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} @EAAR & KT, ®»A
'"HOLYHULQJ &KDQJH '& LVD OXVHXPV *DOOHULHV 6FRWODQG

UHFRJQLVHV WKDW PXVHXPV KDYH SOD\HG D SDUW LQ H[FOX
KLVWRULHV RI PDQ\ RI 6FRWODQG V SHRSOH DQG FRPPXQLWI
SURJUDPPH IXQGHG E\ 7KH 1DWLRQDO /RWWHU\ +HULWDJH ).
SOD\HUV (VP«H )DLUEDLUQ )RXQGDWLRQ 7KH 3HRSOH V 3RV
*RYHUQPHQW VXSSRUWYV PXVHXPV DQG JDOOHULHYV DFURVYV 6
KHOS DOO SHRSOH WR DFFHVV FXOWXUH

<HDU ,QWHJUDWLRQ (DUO\ ,PSDFW

,Q <HDU '&« KDV JURZQ IURP D SURMHFW LQWR D \RXQJ PRY
OHDGLQJ PXVHXPV VKLIWLQJ DQG WKH ILUVW VLIQV RI UHD
LPSHUIHFW EXW SRZHUIXO FKDQJH WKDW LV DOLYH DQG DOl
VHFWRU

<HDU LV D EULGJH \HDU IURP ODXQFKLQJ DQG EXLOGLQJ "
DQG VWDUWLQJ WRZDUGY HPEHGGLQJ ODVWLQJ FKDQJH 7KL
KRZ WKLV EULGJLQJ LV JRLQJ FDWFKLQJ ZKDW LV ZRUNLQJ 2
FKDOOHQJLQJ DV ZHOO DV KRZ EHVW WKRVH LQYROYHG LQ '

$V,NDNH 5LVAHQYH EHHQ ZDONLQJ DORQJVLGH WKH '& WHDP IF
OLVWHQLQJ HYDOXDWLQJ DQG VXSSRUWLQJ FULWLFDO UHIC
WKH IRXQGDWLRQV UHFUXLWLQJ SDUWLFLSDQWY [|RUPLQJ W
<HDU KDV EHHQ DERXW HPEHGGLQJ WKH ZRUN EHJLQQLQJ '
SULQFLSOHV DUH PRYLQJ IURP LGHDV LQWR GDLO\ SUDFWLF

ODQ\ RI WKH EDUULHUYVY LGHQWLILHG LQ <HDU UHPDLQ SUHV
WKH SURMHFW LVQ W PRYLQJ UDWKHU LW UHIOHFWV WKH G
'"HOLYHULQJ &KDQJH LV DWWHPSWLQJ WR PDNH WKDW ZLOO V
GRHVY 2XU UROH DV HYDOXDWRUV LV WR WUDFN ERWK FRQW!I
VKLIWHG ZKDW KDV QRW DQG ZKDW QHZ LQVLIJKWYV DUH VXU

JRU PRUH DERXW ,NDNH BNVNQULFRQWIPWLO FRP



&E\gwgp 'HéW ,@;SiDFtJHI%Uy\DZ W QUIFDQWFRQVRIGDARQ Rl WH' & SWRIWDP P HV

LOWALODA RXQGDMRQV Z IWKIQ 0 * 6 Z MK FRIDUIHUWDP LRON VWRQIHUFRP P XQIFDARQ DQG
LOPUHDVHG WKXMADQG FRADERIDAWRQ DALRW WH' & WDP  &RQI LGHQFH DQG WN.@IQ QDYLI DWQJ
FRQICPWI UHZ WKLRXJK WKH LOWRGXPURQ RI GH HVFDOMRQ SUDPWFHV DQG LH GIPAYH VSDFHV
Z KL®! LOMUHPARQDODQG DQWRSSUHWIRQ WDIQIQT VAHQI WHOHG VKDUHG XQGHUADQGLQY
DQG SWDPWAH / DQG EDVHG LOWAI UDWRQ GD\ V SLRYHG SDUAEX@UD [P SDRAXAQ EXIAEEQI WKW
UHDMRQWKISY DQG FREIPAYH SXBRWH 7KH HABEQKP HOWRI [P SGIP HQVMRQ JURXSV DQG
DPARQ SOQQIQI VL QDG HDUD P RYHP HOWEH RQG VRNHQMAE DSSLRDFKHV DRRQIMGH

JWRZ 1QJ GDGHUKLS HQIDIHP HQWQ VKDUHG GDUQIQ)  3IBWSHHUVXSSRUAP RGHY Z HLH DOR
WAMWG DQG DZ DUHQHW RI SRIMQMDCKDLP VR P DU LODIVHG SDUAFLSDQW GHHSHOHG
MWHQIWHQIQJ FRP P VP HQW VR FDUH WDQVSDUHQR.  DQG VDI HUHQIDIHP HQW

$ARW WH VHARU ' HOYHUQJ &KDQIH GHOYHIHG P HDQIQII XOLP SDRWKULRXJIK H SDQGHG DQW.
RSSUHWWYH DQG KXP DQ WKW EDWHG WDIQQJ VXSSRUMN P XVHXP MBIl FRP P XQW
SDUQHY GDGHUKIS SDUARSDQW DQG WINHKRGHY VR GHYHBRS FRQIGHOFH \KDUHG
OQIXDIH DQG SIDFWFDORRY | RUHP EHGGIQ) HTXIW DQG DQWDFMASIDRWEH 6 X\WEODE®! FR
SURGXPUARQ SDUHUKLSY VWHQIWHOHG UHDMRQWKISY EHVE HHQ P XVHXP V DQG Vi WP LED®
H FOGHG FRP P XQWHV HQDE@Y FRAERWWH H KIEMRQV SRIR  GHYHBRSP HQW DQG
FRP P XQW ®IG GHAMRQ P DNQJ  7KH SURILDP P H DOR GHHSHOHG VHRRU GDLOIQ) WILRXJIK
P HORUQJ SHHUQHE RNV DQG LH GPWYH SUDPWAH VSDAHV Z KIB! DGYRFDR VXSSRUMG Z IGHU
FROYHUDMRQV DIRXQG SRZHUWKDUQJ HSIHVHOMRQ DQG DFFRXQEEION 1Q 6FRWRK
KHIMUH 7RIHMHU WHVWH GHYHBSP HOW KDYH VMAWHQIWHQHG FRP P XQW HQIDIHP HQW

DP SUIHG @MHG H SHUHQFH DQG VXSSRUMG BRQ WP FXGXWO DQG  RUDQVDAWRQDO
WDV RLP DMRQ DAIRWWH P XVHXP VHRRU

*DSV DQG FKDOOHQURVUB¥M&EZDYV OLPLWHG E\ FDSDFLW\ SUH)
SULRULWLHY DQG WKH H[SDQGLQJ GHPDQGV RI RWKHU PDMF
IRFXV DQG UHVRXUFHV IURP '& (QJDJHPHQW DFURVYV 0*6 UHF
OHDGHUV DQG VWDII GLVHQJDJHG IURP WKH ZRUN Rl '& FRQ!
ZRUOGYV ZLWKLQ 0*6 'HVSLWH FRPSUHKHQVLYH WUDLQLQJ \
IXOO\ LQWHJUDWH LQWHUVHFWLRQDO OHDUQLQJ RU HVWDEO
3HHU VXSSRUW DQG FROOHFWLYH VSDFHV ZHUH FRQVWUDLQ!
DQG D FKDOOHQJLQJ UHJLRQDO SROLWLFDO FOLPDWH 7KH O
FRQIOLFW UHVROXWLRQ PDGH LW KDUGHU WR DGGUHVVY WHQ



%®O ¢ t3T 7 Tr¢E»— ¢ OE~~t¢g
(YDOXDWLRQ RI'HOLYHULQJ &KDQJH LQ<HDU XVHG D PL[HG P]

FRPELQLQJ TXDQWLWDWLYH GDWD VXUYH\V WUDLQLQJ HYDO
LQV ZLWK D VWURQJ HPSKDVLV RQ TXDOLWDWLYH LQVLJKW
UHODWLRQDO DQG FXOWXUDO QDWXUH (YLGHQFH ZDV JDWKI
VHVVLRQV IRFXV JURXSY UROOLQJ IHHGEDFN RI WUDLQLQJ
UHIOHFWLRQV ZLWK WKH '& WHDP DQG 0*6 6HQLRU ODQDJHPH

TRIHWKHU ZLWK WKH '& WHDP ZH UH UHILQLQJ KRZ SURJUHYV

IXPEHUWRZ PDQ\ SHRSOH DUH LQYROYHG KRZ PDQ\ PXVHX
SROLFLHV KRZ IXQGV DUH EHLQJ XVHG

6WRULWBIRP '& SDUWLFLSDQWY DQG FRPPXQLWLHYV FDSWXUI

IHHO DERXW WKH '& SURFHVV VR IDU WKH FKDOOHQJHV D
HISHULHQFLQJ DQG WKH FKDQJHV WKH\ DUH ZRUNLQJ WR E

5HODWLRQNKWIWHQ '& SDUWLFLSDQWY LQFOXGLQJ QHZ SD
FROODERUDWLRQV WKDW EXLOG WUXVW DQG VHHG V\VWHF

+RQHVW UHIOBWHMRBR®LQIJ ERWK WKH ZLQV DQG WKH VWUXJ.
JHW ORVW PHDVXULQJ VXFFHVV DFFRUGLQJ WR '"& SDUWLF
WKH H[SHULHQFHV RI SDUWLFLSDQWY LQWHUQDO ZRUN ZL
UHTXLUHG WR GR DQWL RSSUHVVLRQ ZRUN

JURP (YDOXDWLRQ WR 5HVSRQVLYH )DFLOLWDWLRQ 6WUDWH#
BHYHUDO Rl WKH FROOHFWLYH HYDOXDWLRQ VHVVLRQV IDFLH
LQWHQWLRQDOO\ I[URP IRUPDO DVVHVVPHQW WRZDUG VKDUH
DOLJQPHQW VHVVLRQV ZLWK '& SDUWLFLSDQWY 5DWKHU WK
PHDVXUHPHQW ,NDNH 5LVLQJ XVHG WKHVH VHVVLRQV WR G|
XQGHUVWDQGLQJ RI '& H[SORUH EDUULHUV DQG RSSRUWXQL
VFDODEOH WDFWLFV IRU DGYDQFLQJ DQWL RSSUHVVLYH SUD
UHODWLRQVKLSY DQG VROLGDULW\ DFURVV WKH SURJUDPPH
D VHQVH RI FROOHFWLYH SXUSRVH 7KLV DGDSWLYH UHVSRC
5LVLQJ V PHWKRGRORJ\ RI SULRULWLVLQJ VXSSRUWLYH JHQ
GHVFULEHG DV FRPPXQLW\ EXLOGLQJ LQVSLULQJ DQG KHOS
DLPV IHHO FOHDUHU DQG PRUH DFWLRQDEOH



&KDOOHQJHV IRU (YDOXDWLRQ

7TKH ORZ DWWHQGDQFH DW WKH FROOHFWLYH HYDOXDWLRQ \
PHDQW WKDW WKHVH LPSRUWDQW TXDOLWDWLYH JDWKHULQ.
QXPEHU RI SDUWLFLSDQWYV H[SHULHQFHV 7KLV UHVXOWHG
VHVVLRQV EHLQJ KHDYLO\ IRFXVVHG RQ WKH H[SHULHQFHYV F
SDUWLFLSDWLQJ IURP DFURVYV '& 7KHLU H[SHULHQFHV GR QI
RI RWKHU SDUWLFLSDQWYV

,Q <HDU HYDOXDWLRQ ZLOO QHHG WR EHWWHU FDSWXUH D
LQFOXGLQJ VKLIWV LQ RUJDQLVDWLRQDO FXOWXUH PLQGVH
HPRWLRQDO ODERXU DQG SV\FKRORJLFDO VDIHW\ RI VWDII D
ULSSOH HIIHFWV RI SROLF\ DQG SUDFWLFH FKDQJHV WKH LG
SULQFLSOHV LQWR HYHU\GD\ GHFLVLRQ PDNLQJ DQG WKH O
EHKDYLRXUDO DQG VWUXFWXUDO FKDQJH EH\RQG WKH '& SU
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7 RVIDGB LRMIPAPoXGIHW e
7RVIDGGSHQGVR' DWA 0 LG 2 RREHU e

5HP DLOLQJ Y%DMQFH e

6KUW LQ 5 HVRXUFH $ @RFDVIRQ I LRP  <HDU

6HYHUDOEXGJIJHWOLQHY KDYHWXR QEMERHPHHDIL QWROQHHGY DQG
SDWWHUQV RI HQJDJHPHQW

$UHDV XQGHU EXGJHW
OHQWDO +HDOWKS SWHNRMUKMDY EHHQ ORZHU WKDQ DQWLFLSI
LQWHQVLW\ RI WKH ZRUN 7KLV PD\ UHIOHFW VWLJPD D OL
VXSSRUW IURP WUDLQHUV UDWKHU WKDQ WKHUDSLVWYV

$GYLVRU\ *URXS ([GBIQWHFYLVRUV GLG QRW FODLP H[SHQVI
WR SURIHVVLRQDO UROH HQJDJHPHQW RU GURS RIlI LQ SDL
6WDIlI 7TUDYHO (BPHOWNVWYPH VWDII DQG ORJLVWLFDO IRFX\
UHGXFHG WKH IUHTXHQF\ RI VLWH YLVLWV WKLV LV H[SHF

