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Post Title:

Museum Manager.

Contract:

3 Year fixed term post 
Hours:

Full Time (35 hours per week)
Location:

Glasgow City Centre.
Salary:

£45K 
About the Job
The Royal Highland Fusiliers Trust is planning to undertake an ambitious project to transform its museum on Sauchiehall Street to deliver a contemporary and modern visitor experience reimagining the approach to interpreting military history. The RHF museum is an established Glasgow cultural institution; the project will significantly contribute to realising the vision of the Sauchiehall Street Heritage and Culture District, re-establishing the area as the cultural heart of the city, connected with all its communities and attracting more visitors and footfall to a vibrant city centre destination.

The Royal Highland Fusiliers Trust is looking to recruit a highly professional, self-motivated and experienced individual to deliver the project and lead its museum’s redevelopment journey to be at the heart of Glasgow’s cultural attractions.  We are looking for someone with drive and ambition, an energetic creative thinker who has experience of project delivery and museum management.
Duties and Responsibilities

General
As Museum Manager you will be responsible to the Museum Trustees and work closely with the Museum Working Group (MWG) and the external consultancy team to deliver the feasibility study, subsequent capital project and then operate the museum. 
There will be a requirement for strong project management skills, particularly during the early stages of the creation of our new museum from inception to completion and opening. You will be the primary point of contact for the architect form leading the feasibility study then, lead and manage our Capital Development Project, ensuring all outcomes are met and the project is delivered to the programme and budget. On opening you will manage the daily operating of the facility and staff. 
Responsibilities 
Stage 1. Capital Project 
You will work closely with the Museum Working Group and the external consultants. 

You will manage and support the project external consultants for museum design and other consultancy services, including but not restricted to feasibility study, interpretive planning, content development digital media, business and funding planning, quantity surveying and academic historians. Project management, funding application and curatorial experience would be very valuable.  
You will be responsible for:

· Coordinating the feasibility study

· Delivering the capital project
· Development of final interpretive content and any further research required to complete object display design proposals. 
· Lead and direct assessment, cataloguing (with Collection Manager) and conservation of the Collection in designing the new museum and also storing and conservation of the collection during project delivery. 
· Lead the interpretive planning process. 
· Deliver the object lists to develop the thematic exhibition display designs (with the design team). 
· Deliver the collection management plan in conjunction with the Collections Manager.
Stage 2. Museum Operation
Following the opening of the new museum you will be responsible to the Trustees for the daily operating of the museum.
· You will be responsible for the production of the Annual Operating Plan and for the day-to-day running of the museum, the management of staff and the coordination and work rotas of volunteers. 
· Our new museum will be free entry and will therefore rely substantially on revenue raising activities, principally retail sales for income generation. You will be involved helping with the creation of a new range of retail merchandise and the setting up and running of the Museum Gift Shop, with external consultancy help in creating the shop and assistance in running it.
· You will respond and help with public and academic enquiries relating to the collection and support and facilitate access to the collection.

· You will continue academic research of the collection and develop and maintain an expert knowledge of the collection and subject areas.
· Your role will include liaising with Glasgow Museums (Glasgow Life) management and staff in the planning and booking of Temporary Exhibition galleries with the possibility of joint exhibitions, events and activities.  
Personal Specification.
We require an up-to-date CV that demonstrates you have a sufficient level of experience, the professional qualifications and skills to fulfil our needs.

Skills and Experience - Including but not limited to:

· You should demonstrate you have the relevant experience in a similar role or a recognised museum qualification. 
· You have experience of managing projects, project budgets and including reporting to funders.

· You can demonstrate that you have high museum management quality curatorial and museum management experience in similar museums to ours.
· You will demonstrate knowledge of Museums Accreditation processes and working knowledge of collections management.

· You should be educated to degree level (British history or military studies an advantage) 

· You will show that you are an effective communicator, orally and written.

· You are able to develop good practices that promote equality, value, diversity, and inclusivity in a global community.

· You have experience and a good working knowledge of best practice working with volunteers.
· You can show that you have experience of working with exhibition designers, interpretive planners and other industry consultants.

