Royal Highland Fusiliers Museum (Sauchiehall St, Glasgow): Transformation Project 
Introduction
The Royal Highland Fusiliers Trust is planning to undertake an ambitious project to transform its museum on Sauchiehall Street to deliver a contemporary and modern visitor experience reimagining the approach to interpreting military history. The RHF is an established Glasgow cultural institution; the project will significantly contribute to realising the vision of the Sauchiehall Street Heritage and Culture District, re-establishing the area as the cultural heart of the city, connected with all its communities and attracting more visitors and footfall to a vibrant city centre destination.
Strategic Vision
The redeveloped museum will deliver a compelling visitor experience that reimagines the way military history is presented, enhancing Glasgow’s cultural offer, drawing new and diverse audiences into the city centre, and contributing to Glasgow’s regeneration and growth.
Three core principles guide our vision:
· We will deliver a bold and adventurous examination of the collection and military history. While respecting the Regiment’s story over time the exhibition will address colonialism, empire, and military culture's complex social effects through rigorous historical analysis and contemporary perspectives.
· We will position the museum as a resource for ongoing community dialogue and integration. Rather than a repository for static displays we will engage with the current debate around veterans' experiences, civic duty, and Scotland's place in global conflicts.
· We will be culturally innovative.  The museum will establish new methods of military history interpretation that influence museum practice beyond Glasgow, serving as an exemplar in addressing contested histories in public spaces.
Project Objectives.
Our project objectives focus on securing the future of the building and the Trusts collection’s valuable heritage, sharing our stories with people from the city and the world, and playing our part in Glasgow’s cultural growth.
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	Objective 1: To attract a larger, more diverse visitor audience into the heart of Glasgow city centre, enhancing the cultural offer and providing new reasons to visit the city centre, supporting regeneration and growth.

	[image: A blue and black network with people icons

Description automatically generated with medium confidence]
	Objective 2: To deliver a fresh and modern approach to the interpretation of military history, creating new ways to engage communities in culture and promote learning.
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	Objective 3: To widen exposure to and understanding of the military history of Glasgow and the west of Scotland, and the contribution of its people to the life of the city and the Nation.
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	Objective 4: To improve and enhance the preservation of this valuable military collection by creating a new environment that meets 21st century standards of care and display.
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	Objective 5: To strengthen the viability and sustainability of the museum by improving our skills and capacity to attract visitors and generate income.
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	Objective 6: To minimise the environmental impact of the museum by occupying space in an existing building, in a location that is easily accessible via green and active transport.


Background and purpose
The transformed Royal Highland Fusiliers Museum will invigorate the dialogue between military history and contemporary society, positioning itself as an essential component of Glasgow's cultural infrastructure. Rather than simply displaying objects, the museum will interrogate the complex relationships between duty, community, and national identity that define the Regiment’s and Scotland's military heritage.
The transformed Museum will redefine the design, interpretation, and ethos of regimental and military museums. Moving away from the traditional chronological layout of most British regimental museums, our collection will be presented in these five core themes. In addition there is a requirement to consider Colonialism, Empire and the Role of Women in the Regiment along side these.
· Theme 1: Glasgow and Ayrshire – our homeland: Telling the stories of individuals from Glasgow, Ayrshire and the West of Scotland, firmly grounding the Museum’s ‘sense of place’ and reinforcing the Regimental homelands.
· Theme 2: Loyalty – our regimental family: We want our visitors to understand what creates the bond of closeness and loyalty among comrades and how it continues to be reinforced across generations.
· Theme 3: Duty – our character: What drives a soldier to perform incredible acts of bravery and sacrifice? We believe visitors will want to recognise such acts, as well as understand the motivation behind both daily routine and notable actions.
· Theme 4: Combat – facing our fears: What is it like to face an enemy, possibly at close quarters? How often does a soldier consider the possibility of serious injury or death? How does a fighting force deal with the fear of failure and of the sense of letting others down?
· Theme 5: Science and technology – our need to innovate: The nature of warfare for each generation is often reflected in the range of equipment, specialised training and technological changes in weaponry, munitions, and medical treatment.

Context and need
Glasgow's cultural landscape needs institutions that address difficult histories while serving diverse communities. Our current museum model—chronological, institutional, insular—fails to engage audiences who have no military awareness or connections. This limits cultural access and intellectual discourse around themes central to this Scottish Regiment’s identity: service, sacrifice, and social mobility through military service.
The museum occupies a unique position in Glasgow's cultural ecosystem. While other institutions address industrial heritage, artistic achievement, or social history, this is the only one that systematically examines how military service shaped communities across the west of Scotland. This represents a significant opportunity to revolutionise the way audiences experience and engage with military history.
Alignment with NLHF Investment Principles
As a key project within the Sauchiehall Street Heritage and Culture District, our project aligns closely with NLHF’s investment principles:
· Saving heritage: Our project will save and protect the valuable history, artefacts, and stories of the Royal Highland Fusiliers, with transformed interpretation that makes the heritage more interesting, engaging, and relevant to residents of Glasgow and visitors to the city alike.
· Protecting the environment: Our project will transform and preserve our existing building, minimising the environmental impact of construction, with energy efficiency designed into the new facilities, and in a location that is widely accessible by green and active transport.
· Inclusion, access and participation: The museum will broaden its appeal beyond those with an existing interest in or links to the military. People of all ages and backgrounds will be engaged based on a fresh understanding of military life, in a building where accessibility is integral to the layout and the way we share our stories and exhibits.
· Organisational sustainability: By widening interest in and access to the RHF Museum our project will significantly increase visitor numbers, supporting the financial resilience and viability of the organisation and enabling museum staff to develop their research, conservation, and cataloguing skills and experience.

Implementation Plan and Milestones
The physical transformation of 518 Sauchiehall Street will protect the heritage of both the building and the collection, preserving the iconic facade while introducing modern standards of care and display.  Our high-level project timescales are:
· Feasibility Assessment (May-August 2026): Confirm project viability, options and cost parameters.
· Funding Applications (October 2026 onwards): National Lottery Heritage Fund Expression of Interest, and applications to complementary funders.
· Project Development Phase (January 2027-June 2028).
· Project Delivery Phase (January 2029 to June 2030).

Expected outcomes
· Attract 40,000+ annual visitors to the redeveloped museum.
· Establish the museum as an important research centre for military social history.
· Community programming that engages local schools, veterans' organisations, and civic groups in ongoing dialogue about service, identity, and belonging.
· Influence military heritage interpretation across Scotland and beyond by demonstrating how military institutions can contribute to contemporary cultural discourse without sacrificing historical rigour or community relevance.
· An investment in Glasgow's intellectual infrastructure, where military history serves a broader cultural understanding than institutional preservation alone.
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