$UHDV RYHU EXGJHW
OXVHXP 7UDQVIRUPHU S3UKHJOAFHVLRQ WR HQJDJH WZR IDI
EHWWHU ZRUN ZLWK WKH ODUJH JURXS VL]I]HV DQG GLYHUV
HQVXUH WKLV SURJUDPPH UHDFKHG UXUDO SDUWLFLSDQW
WUDYHO DQG VXEVLVWHQFH FRVWYV

6WDIlI '"HYHORS$SBBQWLRQDO UHVRXUFHY ZHUH UHTXLUHG IR
DUHDV FULWLFDO WR EH DEOH WR OHDG '& VXFK DV FRQIC
RSSUHVVLYH OHDGHUVKLS $QG UHVRXUFHV ZHUH QHHGHG
VXSSRUW IRU HQJDJHG 0*6 VWDII WR KHOS VXVWDLQ WKH
RSSUHVVLRQ ZRUN DW WKH KHDUW RI '&

&RPPXQLW\ &DWDO\VW $HHARHKWHWUL PAKDLQWD QW LFLSDWHG FRVW

WR HQVXUH HTXLWDEOH SDUWLFLSDWLRQ UHIOHFWLQJ Wtk
DV &DWDO\VWV



) LODQFLDGB MQQLQJ | RU<HDU

0*6 HQWHUV <HDU Rl '& LQ D VWURQJ ILQDQFLDO SRVLWLRQ
SDUWLFLSDQW QHHGY DQG SURJUDPPH GHYHORSPHQWYV 7KH
RQJRLQJ VXSSRUW DGGLWLRQDO WUDLQLQJ SRWHQWLDO HJ
ZKHUH PRVW LPSDFWIXO DQG WKH DELOLW\ WR UHVSRQG WF
PRUH FRPSOH[ LQ LWV WKLUG DQG ILQDO \HDU
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7RVIDOQXP EHURI HDFK SDUAFLSDQWI LRXS LOFOXGLQJ LQYROYHG O * 6 \WDI |

OXVHXP $FWLYLVWV
&RPPXQLW\ &DWDO\VW RUJDQLVDWLRQV
OXVHXP 7UDQVIRUPHU RUJDQLVDWLRQV LQFO 0*6
EDFN GXULQJ <HDU
OXVHXP 7TUDQVIRUPHU LQWHUQDO SDUWLFLSDQWYV a
/IHDGHUVKLS OHQWRUVKLS 3DUWQHUVKLSV
6XVWDLQDEOH &R SURGXFWLRQ SDLUV
" HP RJIWDSKLIFV Rl VKHVH LOGLYLGX DY
,QRXUVXUYH\V ZH DVNHG SHRSOH LI WKH\ LGHQWLI\ DV EHOR
HIFOXGHG JURXS 7KLV FRXOG LQFOXGH SHRSOH ZKR DUH %C
,PPLIJUDQWY O5HIXJHHV :RUNLQJ &0ODVV 7UDYHOOHU 3HRSOF
RU RWKHUZLVH GLVFULPLQDWHG DJDLQVW GXH WR DJH HWK
H[SUHVVLRQ QDWLRQDOLW\ UDFH HWF %DVHG RQ WKH GDYV
GHPRJUDSKLFV RI WKH FRPPXQLWLHYV LQYROYHG VR IDU

OXVHXPPFWLYLVWRXW I DQVZHUHOBRU IXUWRKRBPHQMR
HODERROWKHLIGH QW RWR X Q LAW\W D R\WIWD QLVD /VEGER@Y X QL W\
&DWD O DVWW L FIKPD@WYHEGHULHRQWWWHRSBUHVVIRPGHWLPHYV
LOQWHUVHFWHLIXQJ UDFLVP DQWL J\SV\L¥FEDVVLVBPEOHLVP
KRPRSKRELD TXHHUHSKREIHDQWLWRI\@QXVHXFUDQVIRUPHU
SDUWLFLS DRXWRWY UHVSRQ @HQNW M UHGER Ul X U WKRHRP H QWR
HODERBDWHKHLGHQW XKWWDLQIORE SHR G X FA/MDILRIYCFAR PP X Q LW\
SDUWQHUV KDYH OLYHG H[SHULHQFH RI VI\VWHPLF RSSU

KRDWIHWH"' & WDP P HP EHWV Z KDWDWH VKHIULRGV!

$OBURMHFW $GPLQLKRXDWRU

$QQHUDQWYV 21ILFKIRXUV <HDUV

(OOBHQLRU OXVHXP '"HYHORSPHQW RRRDVHU
*DELHDGHUVKLS OXVHXP 'HYHORSPHQWK&RXRWGLQDWRU
VUDG&FOPPXQLWLHV &RR UCGRXUNVR U

6KHLDIDRMHEW 0D Q DKIRIXJU V



&KDQIHVIQ' & WDIILQJ  SDUAFLSDVIRQ

WKIQVKHO * 6 ' & \IDP V

$QQH ZKR ZDV WKH *UDQWV2IILFHU ZRUNLQJ LQ WKH '&
UROH DW WKH HQG RI <HDU $OWKRXJK $QQH ZLOO QR
WKH\ DUH VWLOO SDUW RI WKH 0*6 *UDQWY 7HDP DQG F¥
SURMHFW

$OL[ WKH 3URMHFW $GPLQLVWUDWRU VWDUWHG WKHLU
SUHYLRXV 3URMHFW $GPLQLVWUDWRU .LUVW\ OHIW DW
'HYRQ ZKR ZDV SUHYLRXVO\ WKH 6HQLRU ODQDJHU ZRUI
WKHLU UROH DQG WKDW UROH ZDV ILOOHG E\ 'LDQD ZKF
UROH LV FRYHUHG E\ ERWK (OOLH DQG (OHQD

VKLQ SDUMFLSDQW
.LWKGUDZDOV
s SFWLYLVWYV
= &DWDO\VWYV
= 7UDQVIRUPHUYV



VKDVOWDEZ D\ VEHHQ HDVW  FRRUGIQDWRQ
H SHRIMRQV DQG FRP P XQIFDARQ KDYH DOKDG

WHUEXP SV EXWZ H FDQ | HHOMIQIV VBZ ®
FRP 1QJ) VRIHWHU DQG WDWI LYHV XV FRQI LGHOFH

P RYIQJ IRWZ DUG
&RP P XQIW &DEOW




®8 § E" AU r A @A
2 XUYMRQ VR Z RINZ W IRDVILRP RXURZ Q FX@MUHVDQG FRP P XQWAV HOUWXUQJ
WDWZ H DUH UHSUHVHOWMG DFFXUDWD  EDVHG RQ RXURZ Q YRIEHV DQG @/HG H SHUHQRHV
QP XVHXP V : HZ DQWR \KDSHKRZ RXUWRUHY DUH VR@ DQG KDUH FX@XUDO

NRZ GIGIHZ IW Z LIGHIDXAHHY
&RP P XQW &DVDOW

&RPPXQLW\ &DWDO\VW OXVHXP 7UDQVIRUPHU 3DUWQHUVKL:

$IULFD )XWDHUWOH\ OXVHXP

'XQGHH ,QWHUQDWLRQOOHRHQ \& X6IWWWH 'XQGHH

[*%7 <RXWK BFRMMHODKAGVKRUQ 7UXVW

1IRUWKHUQ &RUULGRU &RPPRQWW\/DROXQWKIHLY &RXQFLO
5RPDQR /DFWLRQDO *DOOHULHV Rl 6FRWODQG

6FRWWLVK &RPPLVVLRQ IRU 3HRSOHO9Z$ WKQ/GIHDHI QLQJ 'LVDE
6LNK 6 JQOMRXPV *DOOHULHV (GLQEXUJK

=<$ &RPPX[Q&KHWODQG OXVHXP DQG $UFKLYHYV

2YHUYLHZ RI &RPPXQLW\ &DWDO\VW 3DUWLFLSDWLRQ LQ '&

,Q <HDU &RPPXQLW\ &DWDO\VWV DSSOLHG WR WKH ILUVYV
SURJUHVVHG WR WKH VHFRQG URXQG DQG VHYHQ ZHUH XOW
IXQGLQJ $0O0O HLIJKW UHFHLYHG e WR VXSSRUW UHODWLR
ZLWK WKHLU OXVHXP 7UDQVIRUPHU SDUWQHUV ZKLOH GHYHQ
SURSRVDOV

%HVE HHQ ' HAHP EHU DQG 0 D\ &DDOW Z RINHG FRVHO Z I WHUP X\VHXP
SDUHY/ VR VKDSH WHUSIRMPWGHDV : KI®B DSSTFDWRQV Z HUH VAKHGX®IG \R EH

VXEP MG EHVE HHQ ) HEUXDU DQG HDUD 0 D\ RQO® WUHH Z HUH FRP SGMG E\ WH
RUJLQDOGHDGIOH ,Q VHYHUDOFDVHY WKH SURFHW VRRN BRQI HUWDQ H SHAMG GXH VR \WWH
WLPH QHHGHG WR ILQDOLVH SDUWQHUVKLSY DQG DJUHH RQ

7TZRSDUWQHUMKIDSIMOBG LW IVK@BBDUWEOH[LERQIHAXVHXBDUWQHU
ZLWKGUHZ LQ $SULO OHDYLQJ WKH &DWDO\VW WHPSRUD
ODWHU PDWFKHG ZLWK D QHZ OXVHXP 7UDQVIRUPHU DQG UH|
DGGLWLRQDO IXQGLQJ e WR DFFRXQW IRU ORVW WLPH

&DWDO\VW DQG PXVHXP DJUHHG WKDW WKH RULJLQDO SURSH
&DWDO\VW ZDV UH SDLUHG ZLWK D GLITHUHQW SDUWQHU DQC

JURP WKH RULJLQDO e (VP«H )DLUEDLUQ JUDQW DOORFL
WKH VHYHQ VXFFHVVIXO &DWDO\WWV HDFK UHFHLYHG e
DOQWLFLSDWHG e UHIOHFWLQJ WKH UHGXFHG QXPEHU R

SURMHFW GHOLYHU\ LV QRZ XQGHUZD\ UXQQLQJ IURP 0D\


https://scottishrefugeecouncil.org.uk/places/africa-future/
https://diwc.co.uk/
https://diwc.co.uk/
https://ourgreenspace.org/cdsc/
https://lgbtyouth.org.uk/
https://ourgreenspace.org/cdsc/
https://ourgreenspace.org/cdsc/
https://www.scld.org.uk/
https://www.romanolav.org/
https://www.scld.org.uk/
https://www.scld.org.uk/
https://www.sikhsanjog.com/
https://www.zya.community/
https://www.zya.community/

7KH HIKW &DDOVWS I UFD ) XWKUHV Z DV DGYLVHG QRWWR VXEP IMD VHFRQG LRXQG
DSSTFDMRQ DV WKHUH Z DV LQVXI LIFLHQWAP H VR P HDQIQI I X@ GHYH®S D SLRMIPMOQ
SDUQHUKLS Z WK D P XVHXP 2 YHWD® WH SURFHW KLIKQI KW WH [P SRUBQFH R
IHDMRQWKLS EXIEGIQ)  IHDOME WP HIQHY DQG HVSRQWYH VXSSRUNIQ HQDE@R]
FRP P XQW ®iG Z RINVR | ®RXUMK Z IMIQ P XVHXP SDUHUKLSY

2YHUDOO &DWDO\VW )HHGEDFN 6XPPDU\

&DWDO\VWV YDOXH WKHLU UHODWLRQVKLSY ZLWK PXVHXPV I

SDUWQHUVKLSY DV FROODERUDWLYH H[FLWLQJ DQG VXSSRU
FRPPXQLW\ LPSDFW +RZHYHU WKH\ DOVR UHSRUW FKDOOHC
FODULW\ FRPSOH[ VIVWHPVY DQG OLPLWHG WLPH KLJKOLJK)
SURFHVVHV DQG VWURQJHU HDUO\ VWDJH JXLGDQFH

.H\ 6WUHQJIJWKYVY 6XFFHVVHV

SRVLWLYH 3DUWQHUVKLSYV
6WURQJ YDOXHV DOLIJIQHG UHODWLRQVKLSY EHWZHHQ &D\

SURMHFWY EHJLQ
'« WHDP SHUFHLYHG DV EHLQJ IOH[LEOH IULHQGO\ UHVSF

+HOSIXO 6WUXFWXUHYV
7KH WZR VWDJH EXGJHWLQJ SURFHVV VXSSRUWHG HDUO\
0*6 GHPRQVWUDWHG IOH[LELOLW\ HJ VKLIWLQJ WLPHOL
SURMHFWY PRYH IRUZDUG

(PHUJLQJ BURMHFW ,PSDFW

3URMHFWY DUH EHJLQQLQJ WR VKRZ FOHDU SXUSRVH DQG FF
LQFOXGLQJ
'REXPHQWLQJ UDFLDOLVHG ZRPHQ V H[SHULHQFHV LQ 'XQC
 QWHUJHQHUDWLRQDO VWRU\WHOOLQJ DURXQG WKH PLQH
([KLELWLRQ FR GHVLJQ ZLWK SHRSOH ZLWK OHDUQLQJ GL\
,PSURYLQJ JDOOHU\ VWDII V DELOLW\ WR UHSUHVHQW DQC
H[SHULHQFHYV
&UHDWLQJ VSDFHV IRU LPPLJUDQW ZRPHQ V YRLFHV IRVW
EHORQJLQJ

*URZLQJ &RQILGHQFH
ORVW FDWDO\WVWV H[SUHVVHG WUXVW LQ WKH '& SURFHVV
VXFFHVVIXO RXWFRPHV
(DUO\ FRPPXQLFDWLRQ LVVXHV DUH EHLQJ ZRUNHG RQ UH
FROODERUDWLRQ
'& LV LPSURYLQJ FRPPXQLW\ HQJDJHPHQW DQG VXSSRUWL
PXVHXPV