· You are able to demonstrate your abilities in managing a challenging workload with deadlines and delivering exhibitions on time and to budget.

· You have experience in organising, researching and putting on temporary exhibitions, events and activities.

· You will have very good IT skills and be familiar with all standard museum software programmes.

· You can show that you have an understanding and experience of working with educators.

· You can show that you are able to work weekends and evenings as required. (All staff will be required to work to support additional events outside normal working hours)
· Your CV can include images and photographs of previous exhibitions and museums where you have worked but should not include general promotional materials.

How to Apply

To Apply for this post please send us your current CV together with a supporting statement telling us about yourself and why you think you are right for this position.

If we feel that we might make a good team, we will invite you for an interview in Glasgow at a time and date to suit us both. Interview window mid-late May 26.
Prior to the invitation for interview we will send you a series of questions that we would like to address and discuss with you when we meet.

Contact Details

RHF Museum working Group Chair Sandy Fitzpatrick - 

sandy.fitzpatrick628@mod.gov.uk
Enclosure – RHF Museum Project Narrative
Royal Highland Fusiliers Museum (Sauchiehall St, Glasgow): Transformation Project 

Introduction

The Royal Highland Fusiliers Trust is planning to undertake an ambitious project to transform its museum on Sauchiehall Street to deliver a contemporary and modern visitor experience reimagining the approach to interpreting military history. The RHF is an established Glasgow cultural institution; the project will significantly contribute to realising the vision of the Sauchiehall Street Heritage and Culture District, re-establishing the area as the cultural heart of the city, connected with all its communities and attracting more visitors and footfall to a vibrant city centre destination.

Strategic Vision

The redeveloped museum will deliver a compelling visitor experience that reimagines the way military history is presented, enhancing Glasgow’s cultural offer, drawing new and diverse audiences into the city centre, and contributing to Glasgow’s regeneration and growth.

Three core principles guide our vision:

· We will deliver a bold and adventurous examination of the collection and military history. While respecting the Regiment’s story over time the exhibition will address colonialism, empire, and military culture's complex social effects through rigorous historical analysis and contemporary perspectives.

· We will position the museum as a resource for ongoing community dialogue and integration. Rather than a repository for static displays we will engage with the current debate around veterans' experiences, civic duty, and Scotland's place in global conflicts.

· We will be culturally innovative.  The museum will establish new methods of military history interpretation that influence museum practice beyond Glasgow, serving as an exemplar in addressing contested histories in public spaces.

Project Objectives.

Our project objectives focus on securing the future of the building and the Trusts collection’s valuable heritage, sharing our stories with people from the city and the world, and playing our part in Glasgow’s cultural growth.
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	Objective 1: To attract a larger, more diverse visitor audience into the heart of Glasgow city centre, enhancing the cultural offer and providing new reasons to visit the city centre, supporting regeneration and growth.
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	Objective 2: To deliver a fresh and modern approach to the interpretation of military history, creating new ways to engage communities in culture and promote learning.

	[image: image4.png]h=3




	Objective 3: To widen exposure to and understanding of the military history of Glasgow and the west of Scotland, and the contribution of its people to the life of the city and the Nation.
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	Objective 4: To improve and enhance the preservation of this valuable military collection by creating a new environment that meets 21st century standards of care and display.
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	Objective 5: To strengthen the viability and sustainability of the museum by improving our skills and capacity to attract visitors and generate income.
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	Objective 6: To minimise the environmental impact of the museum by occupying space in an existing building, in a location that is easily accessible via green and active transport.


Background and purpose

The transformed Royal Highland Fusiliers Museum will invigorate the dialogue between military history and contemporary society, positioning itself as an essential component of Glasgow's cultural infrastructure. Rather than simply displaying objects, the museum will interrogate the complex relationships between duty, community, and national identity that define the Regiment’s and Scotland's military heritage.

The transformed Museum will redefine the design, interpretation, and ethos of regimental and military museums. Moving away from the traditional chronological layout of most British regimental museums, our collection will be presented in five key themes.

