

My name's Helen Avenell and I'm an Accreditation Mentor.

 Mentoring is all about supporting Accreditation Scheme which is about evidencing a professional and well-run museum.

And mentoring is around advocating for the museum and for supporting the staff and the people in the organisation to help them achieve and maintain the Accreditation standard.

Here in Ullapool Museum, I work with Siobhán and bring my expertise, experience and work with her and her team to help her through the process of Accreditation.

Also on an ongoing basis outwith the returns year, I support the team in terms of telephone conversations, specific queries that the team might have.

So as a mentor, your time requirement yearly is to make one visit, in person visit to your museum, to go to one board meeting at least every year to provide ad hoc support, so be at the end of the telephone line if they need specific advice.

In terms of the Accreditation return it's about reporting on the museum and providing a bit of context.

And also there's a requirement for supporting your own CPD (continued professional development).

I would say curiosity and interest.

It's about knowing your sector, the museum sector, but also being able to signpost for your museums where they've got specific concerns or questions.

Not all museums are the same.

Large and small museums might have similar issues but they manifest in different ways in different museums.

So it's about being connected in with the sector and your peers, but it's also helping museums understand their strengths and their weaknesses and being constructive in your engagement with them.

So there is an Accreditation handbook, and that's really useful.

It kind of takes you back to the basics as what's expected from you as a mentor.

Current mentor group, as a peer group, we are coming together, using new technologies, like WhatsApp, to create groups for communication, but also meeting up by Zoom as well.

So actually, COVID's had that positive effect of being able to connect us geographically

while not in person, but coming together regularly to meet.

I really enjoy working with for my position, small museums, so working with really passionate, interested people who come from varying backgrounds.

It's a way of sharing my expertise and skills sharing. 

I guess for some of the museums that I've worked with, they themselves have then within their staff have undertaken museum qualifications and then become mentors themselves, so there's some really nice kind of learning in there.

Small museums face issues, particularly around capacity.

So it's a way of using your skills to help these organisations and help build their capacity.

It's a really worthwhile experience.

I've really enjoyed my decade of mentoring and I hope to continue doing that.

It helps me expand my horizons as well.

And yeah, it's really great to be involved with the mentoring process.

Yeah, some people think that to be an Accreditation Mentor, you need to be an expert in all areas, but that's absolutely not true.

I come from a curatorial background but a lot of the advice that I'm helping to give to museums 

is around governance or around visitor experience.

So a lot of it is not necessarily always about knowing the knowledge

yourself, but knowing where to go and find that knowledge, putting people in touch with each other and connecting them.