%DUULHUV &KDOOHQJHV

SURFHVV &RPSOH[LW\
$SSOLFDWLRQV IHOW EXUHDXFUDWLF ULJLG DQG KDUG W
2Q0LQH SRUWDOV ZHUH H[SHULHQFHG DV XQ LQWXLWLYH
6RPH &DWDO\VWV H[SHULHQFHG GHOD\V LQ JHWWLQJ 5RXC

IDEN RI (DUO\ &ODULW\
(DUO\ PLVFRPPXQLFDWLRQV EHWZHHQ '& DQG &DWDO\VWYV
HISHFWDWLRQV

8QUHDOLVWLEFE ([SHFWDWLRQV RI ([SHUWLVH
&DWDO\WVWYV H[SUHVVHG WKDW WKH\ ZHUH H[SHFWHG WR X
FROOHFWLRQV DQG SURMHFW PDQDJHPHQW ZLWKRXW DG
SHUVRQ WR EULGJH WKLV JDS

JOH[LELOLW\ 1RW &RPPXQLFDWHG (DUO\
$OWKRXJIK 0*6 ZzDV IOH[LEOH LQ SUDFWLFH WKLV ZDVQ W
XQQHFHVVDU\ VWUHVV IURP SDUWLFLSDQWYV

7LPH &RQVWUDLQWYV
6 XSSRUW PHHWLQJV ZHUH KDUG WR VFKHGXOH IRU SDUW \
ZRUNHUV ZLWK OLPLWHG DYDLODELOLW\

&DWDO\WVW 7UDLQLQJ DQG 'HYHORSPHQW

7UDLQRQE® HDUXIQVEHHBHQWWBNMKRRPPXQLADWD GWRMUDPPH
VXSSRUWDQWLFLBEGWYGE LFRYILGHDFE® W U R GIHWW Q H UALKALIS V
PXVHXPV

,QHDUO\ WKEDWDOXVWWH. QWURGWRHIBUW QH BBSIKRIWXQ@LWKHV
:LNLPHGLD 8. DQG WKH 1DWLRQDO /LEUDU\ RI 6FRWODQG 1/¢
GHOLYHUHG LQ -DQXDU\ DQG )HEUXDU\ $00O VHYHQ &DWDO\V
LQWURGXFWRU\ VHVVLRQV ZLWK WKUHH JRLQJ RQ WR UHJLV
:LNLPHGLD RU 1/6 2QH SDUWQHUVKLS LV DOUHDG\ DFWLYH
WKH 1DWLRQDO /LEUDU\ RI 6FRWODQG ZKLFK ZLOO EH DFTXI
FROOHFWLRQV

(DFK&EDWD RVW QLVEWVYRQVRURYLZHBWKUKBKVHXPY¥VVRFLDWLF

PHPEHUVKLSY JLYLQJ DFFHVV WR WUDLQLQJ DQG SURIHVVLI
SWRRIWP P H LOGMGXDY KDYH UHIMMUHG |RUO XVHXP V $ WRADWRQ RQMH FRXUHV
VKRZLQJ VWURQJ HQJDIJHPHQW ZLWK WKLV RIIHU

, Q WKEDWD ANWHQYLWR®D SO U XPDELIKWON HESSSURDFKHV
wuDLQLQJ ZLWK UHSUHVHQWDWLYHV IURP ILYH RI WKH VHY|
LQGLYLGXDOV FRPSOHWLQJ WKH WUDLQLQJ WR GDWH



/IHDUQLQJ ZDV IXUWKHU VXSSRUWHG WKURXJK .QRZOHGJH ([l
ZKLFK H[SORUHG V\VWHPLF H[FOXVLRQ IURP D YDULHW\ RI O
RQ 7KH 6HQVDWLRQDO OXVHXP DQWL DEOHLVP 3URJUHVV
FRPPXQLWLHYVY OXVHXP RI +RPHOHVVQHVYV

,Q DGGLWLRQ SHHU WR SHHU VHVVLRQV LOQWURGXFHG LQ -)

KRSH RI KDYLQJ UHJXODU RSSRUWXQLWLHV IRU &4DWDO\VWYV
WKH '& WHDP VXSSRUWLQJ VKDUHG OHDUQLQJ FROODERUD\

&DVDO VW3 HHU VR 3 HHU 6HWLRQV ) HHGEDFN ) HHGEDFN ILRP  &RP P XQIW &DVDOW RQ
WH SHHUWR SHHU VMMMRQV VKRZ V VKDWWKH  Z HUH YDOXHG DV VXSSRUMYH VSDFHV |RU
FRQOHPURQ VKDUHG GIDUQIQ] DG SDUADHUKLS GHYHRSP HOW 3 DUAFLSDQW KL K@ K\MG
WKH 1 G LELON DQG UIHVSRQWLYHQHW RI 0 XVHXP V * DEUHV 6FRWDQG DV D NH\ VWHQIVK

DRQIMGH RSSRUMQMHY VR H FKDQIH H SHUHQFHV DQG WHIGFWRQ FDSWUQJ DQG
DP S@\IQJ P IQRUW FRP P XQW YRIEHV 7KH VHWRQV DOR KHSHG SDUAFLSDOW
WHFRIQWH WDWEXIGEIQ) WURQJ SDUHUKLSY VNHV WP H SDUAEX@UD 1Q HWREQ/KLQJ

FGIDUFRP P XQIFDVMRQ DQG VKDUHG Z D\ VRI Z RINQJ

+RZHYHU DWWHQGDQFH ZDV VRPHWLPHY OLPLWHG GXH WR F
FRQVWUDLQWY ZKLFK UHGXFHG HQJDJHPHQW 6RPH SDUWLF
WKH WUDLQLQJ VXFK DV WKH +XPDQ 5LJKWV VHVVLRQ FKDC
KHDYLO\ PXVHXP IRFXVHG SDUWLFXODUO\ IRU WKRVH ZLWK
PXVHXP DQG KHULWDJH VHFWRU

OXVHXP 7UDQVIRUPHU 3DUWQHUYV 7UDLQLQJ

$V SDUW RI WKH SURJUDPPH OXVHXP 7UDQVIRUPHU SDUWQH
$QWL 5DFLVP $5 WUDLQLQJ 7KH IROORZLQJ RUJDQLVDWLRC
WUDLQLQJ 3DLVOH\ OXVHXP /HLVXUH &XOWXUH '"XQGHH 7K
IDQDUNVKLUH &RXQFLO 1DWLRQDO *DOOHULHV RI 6FRWODQ (
$UFKLYHV 9 $ 'XQGHH DQG OXVHXPV *DOOHULHV (GLQEXUJk
SURFHVV RI FRPSOHWLQJ WKHLU $QWL 5DFLVP WUDLQLQJ

<HDU 7UDLQLQJ 2SSRUWXQLWLHYV

,Q <HDU WKH SURJUDPPH ZLOO LQWURGXFH D QHZ VHW RI
WR GHHSHQ OHDUQLQJ DQG SUDFWLFDO VNLOOV 7KLV LQFO.
SHUVSHFWLYH 6HVVLRQV IRFXVHG RQ PXVHXPV DQG FROOHF!
IXQGLQJ OHGLD (GXFDWLRQ WR VXSSRUW FRQILGHQW VWRU\
.QRZOHGJH ([FKDQJH VHVVLRQ OHG E\ 7KH OL[HG OXVHXP

/IHDUQLQJV IURP WKH &KDOOHQJHV RI (VWDEOLVKLQJ OXVHXF
7KH H[SHULHQFH RI HVWDEOLVKLQJ OXVHXP 7UDQVIRUPHU SIL
VHYHUDO LPSRUWDQW OHDUQLQJY DERXW ZKDW HQDEOHYV HI
FRPPXQLW\ RUIJDQLVDWLRQV DQG PXVHXPV



SDUWQHUVKLSY ZHUH VWURQJHVW DQG SURJUHVVHG PRVW V
OXVHXP 7UDQVIRUPHUYVY DOUHDG\ KDG DQ H[LVWLQJ UHODWLF
IDPLOLDULW\ PDGH LW HDVLHU WR FR GHYHORS LGHDV QDY
DSSOLFDWLRQV ZLWKLQ WKH DYDLODEOH WLPHIUDPH

/I DUJHPRUHVWDEO&NWB & UWW Q LV DBMIURNMLVFW ® BXIBWSKD L\GW DIQ G
RUJDQLVDWLRQDO LQIUDVWUXFWXUH ZHUH JHQHUDOO\ PRUI
PXVHXP V\VWHPYV PDQDJLQJ EXUHDXFUDF\ DQG QHJRWLDWL
DUUDQJHPHQWY 6PDOOHU RU YROXQWHHU OHG JURXSV RIWI
VXSSRUW WR GR WKLV ZRUN

- KIBI 0 XVHXP  7UDQMRUP HWY KDG DI UHHG 1Q SUQAS®! VR Z RN Z W D &DVBOVWP DQ\

GLG QRW HWKDYH D FBIDUVHQVH Rl KRZ WLV SDUHUKLS Z RXE | MDBRQIMGH WHU
H[LVWLQJ SODQV EXGJHWV DQG VFKHGXOHV 7KLV PHDQW F
DGGIMRQDAQWILODCY. RUN VR DGDSWIKHUM \WWMP V' 6RP H HP ELDFHG KLY FKD@BIQI H DQG
VKRZ HG | ®f LELON Z KIBI RWHWY I RXQG IMP RUH GLLILEX@VSDUAEX@UD Z KHHWH Z HUH

QRWKH BIDG SDUAHUDQG QHHGHG VR UHVSRQG VR D &DVDOWWW SURUMHY LDKHUVKDQ
VHWWLQJ WKH DIJHQGD WKHPVHOYHYV

2 YHD@ WH WP H DYDIDE®!I VR GHYHRS SDURHUKILSY Z DV QRWVXITHHQWIRU WRW
WBUAQ] [LRP VADWK HVSHAD® |RUWP DU YRXQWHU GBIG &DOWM LRXSV Z W

P IWAG LQILDVWAKRXH 7KLY KL K@ KWG WH QHHG | RUBRQJI HUGIDG 1Q SHURGY DQG
DGGLWLRQDO VXSSRUW WR FUHDWH PRUH HTXLWDEOH DQG \

'& 7THDP 5HVSRQVH WR (PHUJLQJ &DWDO\VW 1HHGYV

$V WKH SURJUDPPH GHYHORSHG WKH '& WHDP DGDSWHG LW
QHHGV DQG IHHGEDFN VKDUHG E\ WKH &DWDO\VWV :KHQ &D\
GHVLUH WR FRQQHFW ZLWK RQH DQRWKHU WKH WHDP LQWU
VHVVLRQV DQG KDV EHJXQ SODQQLQJ DQ LQ SHUVRQ JDWKHL
UHODWLRQVKLSY DQG VKDUHG OHDUQLQJ

&DWDCDUWR JKOLIWKDHIGT X PRIWWLRQ® G P LQLVWIHPDIQBHU H

EHFRPLQJ D EDUULHU WR WKHLU ZRUN ,Q UHVSRQVH WKH '
FRPPXQLFDWLRQV E\ LQWURGXFLQJ D FRQFLVH QHZVOHWWH
DSSURDFK WR FDWFK XSV DOORZLQJ &DWDO\WWV WR OHDG |

:KHUH VRPH &DWDO\VWV UHTXLUHG DGGLWLRQDO VXSSRUW \
OXVHXP 7UDQVIRUPHU SDUWQHUVKLSY WKH '& WHDP VWHSS
LQFOXGHG IDFLOLWDWLQJ PHHWLQJV EHWZHHQ &DWDO\VWYV
PRQLWRULQJ DQG RIIHULQJ PRUH KDQGV RQ VXSSRUW WR K



SDAWVVR $PIRQIWRP &RP P XQW &DVIDO WV
2QERDUGLQJ (DUO\ 6WDJH 6XSSRUW

-RLQW LQWUR PHHWLQJV ZLWK 0*6 PXVHXPV DQG &DWDO\

UHVSRQVLELOLWLHY FRQWDFWV EXGJHW UXOHV DQG WL
$ VLPSOH SDUWQHUVKLS DJUHHPHQW WHPSODWH
&OHDUHU JXLGDQFH RQ ZKDW WKH IXQGLQJ FDQ DQG FDQC
PXVHXP FRVWYV

B3URFHVV 30DWIRUP ,PSURYHPHQWYV
BWUHDPOLQH WKH DSSOLFDWLRQ DQG UHSRUWLQJ SODWIF
UHOLDELOLW\
'HVLJQ WKH DSSOLFDWLRQ SURFHVV WR EH HDVLHU WR ZU
SURGXFWLRQ IULHQGO\ DOORZLQJ IRU HPHUJHQW DQG SI
ULJLG SUH GHILQLWLRQ

&DSDFLW\ %XLOGLQJ

21 ITHEDVLF WUDLQLQJ LQ ZRUNLQJ ZLWKQPFOMXMH KRR IDUWQHUYV
+RZ WR GHVLJQ FR SURGXFWLYH FROODERUDWLRQV LH K

&RQIOLFW QDYLJDWLRQ DQG PRUH FODULW\ DURXQG UROH
8QGHUVWDQGLQJ PXVHXP VIVWHPY DQG ODQJXDJH

SURYR®HIRLQJ PHQWRULQJRSPRICRFFKYLQRU &DWDO\WWYV DV SU

&RPPXQLFDWLRQ
&RQVLGHU UHGXFLQJ WKH LQWHQVLW\ RI FKHFN LQV RU D
ZRUNLQJ SDWWHUQV DQG OHYHOV RI QHHG
ODNH WKH '& SURJUDPPH V IOH[LELOLW\ PRUH H[SOLFLW L
UHGXFH DQ[LHW\ DQG VXSSRUW DGDSWLYH SODQQLQJ