· Theme 1: Glasgow and Ayrshire – our homeland: Telling the stories of individuals from Glasgow, Ayrshire and the West of Scotland, firmly grounding the Museum’s ‘sense of place’ and reinforcing the Regimental homelands.

· Theme 2: Loyalty – our regimental family: We want our visitors to understand what creates the bond of closeness and loyalty among comrades and how it continues to be reinforced across generations.

· Theme 3: Duty – our character: What drives a soldier to perform incredible acts of bravery and sacrifice? We believe visitors will want to recognise such acts, as well as understand the motivation behind both daily routine and notable actions.

· Theme 4: Combat – facing our fears: What is it like to face an enemy, possibly at close quarters? How often does a soldier consider the possibility of serious injury or death? How does a fighting force deal with the fear of failure and of the sense of letting others down?

· Theme 5: Science and technology – our need to innovate: The nature of warfare for each generation is often reflected in the range of equipment, specialised training and technological changes in weaponry, munitions, and medical treatment.
The above themes will be subject to scrutiny and any necessary revision as part of the Interpretive Planning process during the Feasibility stage. As part of this process we will address the subjects of, Colonialism, Slavery and Empire in line with, and in reference to Glasgow Life's current policy for Museum Interpretation and Object Display.

Context and need

Glasgow's cultural landscape needs institutions that address difficult histories while serving diverse communities. Our current museum model—chronological, institutional, insular—fails to engage audiences who have no military awareness or connections. This limits cultural access and intellectual discourse around themes central to this Scottish Regiment’s identity: service, sacrifice, and social mobility through military service.
The museum occupies a unique position in Glasgow's cultural ecosystem. While other institutions address industrial heritage, artistic achievement, or social history, this is the only one that systematically examines how military service shaped communities across the west of Scotland. This represents a significant opportunity to revolutionise the way audiences experience and engage with military history.

Alignment with NLHF Investment Principles

As a key project within the Sauchiehall Street Heritage and Culture District, our project aligns closely with National Lottery Heritage Fund’s (NLHF) investment principles:

Saving heritage: Our project will save and protect the valuable history, artefacts, and stories of the Royal Highland Fusiliers, with transformed interpretation that makes the heritage more interesting, engaging, and relevant to residents of Glasgow and visitors to the city alike.

Protecting the environment: Our project will transform and preserve our existing building, minimising the environmental impact of construction, with energy efficiency designed into the new facilities, and in a location that is widely accessible by green and active transport.

Inclusion, access and participation: The museum will broaden its appeal beyond those with an existing interest in or links to the military. People of all ages and backgrounds will be engaged based on a fresh understanding of military life, in a building where accessibility is integral to the layout and the way we share our stories and exhibits.
Organisational sustainability: By widening interest in and access to the RHF Museum our project will significantly increase visitor numbers, supporting the financial resilience and viability of the organisation and enabling museum staff to develop their research, conservation, and cataloguing skills and experience.

Implementation Plan and Milestones

The physical transformation of 518 Sauchiehall Street will protect the heritage of both the building and the collection, preserving the iconic facade while introducing modern standards of care and display.  Our high-level project timescales are:

· Development of Project Narrative (complete August 2025): Establish intellectual framework and community engagement principles.

· Design Brief Preparation (September-November 2025): Define spatial requirements and technological integration needs.

· Feasibility Assessment (May-August 2026): Confirm project viability, options and cost parameters.

· Funding Applications (October 2026 onwards): National Lottery Heritage Fund Expression of Interest, and applications to complementary funders.

· Project Development Phase (January 2027-June 2028).

· Project Delivery Phase (January 2029 to June 2030).

Expected outcomes

· Attract 40,000+ annual visitors to the redeveloped museum.

· Establish the museum as an important research centre for military social history.

· Community programming that engages local schools, veterans' organisations, and civic groups in ongoing dialogue about service, identity, and belonging.

· Influence military heritage interpretation across Scotland and beyond by demonstrating how military institutions can contribute to contemporary cultural discourse without sacrificing historical rigour or community relevance.

· An investment in Glasgow's intellectual infrastructure, where military history serves a broader cultural understanding than institutional preservation alone.

