\ FKDQJHV LQ WKHLU ORFDO PXVHXP JDOOHU\ HVSHF
DPSOLI\LQJ YRLFHV Rl WKRVH EHORQJLQJ WR KLVWRULEDC
RSSUHVVHG FRPPXQLWLHYV

+RZ WR 6 XSSRUW -QWHJUDWLRQ

%XLOG WKH FDSDFLW\ RI WRKIRVKLQUAYLRQPG&ADFURVYV '& SDU
ZLWK
DWUDLQLQIJWQWL RSSUHVVLYH OHDGHUVKLS DOO\VKLS V
EXLOGLQJ DFWLYLVP KDUP UHGXFWLRQ DQG LQWHUVHI
EIUDPHZRURWY KRZ WR FRPPXQLFDWH WKH LPSRUWDQFH R
VHFWRU WR JHW PRUH VXSSRUW DQG EX\ LQ DQG
FIUDPHZRUNW KRZ WR LQWHJUDWH WKLV ZRUN DFURVV W
2QJRLQJ LWHUDWLY MW R YDD/YKIDVW LRKAHUH FKDQJH LV KDSSHQ
LV QRW ZKDW EDUULHUV DUH SUHYHQWLQJ FKDQJH ZKDW
$GDSWLYH IOH[LEOH LQWHUYHQWLREO/RWRDDEBUHWW EDUL
DLH %HVSRNH WUDLQLQJV IRU OHDGHUV RI '& DQG SDUW
JDOOHULHYVY GHVLJQHG WR EXLOG FDSDFLW\ LQ WKH IDF|
EDGGLWLRQDO UHODWLRQVKLS EXLOGLQJ WR HQVXUH WK
PRYHPHQW ZKHQ FRQIOLFW RU FKDOOHQJHYV HPHUJH

M@ PCAM VA, 18 GD°e9
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'"HOLYHULQJ &KDQJH LV D KXJH LQLWLDWLYH WKDW VHHNV W
OHJDF\ DQG QDWXUH RI WKH PXVHXP VHFWRU XQWLO QRZ $C
VLPXOWDQHRXVO\ I[IURP WKH LQVLGH RXW DQG IURP WKH RXW
FRPSOH[ DQG UHTXLUHV JUHDW VWUDWHJ\ H[HFXWLRQ DQG
FRXUDJH

0*6 V'& WHDP KDV GHPRQVWUDWHG LW KDV DOO RI WKHVH [
0*6 V OHDGHUVKLS DQG ZLGHU WHDPV LQYROYHPHQW LW L\
ZRUN LQ D PHDQLQJIXO zZD\ ZKLOH EHLQJ RSHQ WR FULWLTX
WDFWLFV WR UHVSRQG WR WKH HYROYLQJ UHDOLWLHYV RI WK
7KLV LV ZRUWK FHOHEUDWLQJ DQG LV WUXO\ LQVSLULQJ

7KH ILUVW \HDU RI '"HOLYHULQJ &KDQJH KDV EHHQ ERWK D EF
FRPPLWPHQW WR WUDQVIRUPLQJ WKH PXVHXP VHFWRU LQ 6F
IRXQGDWLRQ IRU ZKDW LV WR FRPH EXLOGLQJ WUXVW GHYH
SXVKLQJ WKH VHFWRU WRZDUGYV PRUH LQFOXVLYH DQWL RS.
HDV\ QRU LV LW PHDQW WR EH 5HDO FKDQJH LV FRPSOH[ Q
XQFRPIRUWDEOH <HW GHVSLWH WKH FKDOOHQJHV WKHUH
LQGLYLGXDOV DQG LQVWLWXWLRQV VWHSSLQJ IRUZDUG WR |
DQG ZKRP WKH\ VHUYH

7KHUH KDYH EHHQ VLJQLILFDQW ZLQV GLYHUVH WHDPV IRUFP
WDNLQJ VKDSH DQG V\WWHPLF LVVXHV EHLQJ DFNQRZOHGJH
DOVR EHHQ EDUULHUV FKDOOHQJLQJ QHZ DSSURDFKHV FDSI
RQJRLQJ FKDOOHQJH RI EDODQFLQJ WKH UDGLFDO DQG WKH
IDLOXUH EXW Rl WKH GHSWK DQG DPELWLRQ RI WKLV ZRUN
WUDQVIRUPDWLRQ

$V ZH PRYH IRUZDUG LQWR WKH QH[W SKDVH ZH PXVW FRQW
IRXQGDWLRQV ZKLOH EHLQJ KRQHVW DERXW ZKDW LV UHTXL!
VXVWDLQHG FRPPLWPHQW DQG WKH FRXUDJH WR SXVK IRU (
QRW RQO\ EH SODFHV WKDW KROG KLVWRU\ EXW VSDFHV ZKF
UHZULWWHQ DQG PDGH PRUH MXVW 7KLV LV D ORQJ WHUP N\
EHIJLQQLQJ RI VRPHWKLQJ PXFK ODUJHU WKDQ RXUVHOYHYV

'"HOLYHULQJ &KDQJH LV QRW MXVW D SURJUDPPH LW LV D
PRYHPHQWY LW ZLOO EH VKDSHG E\ WKRVH ZKR VKRZ XS ZK
ZKR UHPDLQ FRPPLWWHG WR WKLV QHZ YLVLRQ RI PXVHXPV
DQG OLEHUDWLRQ 7KH ZRUN DKHDG ZLOO UHTXLUH UHVLOL
DQ\WKLQJ LW LV WKDW WKRVH LQYROYHG DUH FDSDEOH DI

DQ LPSDFW