&RQFOXVLRQV

2YHUDOO IHHGEDFN IURP &RPPXQLW\ &DWDO\VWV KLJKOLJK)
'HOLYHULQJ &KDQJH SURJUDPPH DQG FOHDU DOLJQPHQW ZLYV
FRPPXQLW\ YRLFH SDUWQHUVKLS ZRUNLQJ DQG VHFWRU FK
RSSRUWXQLWLHV IRU SHHU VXSSRUW WUDLQLQJ DQG FROO
SDUWLFLSDQWY LGHQWLILHG FKDOOHQJHV UHODWLQJ WR FD
QDYLJDWLQJ SDUWQHUVKLS DQG VHFWRU VSHFLILF SURFHVV
HQJDJHPHQW DQG FRQILGHQFH

&DWDO\VWYV DUH HQWKXVLDVWLF DERXW "HOLYHULQJ &KDQJF
JRDOV :LWK VLPSOHU V\VWHPV FOHDUHU RQERDUGLQJ DQC
WKH SURJUDPPH KDV WKH SRWHQWLDO WR EHFRPH PRUH HT)
LPSDFWIXO IRU FRPPXQLWLHY DQG PXVHXPV DOLNH
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5RPDQR /DY *ODVJRZ [ 1IDWLRQDO *DOOHULHV RI 6EFRWODQ
7KH2XW RI WKH IUDPH DURXQG WKH WDEOISURXWFW RUP ¥ LVDF
H[DPLQH DQG FKDOOHQJH VWHUHRW\SLQJ DQG QHJDWLYH UH
DUW FROOHFWLRQV 7KH &RPPXQLW\ &DWDO\VW JURXS IHHO\
*DOOHU\ LV JRLQJ ZHOO VR IDU WKH)\ IHHO VXSSRUWHG KHDI
GLUHFWLRQ RI WKH ZRUN %RWK VLGHV KDYH VSHQW WLPH L
YLVLWHG WKH FRPPXQLW\ FHQWUH DQG WKH FRPPXQLW)\ YLV
3RUWUDLW *DOOHU\ 'HVSLWH FRPSOLFDWLRQV DW WKH 1*6 \
SURMHFW WKH &DWDO\VW KDV EHHQ DEOH WR WDNH WKH OH
SURFHVV 7KH JDOOHU\ VHHPV WR EH WDNLQJ WKH FRPPXQLYV
VKRZLQJ D ZLOOLQJQHVVY WR DGMXVW WDNH DFWLRQ DQG N

6LNK 6DQMRJ [ OXVHXPV *DOOHULHV (GLQEXUJK
+HU 6WRULHV D OLYLQJ KLVWRU\ RI 6LNK ZRPHQ G IDPLO
&RPPXQLW\ &DWDO\VW JURXS KDV GHVFULEHG WKHLU WDONYV
RSHQ KRQHVW DQG WKRXJKW SURYRNLQJ QRWLQJ WKDW W
VDIH DQG VXSSRUWLYH 7KURXJK RQJRLQJ VXSSRUW DQG FRI
WKH UHODWLRQVKLS DV VWHDG\ FRQVWUXFWLYH DQG JHQX
XSGDWH WKH\ KLJIKOLJKWHG WKDW ZKDW V ZRUNLQJ EHVW L
PXVHXP DQG WKH QHZ OLQNV JURZLQJ RXW Rl WKDW SDUWQF

6FRWWLVK &RPPLVVLRQ IRU 3HRSOH ZLWK /HDUQGLQJ 'LIIL
7KH'LVFRYHSURMHFW IRFXVHV RQ WKH H[SHULHQFHV RI D V\V
FRPPXQLW\ DQG KLJKOLJKWY WKH WKHPHV RI DEFHVVLELOLW
PXVHXP $QRWKHU H[FHOOHQW FROODERUDWLRQ 7KH &RPPX
WKH UHODWLRQVKLS ZLWK WKHLU PXVHXP SDUWQHU KDV H[F
HQDEOLQJ JHQXLQH SDUWLFLSDWLRQ DQG FRSURGXFWLRQ IL
LW 7KH PXVHXP KDV DOVR VWHSSHG LQ ZLWK DGGLWLRQDO
IRUZDUG



=\D &RPPXQLW\ [ 6KHWODQG OXVHXP DQG $UFKLYHYV
SHQWUWRBHHULWDOHH[SHULHRIRHJHDWIRFBERORXSDUWQHUWGG
GKHWODQGH XPOHIRWH IWKEBRPP XQ LWDW D BBOD/@&HH QR U N LAIWIK
GLITHUHQW LQVWLWXWLRQ *ODVJRZ 6FKRRO RI $UW *6% EX
WK+H6$ VWHSEDEFN RAVKHR SURJUDPPKILFNDXVNBP FRQIXVDRG
GLVDSSRLQWPHQW DV WKLQJYV KDG VWDUWHG RIlI RQ JRRG I}
WKH FROODERUDWLYH SURFHVYVY DJDLQ ZLWK D QHZ SDUWQHL

, QW K HRAJZ R U GWK HK\H O/ R ¥V KIEKO GHBWRIKIR ZWKHR Q@R U N LZQ W K
WKH '& 7THDP WR HVWDEOLVK D QHZ SDUWQHUVKLS

: HWH HVSHAD@® SGIDVHG VR KDYH HWIDE@WKHG D QHZ SDU/QHUKLS Z WK 6KHVDQG

0 XVHXP DQG $ UFKLYHV Z KLFK IHH® @N\NH D YHU SRVIVIYH WIS |RWZ DUG 1 DVKLD@

DVZ MK DQ\ QHZ FRADERWWVRQ VKHUH KDYH EHHQ P RP HQW Z KHUH VKH SLRFHW

KDV IHOW D OLWWOH XQFOHDU DQG DW WLPHV ZH YH IRXQG
QDYLIDWA 0 RUHEWRDGO VKH NRXUWQH\ KDV RFFDMRQD@ | HOW@I KV® GLIWVNRLOWAG LQ
WHUPV RI VXSSRUW DQG FRPPXQLFDWLRQ :H DSSUHFLDWH W
GHYH®RSLQJ QHZ Z D\ VRI Z RINLQJ VRIHVKHU DQG Z H KRSH VKLV | HHGEDFN LV XVHI XO

LQ KHOSLQJ WR VWUHQJIJWKHQ WKH SURFHVV IRU HYHU\RQH L
WV D UHPLQGHU WKDW QRW HYHU\ SDWK LV VPRRWK EXW H

VHHPV WR EH PRYLQJ LQ D SURPLVLQJ GLUHFWLRQ

3RS XS RQH GD\ H[ KIEMRQE\ VKH %4ONV + XE DVWIKH 8 QLYHUMW RI ( GIQEXWK 3RYHUN SUHFDUW
DQG FRP P XQIW HP SRZ HLP HOW: KR GHALGHV' 3KRVR FUHGIW7KH %4ONV + XE
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OXVHXP 7UDQVIRUPHUV LQ <HDU
$W WKH VWDUW RI WKH OXVHXP 7UDQVIRUPHU FRKRUW L|
'XULQJ WKH \HDU WKUHH RUJDQLVDWLRQV ZLWKGUHZ IURP V
RI $UW *6$ LQ $SULO ,QYHUFO\GH LQ -XO\ DQG +06 8QLFRL
DFWLYH OXVHXP 7UDQVIRUPHUV

3ULRU WR ZLWKGUDZLQJ *6$% FRPSOHWHG WZR Rl WKH VL[ $C
,QYHUFO\GH GLG QRW DWWHQG DQ\ WUDLQLQJ DQG +06 8QLI
$QWL 5DFLVP VHVVLRQV DWWHQGDQFH DW RWKHU WUDLQLQ
7UDQVIRUPHUV DUH UHSUHVHQWHG DFURVV FRKRUWV ZLW
OXVHXPV *DOOHULHVY 6FRWODQG OXVHXPV *DOOHULHV (GLC
VXSSRUWLQJ WZR FRKRUWYV ZLWKLQ WKH SURJUDPPH



7TUDQVIRUPHUV ZLWK &DWDO\VW 3DUWQHUV

$IULFD )XWDBUWOH\ OXVHXP

'XQGHH ,QWHUQDWLRQOOHRRHE V &X-HDMXUHH 'XQGHH

[*%7 <RXWK 6FRMHDKLGVKRW Q 7UXYV

IRUWKHUQ &RUULGRU &RPPROLNW VD@D RQWKHHIHVE&RXQFLO
5RPDQR [DFWLRQDO *DOOHULHV RI 6FRWODQG

6FRWWLVK &RPPLVVLRQ IRU 3HRSOH9Z$ WKQ/GIHDHI QLQJ 'LVDE
6LNK 6 JQMRBXPV *DOOHULHV (GLQEXUJK

=<$ &RPPX[Q&KHWODQG OXVHXP DQG $UFKLYHYV

OXVHXP 7UDQVIRUPHUV 7UDLQLQJ

Q OXVHXP 7UDQVIRUPHU RUJDQLVDWLRQV WRRN SDUW L
DQG OHDUQLQJ RSSRUWXQLWLHY WR VXSSRUW DQWL RSSUH\
5DFLVP WUDLQLQJ ZLWK FRKRUWVY UHSUHVHQWLQJ PXV
VHVVLRQV DQG RQH PXVHXP FRPSOHWLQJ $QWL DEOHLVP W
HQJDJHG LQ +XPDQ 5LJKWV %DVHG $SSURDFK WUDLQLQJ VH
$QWL RSSUHVVLRQ ZRUN SHHU WR SHHU UHIOHFWLRQ VHVVI
D VHULHV Rl .QRZOHGJH ([FKDQJH 3HUVSHFWLYH 6HVVLRQV (
OXVHXP OXVHXP Rl +RPHOHVVQHVV DQG 3URJUHVV LQ 'LDOR

7R HQVXUH $QWL 5DFLVP WUDLQLQJ ZzDV UHOHYDQW DQG UH?
SURYLGHG LQ DGYDQFH ZLWK HDFK FRKRUW V SDUWLFLSDQW
EDVHOLQH VXUYH\ DQG SDUWLFLSDQW UROH LQIRUPDWLRQ
VHVVLRQV WR WKH VSHFLILF FRQWH[WYV VWUXFWXUHV DQG
D UHVXOW RI WKLV ZRUN VHYHUDO RUJDQLVDWLRQV LQFOX
RI (GLQEXUJK &URPDUW\ &RXUWKRXVH DQG OXVHXPV *DOOH
$QWL 5DFLVP $FWLRQ 30DQV WR WKH '& WHDP PDUNLQJ DQ
HPEHGGLQJ OHDUQLQJ LQWR RUJDQLVDWLRQDO SUDFWLFH

'&« THDP /HDUQLQJV IURP <HDU OXVHXP 7UDQVIRUPHU 7UDLC

7TKURXJK GHOLYHULQJ $QWL 5DFLVP WUDLQLQJ ZLWK OXVHXP
OHDUQHG WKDW WKH H[SHULHQFH ZDV FKDOOHQJLQJ IRU PD
IDFWRUV VXFK DV RUJDQLVDWLRQDO VL]H ORFDO DXWKRULYV
VWUXFWXUHYVY DQG YDU\LQJ OHYHOV RI UDFLDO GLYHUVLW\ .
ZDQWHG WR PRYH TXLFNO\ WR DFWLRQ ZLWKRXW VLWWLQJ Z
WKH WUDLQLQJ WRR DFDGHPLF RU QRW VXIILFLHQWO\ JURXQ
SDUWLFXODUO\ DURXQG DFWLYH E\VWDQGHU EHKDYLRXU 6H
WUDLQLQJ ZDV QRW ZHOO DGDSWHG WR D PXVHXP V VSHFLIL
LPSRUWDQFH RI FOHDUHU FRPPXQLFDWLRQ EHWWHU XVH RI
FORVHU PRQLWRULQJ E\ WKH '& WHDP 7KH WHDP DOVR UHFR
GHOLYHULQJ PXOWLSOH LQWHQVLYH DQG HPRWLRQDOO\ GHPF
ZKLFK LPSDFWHG FRQVLVWHQF\ DFURVV FRKRUWYV
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$OKRXIK P DQ\ 0 XVHXP 7WDQVIRLP HU/ FRP P IMMG VR GHYH®RSIQJ $QWSDFMVP $FURQ
3@QV VXEP DMRQ KDV EHHQ GLILEXGVGXH VR WP H FDSDAW  DQG WX P LDOFRQWUDIQW
LDWHU WKDQ D @FN RI LOWIQW 2 QFH | DFLOIVAG WDIQIQJ HQGHG P DQ\ RUI DQLVDMRQV
WKIIBIG VR WHFLHDW SLRWPMG WP H VR UHFRQYHQH WWHLWU FRKRUN DQG WDQVDW
GDUWIQ) LOR IRWP DOSMQV SDUAFXODUW Z WKIQ MUWHU RU GRFDO DXKRUW FRQW] W
Z KHWH FRP SHWQJ SURUWHV DQG FRP S®f DSSRYDOSIRFHWHV RZ HG P RP HOWP

- KL®! VRP H RUI DQIVDMRQV XVHG KHIU EXGIHW VR 1XQG DGGIMRQDO! DFLOVIVMG VHVWIRQV
VR VXSSRUADFURQ S@QQIQJ RVKHU/ GLG QRWKDYH WKLY RSWRQ ®IDGLQJ VKH' & WDP \R
WMS 1Q DQG SURYIGH GLLHPW DAOVIMRQ  KLIK@I KVMQJ VKH QHHG | RUVXWIIQHG VWKPXULHG
VXSSRUAEH RQG WDLQIQJ VR VXD FRP P V@ HQWQVR DPIRQ

,QUHV SR @AKHE W H DD W D NWW HWR W U H Q JWKKSHS@GDUM X VWDLQDELC
7KLV LQFOXGHV RIITHULQJ PRUH KDQGV RQ KHOS ZLWK GHYHC
UHFRJQLVLQJ WKDW WLPH DQG FDSDFLW\ UHPDLQ NH\ EDUUL
QRW IXQG DGGLWLRQDO IDFLOLWDWHG VHVVLRQV WKH '& Wi
SODQQLQJ GLUHFWO\ 7R KHOS HPEHG OHDUQLQJ PRUH ZLGH
FRKRUW KDV EHHQ FUHDWHG DOORZLQJ 7UDQVIRUPHUV WR
SURJUDPPH DORQJVLGH D GHGLFDWHG 0*6 $FWLYLVW FRKRL
UHFHLYH FRQVLVWHQW $QWL 5DFLVP DQG $QWL $EOHLVP WU
GHHSHQ LPSDFW UHGXFH SUHVVXUH RQ IDFLOLWDWRUV DQ
PRYH IURP OHDUQLQJ LQWR PHDQLQJIXO VXVWDLQHG FKDQJ

*HQHUMGIGEDIINR M XVHXFUDQVIRUBEHEX¥WWL 5DRFINDALQLQJ
JHHGEDFN JDWKHUHG E\ WKH '& WHDP VKRZV WKDW OXVHXP 7
WKH $QWL 5DFLVP WUDLQLQJ DV GHHS UHIOHFWLYH DQG R
VWURQJO\ YDOXHG WKH 7KHRU\ RI &KDQJH VHVVLRQV SUDFV
RSSRUWXQLWLHV WR FRQQHFW OHDUQLQJ GLUHFWO\ WR WKF
FROOHFWLRQV +LVWRULFDO JURXQGLQJ RQ UDFLVP VODYH!
WRROV VXFK DV UROH SOD\ FDVH VWXGLHV WLPHOLQHV DQ
KHOSHG PDQ\ EHWWHU XQGHUVWDQG SRVLWLRQDOLW\ SULY
JURXS GLVFXVVLRQV DQG VNLOOHG IDFLOLWDWLRQ ZHUH UH
VXSSRUWLYH WUXVWLQJ HQYLURQPHQWY ZKHUH VWDII FRXC
EHJLQ VKDSLQJ PHDQLQJIXO DFWLRQ

$SWWKNDPHVLPMWKM UDLQ@IDYGEHVFULEWXKDOOHQI@®PRWLRQDO(
GHPDQGLQJ O0DQ\ SDUWLFLSDQWYV IRXQG LW GLIILEXOW WR \
ZKLWHQHVYV DQG SULYLOHJH RU VSHDN KRQHVWO\ IRU IHDU
GHVWDELOLVLQJ ZRUNSODFH UHODWLRQVKLSY 6RPH FRKRU\
JURXS G\QDPLFV RU XQHYHQ FRQILGHQFH OHYHOV ZKLOH R
UHIOHFWLRQ LQWR FROOHFWLYH DFWLRQ SDUWLFXODUO\ Zk
SRZHU EXGJHWV RU ZLGHU RUJDQLVDWLRQDO EX\ LQ 7RSLI
DOO\WKLS DQG LGHQWLW\ ZHUH IUHTXHQWO\ FLWHG DV ERW
QHFHVVDU\ SDUWV Rl WKH SURJUDPPH



%H\RQG WKH FRUH WUDLQLQJ SDUWLFLSDQWY LGHQWLILHG

GHYHORSPHQW 7KHVH LQFOXGHG VXSSRUW ZLWK KDYLQJ GL
WR GLVFULPLQDWRU\ EHKDYLRXU IURP FROOHDJXHV RU YLVL
HYHU\GD\ PXVHXP SUDFWLFH XQGHU WLPH DQG EXGJHW FRQ\
LOQWHUVHFWLRQDOLW\ LQFOXGLQJ OLQNV EHWZHHQ UDFLVP
KXPDQ ULJKWV 'HVSLWH WKH FKDOOHQJHV PDQ\ UHIOHFWHZC
FRXUVH DQG PRUH OLNH D VKDUHG OHDUQLQJ H[SHULHQFH |
PRUH DFFRXQWDEOH DQG EHWWHU HTXLSSHG WR FRQWLQXH
LQVWLWXWLRQDO FRQWH[WYV

2YHUDOO )HHGEDFN 6XPPDU\

S3DUWLFLSDQWY GHVFULEH WKH SURJUDPPH HVSHFLDOO\ WK
WUDQVIRUPDWLYH GHHSHQLQJ XQGHUVWDQGLQJ RI DQWL UL
DQG FRPPXQLW\ RZQHUVKLS ZKLOH IRVWHULQJ VROLGDULW\
EDVHG DSSURDFK LV YDOXHG IRU UHIUDPLQJ PXVHXPV DV FR
FRPSHWLWLYH PRYLQJ SUDFWLFH IURP WRNHQLVP WR JHQXL
PDUJLQDOLVHG KLVWRULHYV ZLWK FULWLFDO GLVFXVVLRQV F
EHFRPLQJ PRUH QRUPDOLVHG $OWKRXJK WKH FURVV VHFWR
DFURVV $FWLYLVW &DWDO\WW DQG 7UDQVIRUPHU JURXSV U
SURJUDPPH LV VHHQ DV HQHUJLVLQJ DQG KRSHIXO UHGXFLQ
EXLOGLQJ FRQILGHQFH WR QDYLJDWH GLVFRPIRUW DQG UHVI
RSSUHVVLYH SUDFWLFH

7KH &@RXWH FUDWG \SDFH | RURSHQ DOG KROIWEVAXWWRQVWDWZ RXTGQW
RWH.Z IMHKDYHKDSSHOHG ,\WKHSHG P H UHFRIQMVH UHDAMXHVR LDAVP |, KDAQW
SUHMRX\W® EHHQ DZ DIHR! DQG P DGHP HP RUHP LQG XOHP SDWHWE DQG GMW

MGIHP HOEO, QRZ 1HHP RUHFRQLGHOWDIMQI DQWIDRAVP Z W FREDIXHV
DOG Z MK VXSSRUNURP P DQDIHWY +5 DQGSHHY , KRSHWIYZ RIN Z LGFROMXH

DQG GDG R P XAK QHHEHG FKDQIH
OXVHXP 7UDQVIRUPHU

'LQV &HOHEUDWLRQYV

3DUWLFLSDQWY UHSRUWHG PDMRU ZLQV LQFOXGLQJ ODXQF!
UHPRYLQJ ILQDQFLDO EDUULHUV WKURXJK QHZ FRQFHVVLRQ
FRPPXQLW\ VWHHULQJ JURXSV WKDW LQIOXHQFH PXVHXP VW
0DQ\ JDLQHG FRQILGHQFH LQ RSHQO\ DGGUHVVLQJ 6FRWODQ
VLIJQLILFDQW SHUVRQDO JURZWK VWURQJHU QHWZRUNV DQ
3HHU WR SHHU VROLGDULW\ HPHUJHG DV RQH RI WKH SURJUI
DFKLHYHPHQWV VR IDU



%DUULHUV &KDOOHQJHV

SDUWLFLSDQWYV LGHQWLILHG VHYHUDO SHUVLVWHQW EDUULF
VXSSRUW HPHUJLQJ DV WKH PRVW VLIQLILFDQW OHDYLQJ D(
XQGHUYDOXHG DQG WUHDWHG DV RSWLRQDO ODQ\ UHSRUWI
ODERXU RQ WRS RI H[LVWLQJ ZRUNORDGV DORQJVLGH FXOW
RUJDQLVDWLRQV ZKHUH FROOHDJXHV PD\ EH UHVLVWDQW W
RQ VXSHUILFLDO PXOWLFXOWXUDOLVP RU DYRLGDQW RI1 JUD

&DAQVVR $PIRQ ILRP 0 XVHXP 7DQVIRWP HW/

/IHDGHUVKLS )XQQG@WH &(2 ERDUG SDUWLFLSDWLRQ LQ "
IXQGLQJ FULWHULD WR GHPRQVWUDEOH FRPPLWPHQW WR

(PSOR\HU $GYRFDF\ /[/HOBEWKRDXOG DFWLYHO\ FRPPXQLFDW

VWUDWHILF LPSRUWDQFH RI WKLY ZRUN WR HPSOR\HUV VR
OHJLWLPDF\

OHQWRUVKLS 3HHU 6XSSRUWH[$SRREONQFHG SUDFWLWLRQH!
ROQHV DQG SURYLGH SUDFWLFDO IUDPHZRUNV WHPSODWHV

5HIJLRQDO ([FKDQJH &DMDEWNGIHSHUVRQ UHJLRQDO JDW
FURVV PXVHXP YLVLWV DQG VKRZFDVH VXFFHVVIXO '& FDV
FRQILGHQFH DQG UHGXFH IHDU Rl JHWWLQJ LW ZURQJ

&DSDELOLW\ IRU 5HVLVWDQFH 3BRMLBPVHZRMQAROY DO VXSSH

PHGLD OLWHUDF\ WUDLQLQJ WR KDQGOH SXEOLF SXVKEDFI
SURFXUHPHQW DQWL RSSUHVVLYH PRGHOV RI +5 DQG FRP



&RQFOXVLRQV

7KH OXVHXP 7UDQVIRUPHUV VWUDQG RI WKH '& SURJUDPPH K
WRQJDIFPHDQLQDEAIVQAKDOOHOQOWVOL RSS OH\DWLEIEOML 5DFLVP
WUDLQDQEISRUBAHSHHUHIOHFIMQB®IQ RZOHBPIAKD QXKD VGHHSHQH G
XQGHUVWDQGLQJ RI UDFLVP SULYLOHJH DQG SRZHU DFURV
FUHDWLQJ YDOXHG VSDFHV IRU KRQHVW GLDORJXH ZLWKLQ |
WKDWKIZRUMDVEHHQP SDW XEXWQHYHXKDSHG RUDQLVDWLIR®D O
JRYHUQDQFH VWUXFWXUHV OHDGHUVKLS DFFRXQWDELOLW\
FRQGLWREBQRZGIGD UQLQDQV QQWAREH D BRPP LW P HIQQMWPHUJL QJ
DFWLRQ ZKHUH WKH\ GLG QRW PRPHQWXP ZDV KDUGHU WR

7KHSURJUDPPIMD O\VPRD G FOHIWK DWW DL Q DRI RWQR X WKREHOLY H U
ODVWLQJ FKDQJH 7R HPEHG OHDUQLQJ OXVHXP 7UDQVIRUP}
IDFLOLWDWLRQ SURWHFWHG WLPH DQG FOHDU OHDGHUVKL:
UHIOHFWLRQ LQWR DFWLRQ SDUWLFXODUO\ LQ GHYHORSLQJ
30DQV 7KH '& WHDP V UHVSRQVLYH DSSURDFK H[SDQGLQJ F
IDFLOLWDWLRQ DQG DGDSWLQJ GHOLYHU\ EDVHG RQ IHHGEL
IRU WKH QH[W SKDVH B6XVWDLQHG VWUXFWXUDO VXSSRUW |
RUJDQLVDWLRQDO HQJDJHPHQW ZLOO EH HVVHQWLDO WR HQ
FRPPLWPHQWY EHFRPH HPEHGGHG SUDFWLFH UDWKHU WKDQ
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7KLY IHHGEDFNZDYV JIDWKHUHGGXULQJ,NDNHIRFXVJURXSV 7Kl
WKH H[SHULHQFHV RI WKH IROORZLQJ SDUWLFLSDQWYV

6HQLRU PDQDJHPHQW UHSUHVHQWDWLYHV IURP WZR '& RU
%RWK DFWLYHO\ HQJDJHG LQ DQWL UDFLVP DQWL RSSUH
2QH 6HQLRU 6SRQVRU ZLWKLQ D 7UDQVIRUPHU RUJDQLVDYV
DQG DQWL UDFLVP OHDG

*HQHUDO )HHGEDFN IURP 6HQLRU ODQDJHPHQW
6HQLRU OHDGHUVY DUH FRPPLWWHG DQG PRWLYDWHG EXW Q
HPRWLRQDO FRPSOH[LW\ 7KH\ DUH DVNLQJ

+RZ GR ZH UROO WKLV RXW DFURVV WKH ZKROH RUJDQLVDW

7KH\ UHFRJQLVH WKH LPSRUWDQFH RI WXUQLQJ SHUVRQDO C

FKDQJH EXW IHHO XQVXUH KRZ WR PDLQVWUHDP '"& SULQFLS
EHKDYLRXUV DQG SROLF\ 7KH\ H[SHULHQFH

$ VHQVH RI JXLOW IUXVWUDWLRQ DQG LQVXIILFLHQF\ ZK't
SHUIHFWLRQLVP DQG IHDU RI JHWWLQJ LW ZURQJ ZKLFK V
IDEN RI FRQILGHQFH TXHVWLRQLQJ LI WKH\ DUH WKH ULJ
$ GHVLUH IRU VSDFHVY WR VKRZ YXOQHUDELOLW\ EXW XQF
VDIH WR GR VR ZLWKLQ WKHLU OHDGHUVKLS UROHYV

7KH\ KLIKOLIKAWBE HWKDWXOQHUDELOLW\ DQG UHODWLRQVKL
QHHGHG WR OHDG WUDQVIRUPDWLRQDO FKDQJH QRW MXVW

'LQV &HOHEUDWLRQV

BHQLRU OHDGHUV GHVFULEH WKH '& VHVVLRQV DV VXSSRUWI
XQGHUWDNLQJ VHVVLRQV DQG WUDLQLQJV WRIJHWKHU UHGXI
ZRUN DORQH 7KHUH LV JURZLQJ HYLGHQFH RI GHHSHU LQWF
ZLOOLQJQHVV WR GLVFXVV UDFH SRZHU DQG HTXLW\ DW VH
DFNQRZOHGJH DQG FHOHEUDWH VPDOO ZLQV DV D ZD\ WR FR
SHUIHFWLRQLVP DQG K\SHU SURGXFWLYLW\ /HDGHUV QHHG
VHOI GRXEW WR HQJDJH GHHSO\ LQ WKLV ZRUN DV WKH PRY

%DUULHUV &KDDWMIQRPHSD QWY LGHQWLI\ LQWHUFRQQHFWHG
ZRUNORDG EDUULHUV WKDW OLPLW SURJUHVV :KLOH WKHUH
@FNWH DIHOR VR WDQMDW WKLY LOVR [QWAIWRODCDPARQ Z IWKIQ FRP S®f R DQIVDARQDO
VWUXFWXUHV DQG VFDOLQJ WUDLQLQJ IRU IURQWOLQH VWD
&XOXIDD® FRQ CPADYRIGDQFH DQG | HDURI SXEQE P DABNHY FROMADIQ RSHQ GIVFXWIRQ
ZKLOH SUHVVXUH IRU UDSLG EXW FRUUHFW DFWLRQ FUHDW
FRP SRXQGHG E\ Z RINRDG SLHWXUHV DV' & UHVSROVELDAHV DUH RIWIQ DGGHG Z MKRXW

VXIILFLHQW WLPH RU UHVRXUFHV DPLG VKULQNLQJ WHDPV F
GHPDQGYV



&DAYVR $FPVIRQ _ : KDWSHQLRUO DQDIHP HQWL HHGILRP 0 * 6

6WUXFWXUHG VXSSRUW IRU RSY WDPWIZRQRNY DRG A XRGMD QFH
PDLQVWUHDPLQJ '& SULQFLSOHVY DFURVYVY HQWLUH RUJDOQL'

SBURWHFWHG OHDGHUVKLS VSDFH IR B HKRQHYV WHBREMYAHAUY D O

VHVVLRQV ZKHUH WKH\ FDQ VSHDN FDQGLGO\ ZLWKRXW IH
UHSHUFXVVLRQ

6XSSRUW WR QDYLJDWH FRQIOLFWDRQGQPRBUKEBDWDRQJ
GLVFRPIRUW FRQIOLFW DQG PLVWDNHV DV SDUW RI WKH

1RUPDOLVH YXOQHUDELOLWWFRX WHMHFPHWOWK MBR FRPPXQLFD
KXPDQLW\ QRW MXVW DV VHQLRU SURIHVVLRQDOV QRU YL

&RQFOXVLRQ

7KLV IHHGEDFN KLJKOLJKWV WKDW VHQLRU PDQDJHUV DUH V
'€ DQG DUH LQFUHDVLQJO\ FRPPLWWHG WR OHDGLQJ LWV DP
RUJDQLVDWLRQV +RZHYHU VXVWDLQLQJ WKLV FRPPLWPHQW
DQG RQJRLQJ VXSSRUW IURP 0*6 WR WUDQVODWH VKDUHG YI
RUJDQLVDWLRQDO FKDQJH /HDGHUV DUH VHHNLQJ FOHDUHU
SHHU VXSSRUW DQG SUDFWLFDO WRROV WKDW HQDEOH WKH!
LQWHUQDO WHQVLRQV DQG PDLQWDLQ PRPHQWXP GXULQJ St
WKLV ZRUN LV UHFRJQLVHG DV ERWK D VWUDWHJILF DQG GHF
UHTXLULQJ OHDGHUV WR PRYH EH\RQG SHUIHFWLRQLVP DQG
FRXUDJHRXV DQG FROOHFWLYH DSSURDFKHV WR FKDQJH

ORYLQJ IRUZDUG WKHUH LV D FOHDU RSSRUWXQLW\ WR VWU
LPSDFW E\ FRQWLQXLQJ WR SURYLGH IDFLOLWDWHG VSDFHV
OHDGHUV WR PDQDJH WKH HPRWLRQDO DQG FXOWXUDO ODEF
HTXLSSLQJ RUIJDQLVDWLRQV ZLWK DSSURDFKHV WKDW EDOD
SDFLQJ (QDEOLQJ OHDGHUV WR IRVWHU SURGXFWLYH FRQIO
DQG VKDUHG UHVSRQVLELOLW\ DFURVV WHDPV ZLOO EH NH\
SUDFWLFH DW VFDOH %\ VXVWDLQLQJ WKLV UHODWLRQDO D
&KDQJH FDQ FRQWLQXH WR HPSRZHU OHDGHUV WR PRGHO Y
LOQFUHPHQWDO SURJUHVYV DQG EXLOG UHVLOLHQW RUJDQLVD
WHUP PHDQLQJIXO WUDQVIRUPDWLRQ
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* HQHUDO) HHGEDFN
,Q<HDU 7KH DQWL UDFLVP WUDLQLQJ IDFLOLWDWRUV ZHUH
GHYHORSHG E\ WKH '& 7THDP DQG 'RUFDV ,QFOXVLYH (GXFDWLI
WUDLQLQJ LQ SHUVRQ WR WKH OXVHXP 7UDQVIRUPHUV DV SDL
WUDLQLQJ 7KH IDFLOLWDWRUYV GHVFULEHG WKHLU ZRUN ZLW!
PHDQLQJIXO IXOILOOLQJ DQG LPSDFWIXO SDUWLFXODUO\ ZK
IDFLOLWDWLRQ PRGHOV DQG UHJXODU GHEULHILQJ 7KH HPRW

ODERXU ZDV VLIQLILFDQW PDNLQJ WZR IDFLOLWDWRUYV UDWK
WR WKH JURXSV GLIITHUHQW QHHGY DQG G\QDPLFYV

$ PDMRU IHDWXUH DFURVV FRKRUWYV ZDV WKH ZLGH GLVSDULYV
WKH VDPH JURXS ZLWK PRVW SDUWLFLSDQWY PRUH IDPLOLDL
LQVWLWXWLRQDO LQWHUQDOLVHG RU V\VWHPLF IRUPV RI UD
IDFLOLWDWRUV WR ORFDOLVH WUDLQLQJV E\ DGDSWLQJ FRQW
PXVHXPV BFRWWLVK FXOWXUDO DQG FODVV FRQWH[W WR EH
KDUP DQG LQFUHDVH OHDUQLQJ DORQJVLGH EOHQGHG DQG |
WKDQ DFDGHPLF GHOLYHU\ %OHQGHG PHWKRGV VXFK DV GL\
SOD\ H[KLELWLRQ ZDON WKURXJKV DQG OLYHG H[SHULHQFH
WH[W KHDY\ RU RYHUO\ DFDGHPLF DSSURDFKHV %HFDXVH WK
WLPHVSDQ RI HQJDJHPHQW WKLV HQDEOHG WUXVW EXLOGLQJ
KH VFDOH Rl IDFLOLWDWLRQ ODERXU ZDV IDU JUHDWHU WKDQ
UHGHVLJQ WDLORULQJ ORJLVWLFV DQG UHODWLRQVKLS EXL

7KHHZ DVD KXJH WDQIH LQVIKH LRRP  VRP H SHRS®! KDG GRQHD BRI Z RWN
DQHDG  RVIKHW/ Z HIH KHDUQJ VKLY I RUVKH | LDAWMP HoDQG VKDVWKDSHG
HYHU VIKLQJ 6RP H SDUAFLSDQW UHD@ BDQHG LOVIR VKH GIVARP | RUNVZ KLY RHUY/
UHVIVAAG IMRUWIHG VR P RYHDZ D\ 1LRP  IMDV TXLEN® DV SRWE®

3 DUAFLSDQW( QI DIHP HQW3 DUARLSDQW Z HUH JHQHWD® HQIDIHG HIGPWYH DQG Z L)
WR H S®RWH SUYIGUH SRZ HU DQG LGHQWN Z KHQ WH Z RN Z DV ILDP HG Z WK FDUH DQG
FODUD QONHG VR WHIU LRGNV ( P RURQDOVKLW Z HIH P RWVHYLGHQWZ KHQ GIVFXWIQI WH
SV FKR®JLFDOLP SDFW Rl LDAVP  RU DQVDMRODOMAKRXUHY DQG P XVHXP V' KMRUFDO
DQG FRQMP SRWDU  UHVSRQVELDAHY ( QI DIHP HQWQPUHDVHG Z KHQ GDUQIQJ Z DV GLLHAD
FRQOHAMG VR H KIEMRQV FR@IPARQV SXECF IQMDPMRQV DQG LOWMMRQDO SRAFLHV
DQG Z KHQ | DFLVVRYY H STAMD QDP HG GVFRP | RUADQG HQFRXUDI HG D GIDUHUV P LOGVHW

/JHDGHUVKLS SUHVHQFH VLJQLILFDQWO\ VWUHQJWKHQHG HQJEL
SRWHQWLDO IRU RUJDQLVDWLRQDO FKDQJH :KHUH OHDGHUVE
IHOW PRWLYDWHG EXW FRQVWUDLQHG LQ WKHLU DELOLW\ WR
H[SHULHQFH ZLWK HGXFDWLRQ DQG IURQWOLQH VWDII W\SLF
PDQDJHPHQW DWWHQGDQFH UHPDLQLQJ OLPLWHG VSDFH EHV
HPRWLRQDO SURFHVVLQJ DQG GHHSHU FRPPLWPHQW RYHU WL



'LQV &HOHEUDWLRQV

$FURVV FRKRUWYV VKDUHG ODQJXDJH DQG XQGHUVWDQGLQJ
DURXQG NH\ FRQFHSWV VXFK DV HTXLW\ LQWHUVHFWLRQDO
PDQ\ SDUWLFLSDQWY H[SHULHQFLQJ FOHDU FOLFN PRPHQW)
WKHLU RUJDQLVDWLRQDO VWUXFWXUHV FROOHFWLRQV HI[K
KLVWRULHY (PRWLRQDO KRQHVW\ FXULRVLW\ DQG FRXUDJI
VHHQ DV IRXQGDWLRQV IRU WUDQVIRUPDWLRQ SDUWLFXODL
KXPDQ VWRULHV JURXQGHG DEVWUDFW LGHDYV

$FWLRQ SODQQLQJ ZLWK FOHDU DFFRXQWDELOLW\ KHOSHG \
SDUWLFLSDQWY GHPRQVWUDWLQJ VWURQJ FRPPLWPHQW E\
GHSDUWPHQWDO DQG SHHU FRQWH[WV SUDFWLFDO WRROV \
IXUWKHU VXSSRUWHG PRYHPHQW IURP UHIOHFWLRQ WR DFW|
HQJDJHPHQW HQDEOHG WUXVW UHODWLRQVKLS EXLOGLQJ I

%DUULHUKDOOHQ@HBGHUVKLBHQJIDIJHPEGQWFRQVLSWHRUL WLV
VLIQLILFRQWWUDRRGIEPHQWBHWRRQPFQ@UJIJDQLVDWROR@EO R X JK
ZLWWKRWHRVWQQHH®I WKHKVUDL@RIQHIEVH@WGCHS ULR U L WILWHG
GHIHQVLY HOHND QWD W LINHT X HQXWI D DHIR Q J X QG WR O H URQF H
GLVFRP I WS [SHULHRIKBEVP VRPHWLOHD GW@®HWW D RAHPRWLR QL
VKXW GRZKZDWRPSRXQEHEKHPRWLRKQOD®QGVRODWBRQLHBFHG
UDFLDOLVHG SDUWLFLSDQWY SDUWLFXODUO\ ZKHQ WKH\ ZH

&RQWHQW KHDY\ GHVLJQ DQG OLPLWHG SUHSDUDWLRQ WLPH
VXEVWDQWLDOO\ UHVWUXFWXUH VHVVLRQV ZKLOH PHQWDO
VRPHWLPHY SHUFHLYHG DV XQFOHDU RU LQDFFHVVLEOH GXU
$GGLWLRQDO FKDOOHQJHV HPHUJHG LQ FRKRUWV ZLWK OLPI
FRQWH[WV ZLWK IHZHU UHVRXUFHV DQG ORZHU SHUFHLYHG |
SUHVVXUHV VXFK DV IXQGLQJ FXWV LQWHUQDO WHQVLRQV
UHSHDWHGO\ GLVUXSWHG IRFXV DQG FDSDFLW\

&D@ VR $ PIRQ [ LRP $ QW5 DFVP  7UDLOQLIQJ ) DFLAVIDVRUY/

6VIHQIVKHQ BIDGHUVKLS DFFRXQVDELAW DQG SDUAFLSDVMRQ 5HTXILH YIME®! VHQRU
GDGHUKLS LQYROHP HQW FLHDW VDIHU DQG QRQ MGIP HQWBOVSDFHV |RU GIDGHUKLS
HQIDIHP HQW DQG H SCAM® DDQ SRWWDIQIQ] DQWIDFWP  IOWAJUDMRQ Z RN Z WK
RU DQMVDMRQDOMDWI\  GHAMRQ P DNQJ  DQG LHVRXUAQ]

,PSURYH SUHSDUDWLRQ DQG |UDPLQWIRRGXEFUBWLFH ZIRQ\WN V-
EUDYH VSDFHVY GLVFRPIRUW DQG UDFLDO UHVLOLHQFH LC
HPRWLRQDO DQG UHODWLRQDO LPSDFWV RI WKH WUDLQLQ



BWUHDPOLQH DQG FODULI\ WUDL QL QIHERT W H/GDW H) G HIHALI
LPSURYH IORZ DQG FRKHUHQFH DQG SULRULWLVH YLVXDO
OHDUQLQJ RYHU WH[W KHDY\ RU DFDGHPLF IRUPDWV DQG
HOLPLQDWH DQ\ TXL] OLNH HOHPHQWY DQG VLQJOLQJ RXW

(PEHG SUDFWLFDO WRROV HDUO L HUWHQ UDRNHH SUARN UDHP FERV W

LOWHUYHQWLRQ DOO\WKLS SUDFWLFHVY DQG VWUDWHJLH)
DQG SXEOLF IDFLQJ LOWHUDFWLRQVY DW HDUOLHU VWDJHV

&RQVLVWHQWO\ ORFDOLVH WKH OHDUQL@N W RXNOHXPLQVW
VSHFLILF REMHFWYVY H[KLELWLRQV KLVWRULHV DQG SROL
LOQVWLWXWLRQ V RZQ DQWL UDFLVP VWDWHPHQWY DQG SU

6WUHQJWKHQ RUJDQLVDWLRQDO IROORZ WEKUWHRDXWK DQG DF
VWUXFWXUHV IRU FURVV FRKRUW FRPPXQLFDWLRQ DQG VX
PXOWLSOH FRKRUW DFWLRQ SODQV LQWR D FRKHUHQW RU

5HVRXUFH FDUH IRU DQG HPEHG W&KHGZ R WNUBGIRQL WHLUFD O
IDFLOLWDWRU SUHSDUDWLRQ UHGHVLJQ DQG HPRWLRQD!
FRQGXFW DQG WUXVWHG VXSSRUW FKDQQHOV DQG H[WHQ
EHFRPHV D FRUH RQJRLQJ DQG UHVRXUFHG RUJDQLVDWL
RQH RIl LQWHUYHQWLRQ

&RQFOXVLRQ

2YHUDWRHW QWL UDBIFLP® L WIBI\W B B BEINI K O L WKKWE/H S WIKP S D D) G
FRPSOHRIWHOLYMUKDRUBFUR\YV )DFLOLWIMWRUWEKWW UD L QVQ J
PHDQLQDI@GVUDQVIRUBDWWLHFXRBYX'SSR UWHKIGR ¥RKIDFLOLWD
UH IO HFGHLEYUH. HDIQ@I R QJH U WEILIPI H P MG\IHVD D E OMEX VW E YOLADGS L Q
GHHSHOWHDUQBRUWLFLSHBO®RYVW WDMURDLIO O L Q MPRHQJI D JHL W K
FKDOOHBRRYHUVDWRRSMZHUGHQWQWQVWLWXWVYRR Q QLZEMDKL W
PDQ\GHYHORBKRUBOBGQIJNIFOHDKNEGBHUVWROGWQXFWREDDP G
FRQILGH®REHJLYW UD QV ODMDLQALGMRRI JD QL V D WU R DWW/IBFHG HU VK L ¢
SUHVH@PNLGHQWDNMH 8\ HQDEGRHUPSDFYW UHQJW ISDQMQLF LSDC
FRQILGHQFH WKDW PHDQLQJIXO FKDQJH FRXOG EH HPEHGGH

$VWWH VDP HWP H WKH | HHGEDAN HP SKDVIVHV WDWWX\ABLOHG 1P SDRAUHT XILHY FROWOXHG
LOYHVR HOWLRP 0 * 6 O HQIDIIQI P XVHXP BDGHUKLIS VXSSRUAQJ | DAMAVRUFDSDAW

DQG ORFDOO\ UHVSRQVLYH GHOLYHU\ DSSURDFKHV 6LJQLIL]
DORQJVLGH HPRWLRQDO ODERXU UHVLVWDQFH DQG RUJDQI
HIITHFWLYH DQWL UDFLVP WUDLQLQJ PXVW UHPDLQ DGDSWLY
UHVRXUFHG ORYLQJ IRUZDUG VWUHQJWKHQLQJ OHDGHUVKL
IDFLOLWDWRU ZHOOEHLQJ DQG PDLQWDLQLQJ EOHQGHG H[!
OHDUQLQJ DSSURDFKHV ZLOO EH FULWLFDO WR VXVWDLQLQ.
RSSUHVVLYH SUDFWLFH DFURVV WKH VHFWRU



7 E¢TES  ~AO<A:

OXVHXP$FWLYLVWY (QUROPHQW 5ROHV '"HPRJUDSKLFV

$W WKH EHJLQQLQJ RI <HDU OXVHXP $FWLYLVWY ZHUH H

ZLWK UHPDLQLQJ E\ WKH HQG RI WKH \HDU 7KHVH $FWLYL"
ORFDO DXWKRULW\ DUHDVY DQG ZRUN DFURVYV D ZLGH UDQJ

IURP YROXQWHHUY DQG HQWU\ OHYHO VWDII WR VHQLRU PDC

GHSDUWPHQWYVY LQFOXGLQJ OHDUQLQJ DQG HQJDJHPHQW FX

FROOHFWLRQV PDUNHWLQJ DQG DUFKLYHV 7KH\ DUH EDVH(

WA\SHV PRVW FRPPRQO\ $/(2V DORQJVLGH LQGHSHQGHQV

XQLYHUVLW\ ORFDO DXWKRULW\ PLOLWDU\ +(6

,Q WHUPV RI LGHQWLW\ ZKHQ DVNHG LI WKH\ LGHQWLI\ DV E
H[FOXGHG JURXS LQFOXGLQJ SHRSOH ZKR DUH %ODFN 3HRS
5HIXJHHV :RUNLQJ &0DVV 6FRWWLVK ,ULVK 7UDYHOOHU 3H
RU RWKHUZLVH GLVFULPLQDWHG DJDLQVW GXH WR \RXU DJH
LGHQWLW\ DQG H[SUHVVLRQ QDWLRQDOLW\ UDFH HWF F
WR WKH TXHVWLRQ LGHQWLILHG DV EHORQJLQJ WR D V\VWHTI
IXUWKHU FRPPHQW UHIOHFWLQJ D EUHDGWK RI OLYHG H[SH!

$FWLYLVW 7UDLQLQJ (QJDJHPHQW LQ <HDU
,Q <HDU OXVHXP $FWLYLVWV HQJDJHG ZLGHO\ LQ WUDLQLQ
WDNH XS DFURVV PXOWL SDUW VHVVLRQV 7KH OXVHXPV $VV
5DFLVP WUDLQLQJ ZDV GHOLYHUHG LQ WZR SDUWV ZLWK ¢
DWWHQGLQJ 3DUW ZKLOH WKH /HDUQLQJ (QJDJHPHQW C
UHIOHFWLRQ VHVVLRQ ZDV DWWHQGHG E\ SDUWLFLSDQWYV
FRPSOHWHG +XPDQ 5LJKWV %DVHG $SSURDFK WUDLQLQJ DQC
&ULWLFDO 7KLQNLQJ ZRUNVKRS .QRZOHGJH ([FKDQJH 3HUVS
VWURQJ SDUWLFLSDWLRQ UDQJLQJ IURP WR DWWHQGHH
FRPSOHPHQWHG E\ SHHU WR SHHU UHIOHFWLRQ VHVVLRQV L
-XQH WR VXSSRUW VKDUHG OHDUQLQJ UHIOHFWLRQ DQC

'& 7THDP /HDUQLQJV IURP <HDU $FWLYLVW 7UDLQLQJ (QJDJH
<HDU WUDLQLQJ SDUWLFLSDWLRQ VKRZHG VWURQJ HQJDJH
KLJK DWWHQGDQFH OHYHOV WKDW EHJDQ WR GHFOLQH DIWH
H[SORUHG GLIIHUHQW ZD\V WR UH HQJDJH $FWLYLVWV LQFO
VHVVLRQV DQG VWUHDPOLQLQJ FRPPXQLFDWLRQV WKURXJK

7KH VHFRQG FRKRUW RI $FWLYLVWV LQFOXGHG D KLJK QXPE]
/ILIH PDQ\ DW VHQLRU PDQDJHPHQW OHYHO ZKLFK VKLIWHG
&RKRUW 7R bGGUHVV WKLV D GHGLFDWHG VHQLRU OHDGH
LQWURGXFHG UHVSRQGLQJ WR UHTXHVWYV IURP $FWLYLVWYV
RSHQO\ ZLWKRXW EHLQJ LQ EUHDNRXW URRPV ZLWK WKHLU |



*HQHUDO )HHGEDFN IURP OXVHXP $FWLYLVWYV DERXW <HDU
JHHGEDBRPXVHX®FW L YWLR/RAW K DAMWWUDLQHQY LRHUM[SHULHQFHG
DVSUDFWUWHDI®DH FWQERQILGHQFH BXLUONGLLFQYEIDORHSEH DI O H FW L R C
SURPSWRDOEBHUDNREDWH QGKRSSRUWXR.®HNQWDIQDJHDEOH
DFWLRQV ZKLFK KHOSHG PDNH FRPSOH[ DQWL RSSUHVVLYH
ZKLOH DOVR FUHDWLQJ D VHQVH RI DFFRXQWDELOLW\

$FWLYSLIVUWLFROSUDK LKBI\W HEDUID Q RHSHUV SHFIVQ® H D U QUKW
RWKHUV IDFH VLPLODU LQVWLWXWLRQDO FKDOOHQJHV ZKLF
VWUHQJWKHQHG SHHU VXSSRUW )HHGEDFN DOVR KLJKOLJKYV
EUHDNRXW JURXSLQJ HLWKHU E\ UHJLRQ WR VXSSRUW SRWH}
WKURXJK URWDWLQJ JURXSV WR GHHSHQ UHODWLRQVKLSV I
VHVVLRQV

8SFRPLQJ 7UDQLQJV IRU <HDU IRU OXVHXP $FWLYLVWYV
$QWL $EOHLVP 7UDLQLQJ

+XPDQ 5LIKWV %DVHG $SSURDFK 7UDLQLQJ

3HHU WR 3HHU 5HIOHFWLRQ 0% /HDUQLQJ (QJIDIJHPHQW 0O
3HHU WR 3HHU 5HIOHFWLRQ 0$ 6XSSRUWLQJ $QWL 5DFLVP
3HHU WR 3HHU 5HIOHFWLRQ 0$ ,QWURGXFLQJ '"HFRORQLVE
3HHU WR 3HHU 5HIOHFWLRQ %XLOGLQJ WKH '"HFRORQLVHG
.QRZOHGJH ([FKDQJH 3HUVSHFWLYH 6HVVLRQ IURP 7KH OL
*ODVJRZ

0*6 6\PSRVLXP :RUNVKRS OHG E\ $FWLYLVWV ,QFOXVLRQ Z

2YHUDOO )HHGEDFN 6XPPDU\ I[URP OXVHXP $FWLYLVWYV

(PSRZHUPHQW /HDUQLQJ

3DUWLFLSDQWY FRQWLQXH WR ILQG WKH SURJUDPPH HPSRZ}
EOHQG RI VWUXFWXUHG WUDLQLQJ DQG SHHU UHIOHFWLRQ V
EUHDNRXWY UHIOHFWLYH H[HUFLVHV DQG DFWLRQ SODQQL!
DQWL UDFLVP GHFRORQLVDWLRQ KXPDQ ULJKWV DQG DFFH
SURYLGHYV EHORQJLQJ YDOLGDWLRQ DQG HPRWLRQDO VXSS
LVRODWLRQ DQG LQVWLWXWLRQDO SUHVVXUH

&R 3LRGXPIRQ  +XP DQ 5LIKW 7KH KXP DQ UJKW DSSURDFK DQG HP SKDVV RQ FR
SIRGXPARQ HP DIQ NH\  VWHQIWKY $PAWYMAN YDOXH P XVHXP V DV FRP P XQIW VSDFHV

WDW

VKDUH SRZ HUDWHUWKDQ VP S® GHOYHUFRQMOW+ 5% 3$1 (/ VRRY DUH EHQJ DSSTHG

1Q SOQQQI DQG P DQDIHP HQWDQG' & VHMMRQV KHSHG SDUAFLSDQW GHILOH DXWHQAE
DFWLYLVP DQG LGHQWLI\ SUDFWLFDO QRQ SHUIRUPDWLYH D
LOQVWLWXWLRQV



$FFHVVLELOLW\ ,QFOXVLRQ

SDUWLFLSDQWYV VWUHVVHG WKH QHHG IRU JHQXLQH LQFOXVI1
WUHDW DFFHVVLELOLW\ DQG GHFRORQLVDWLRQ DV VXSHUILF
LQFOXGHG VPDOO EUHDNRXWY FRQVLVWHQW SDLULQJV DQC(
HPSKDVLVHG DFFXUDWH DQG VDIH UHSUHVHQWDWLRQ RI PDL
SDUWLFXODUO\ $IULFDQ DQG GLDVSRUD YRLFHVY DQG WKH LI
RU KDUPIXO QDUUDWLYHV

, QWHUQDO 5HVLVWDOQFH 2UJDQLVDWLRQDO &XOWXUH

6\VWHPLF UHVLVWDQFH UHPDLQV FRPPRQ HVSHFLDOO\ ZKHC
FRQWHQW 3HHU VHVVLRQV RIIHUHG D VDIH VSDFH WR GLVFX
LOQVWLWXWLRQDO LQHUWLD 7KH HPRWLRQDO VWUDLQ RI GRI
XQFKDQJLQJ V\VWHPV ZDV DFNQRZOHGJHG DQG SDUWLFLSD¢
WR VKDUH FRSLQJ VWUDWHILHVY PHQWRUVKLS LGHDV DQG L

&URVV 6HFWRU &ROODERUDWLRQ

&URVYV LQVWLWXWLRQDO FRQYHUVDWLRQV FRQWLQXH WR DG
$FWLYLVWV &DWDO\WVWV DQG 7UDQVIRUPHUV LV VWLOO OLP
SDUWLFXODUO\ DSSUHFLDWHG IRU H[FKDQJLQJ SUDFWLFDO
QHWZRUNYV

2YHUDOO 3URJUDPPH ([SHULHQFH

'« VHVVLRQV ZHUH GHVFULEHG DV HQHUJLVLQJ DQG LQVSLUL
'"HVSLWH WKH VWUDLQ RI SXVKLQJ IRU FKDQJH ZLWKLQ ULJLC
UHIOHFWLYH SUDFWLFH KHOSHG PDLQWDLQ PRWLYDWLRQ DC

'LQV &HOHEUDWLRQV

SDUWLFLSDQWYV UHSRUWHG VWURQJ SURJUHVYV LQ GHYHORSL
FRPPXQLW\ HQJDJHPHQW OXVHXPV LPSOHPHQWHG /*%7 ODQ.
WUDLQLQJ DQG FRPPXQLW\ VWHHULQJ JURXSYVY ZKLOH DOVR

FRPPXQLW\ OHG SURMHFWY VXFK DV *DHOLF UHYLWDOLVDWL
&RQFHVVLRQ SURJUDPPHY KHOSHG UHGXFH ILQDQFLDO EDUU
ODQ\ SDUWLFLSDQWY H[SHULHQFHG SURIHVVLRQDO JURZWK

DGGUHVVLQJ FRORQLDO OHJDFLHVY DQG HPEHGGLQJ DQWL UL
VWUXFWXUHYVY HVSHFLDOO\ EUHDNRXW JURXSY DQG UHIOHFW
HITHFWLYH IRU VWUHQJIJWKHQLQJ VNLOOV DQG EXLOGLQJ PXW

' & KDVILYHQ P HWH SHUP MARQ DQG WH FRQ LGHPHVR EUQJ KXP DQ UJKW
DQG DQWRSSUHAMYH DSSLIRDFKHVIQR P\ P X\VHXP Z RN 7KHIDRMMDW) * 6 D

EL) SRZ HIXOZ HOUHHDUAKHG DQG UHVSHAMG RUDQVDWRQ LV BDGQ) WL &
ZRIN JLYHVP HWHZ HIKW QHHG\R EUQ) IMIQR P\ RUDQMVDARQ
OXVHXP $FWLYLVW



YDULHW  &KD@HQIHV . H REWBFGN SHUMMG SDUAEX@UD DLRXQG P WG GIDGHUKLS
EX\ 1Q ZKIFK GIWSDUAELSDQW P RWYDWIG EXWZ IMRXWIKH DXWRUW VR GUYH MKPMLDO
FKDQIH 5 HVMBQFH VR DQWLDAMADQG GHFRBQIDOZ RN UHP DIOHG FRP P RQ P DNIQJ SHHU
VHWIRQV DQ P SRUBQMWSDFH |RUVKDUQJ FRSIQI VAWDWAIIHYV &DSDAW FROWADIQW \P D@
WDP V YRO(QWHU UHIDQFH DQG KHDY\ Z RINRDGV UHWMEWG [P SOP HQIMRQ $OMRXJIK
SDUAFLSDQW NQHZ  Z KDWFKDQIH VKRX@ RRN @\H WH\ RIWIQ @FNHG WH 1 LDP HZ RUNV DQG
LIOWIAMVMRQDO P DQGDWAV VR DPW RQ W SHSUHVHQMRQ JDSV DOR FRQUQXHG Z WK
P DULQDOVMHG FRP P XQMHV VWD XQGHUHSUHVHOWMG DQG P XVHXP V \WKJJ@Q VR FUHDWM
IX@ VDIH DQG Z HBRP 1QJ HOYILRQP HQW

&DAWVVR $ PIRQ I LRP  $ PMYDMW

/IHDGHUVKLS S$FFRXSHWREUEBLMAWLYH &(2 ERDUG DQG VH(
SDUWLFLSDWLRQ ZLWK IXQGLQJ WLHG WR GHPRQVWUDEO|
GHFRORQLDO RXWFRPHYV

6WUXFWXUDO S3UDFMWMWRHLGEKIDRUBFWLFDO JXLGDQFH RQ GI

DGGUHVVLQJ UDFLVW GLVSOD\V HPEHGGLQJ DQWL UDFLV\
DSSO\LQJ +5%% 3%$1(/ SULQFLSOHV ZLWK IROORZ XS DQG DI

OHQWRUVKLS 3HHU /HDUQL@XLGG YSRHFHOFQHWZRUNYVY PHQW

DGYRFDF\ SDWKzZD\V WR VXSSRUW SDUWLFLSDQWYV LQ QDY
LOQVWLWXWLRQDO UHVLVWDQFH

([FKDQJH O9LVLELOLW)\ (QDESHIDYISHYVRQ H[FKDQJHV VL\

UHJLRQDO JDWKHULQJYV DQG VKDUH FDVH VWXGLHV RI VX
QHWZRUNV DQG LQVSLUH SUDFWLFH

&RQFOXVEROQV IHHGEDWKRZWKDWMHOXVHXMFWLYBUWRYUDPPW
HPSRZHULIMUW L F LVSDQRQ/I WK H IGDLHEN D ¥ MDLFEIX L O O/IXGBB R USWHLHYUH
QHWZRIINWKU DL Q@MW L U XKIPLRQLIJKW YV BBSHWE D AKHWQRZOHG J+
H[FKDQDBARQJVMWIIKFBKHKHGNRVSINNURQU\DNHURQBVKLRSDFW
7KH& WHDPD®DSWLYSHURDIRXKFOX @ MQUHDP GRPRE Q L F D W Q RQR/H
LQWURG ) RABHRIMQ ¥ HQLRWDGHU VSBBEHKWOSHBY SRQBKDQJILQJ
QHH®W GERKREWDPLFRZHY HHH G E DRENKR JK O LWK\BW U V RILLRY W K
DQ@WUDLROGBMQ ORRWHUFR PN W L WK U R I@GOVG H U QIOIESRLIB QP LW H C
UHVRXUBGBVWRQWL RSSUHKDQXMHTXLEABWDDABRYWDELOWWRQJH
VWUXFWXSPDRD@S UD FWALHFMBKD Q LWRVWPEHGHD U QIQOBRIJDQLVDWL]
SUDFWLFH DQ DUHD ZKHUH 0*6 LV ZHOO SRVLWLRQHG WR OF



ngELfsTLJ’K/FBoOd&ﬁ)EQWfRULQJ DQG 7 UTKHD LD GHURJKIDS BWUD QG RI
'HOLYHULQJ &KDQJH SURJUDPPH ZDV GHYHORSHG DV D UHFL
VKDSHG DQG DSSIRYHG E\ WHS$GYIRU * LRXS VR WHQIWHO DOWRSSUHWLYH BDGHUKIS
DFURVV WKH PXVHXP VHFWRU 7KH SURJUDPPH SDLUV VHOQLR
7UDQVIRUPHU RUJDQLVDWLRQV ZLWK PHQWRUV ZKR KDYH OL
H FOMMRQ DQG DQ [OWUHVAIQ BIDGHUKILS Z WIQ KHUMRIH 7RI HWHU WHVH SDURHUAKISY
DUH GHVLI QHG VR | RVMUP XVXDOBDUOIQ) FUMEDOH GIPARQ DQG VHRRUFKDQUH ) RARZ Q)
D LHAKIVP HOWSLRFHW Z KIFK LOWIOMRQDED Z HBRP HG DFFHVMIE®! DSSTEDMRQ |RWP DV
LQFOXGLQJ DXGLR DQG YLGHR VXEPLVVLRQV  PHQWRU PHC
FRQILUPHG LQ '"HFHPEHU IURP D VWURQJ SRRO RI DSSOLF

$ FRUH HOP HOWRI WH SWRIWDP P H LV WH GHYH®RSP HOARI DQ $ QW2 SSUHWAYH / HDGHUKLS
FRXUH VR VXSSRUMKH P HQIRUQI LHDMRQWKLSV DQG SLRYIGH VIWKPXUHG GDLQIQI $1\WUDQ
LOMDCRSHQ WIQGHUSLRAHW / DXUH %4.RZ Q Z DV DSSRIQMG R GHYHRS WH FRXUH DOKRXJIK
GHOYHY WP HIDHV Z HUH H WIQGHG GXH VR LaDHW Z W 1L.QDCP DWAUDY H SHAMG LQ ) HELXDU
7KH WDIQIQJ Z IOEH | DAMIWMG E\ WH / HDGHUKIS &RRUGIODWRU * DEL DQG 6HQIRU
0 XVHXP ' HYH®RSP HQWO0 DQDIHU (@H DQG GHIYHHG DARRW IRXU KDO GD\ VHWMRQV
EHVE HHQ $ SUCDQG 6HSWP EHU ,Q SDUDIBO GHGIFDWG SHHUGDUIQU VSDFHV DUH EHQJ
HWEBEQ/KHG |IRUERW P HQWRW/ DQG P HOWMHV WH | DAQAVRUI RUWH VHQIRU GIYHOP HOWHV LV
* 1@DQ 1 HWK  DQ H SHUHQFHG FRXQWH@RU DQG | DAQMMRU Z WK D VSHADDA 1Q GDGHUKLS
7KH IDAMAVRU IRUWH P HQRV/ LV / XA 0 DVRQ DQ H SHUHQFHG | DAQMRU WDIQHU DQG
FRQICEWP HGIDVRU DQG RQH R WWH DQW (DAVP | DAQAVRY/ IRUWH 0 XVHXP 7LDQVMRUP HW/

7KH SURJUDPPH ZLOO DGGUHVYVY SRWHQWLDO H[WUDFWLYH G
IDLUO\ FRPSHQVDWHG LQ OLQH ZLWK 0*6 UHPXQHUDWLRQ SR
DFFUHGLWHG 'HYHORSLQJ O\ /HDGHUVKLS SURJUDPPH GHOL
$FDGHP\ 6FRWODQG 7R IXUWKHU HQULFK OHDUQLQJ WKH V\
SHUVSHFWLYH VHVVLRQV IHDWXULQJ VHQLRU OHDGHUV IURP
DUH UHFRJQLVHG IRU WKHLU DQWL RSSUHVVLYH OHDGHUVKL
LQFOXGH -HVV 7XUWOH 6KDURQ +HDO DQG $GHOH 3DWULFN
VWXGLHVY DQG SUDFWLFDO WRROV WR VXSSRUW SDUWLFLSD

/IHDGHUVKLS 6WUDQG 5HFUXLWPHQW 3URFHVV

7KH DSSOLFDWLRQ SURFHVV IRU WKH /HDGHUVKLS 6WUDQG Z
SXUSRVH VKDUHG DFFRXQWDELOLW\ DQG PHDQLQJIXO DOLJ
PHQWHHY 6HQLRU OHDGHU PHQWHHYV IURP OXVHXP 7UDQVIRI
LQYLWHG WR VXEPLW DQ DSSOLFDWLRQ RXWOLQLQJ WKHLU (
RI DQWL RSSUHVVLRQ SUDFWLFH WKH\ ZLVKHG WR VWUHQJW
WKH\ KRSHG WR VXSSRUW WKURXJK WKH SURJUDPPH



$ORQIJVLGH PHQWHH DSSOLFDWLRQV PHQWRUV ZLWK OLYHG
DQG H[SHULHQFH ZRUNLQJ LQ KHULWDJH DOVR DSSOLHG SU
SURIHVVLRQDO EDFNJURXQG OLYHG H[SHULHQFH DQG OHDC
DSSOLFDWLRQV ZHUH XVHG WR FUHDWH FDUHIXOO\ FRQVLGH
RQ VKDUHG LQWHUHVWY FRPSOHPHQWDU\ HISHULHQFH DQG

$SSOLFDWLRQV ZHUH RSHQ IURP $XJXVW WR 6HSWHPEHU

PHQWRUV DQG PHQWHHY WDNLQJ SODFH LQ 2FWREHU 6 X
LQYLWHG WR SDUWLFLSDWH LQ D PDQGDWRU\ LQ SHUVRQ OD
SDUWQHUVKLSY ZHUH LQWURGXFHG H[SHFWDWLRQV DQG FR
DQG SDUWLFLSDQWYV EHJDQ VKDSLQJ VKDUHG PHQWRULQJ RE

JROORZLQJ WKH ODXQFK PHQWRULQJ SDLUV FRPPLWWHG WHR
WKURXJKRXW WKH SURJUDPPH VXSSRUWHG E\ IDFLOLWDWHC
RQJRLQJ JXLGDQFH IURP WKH /HDGHUVKLS &RRUGLQDWRU 7
-DQXDU\ WR 2FWREHU DQG LQFOXGHYVY VWUXFWXUHG OHDL
HYDOXDWLRQ WR VXSSRUW ERWK LQGLYLGXDO OHDGHUVKLS
RUJDQLVDWLRQDO FKDQJH



OEA =1} 8 @ H»®f E~A® E f
6XVWDLQDEOHFR SURGXFWLRQ :RUNLQJWRJHWKHULQ D ZD\W

,Q '& WKLV PHDQV WKH GLITHUHQW SHRSOH DQG UROHV LQY|
IURP WKH YLVLRQ WR KRZ WR JHW WKH ZRUN GRQH DQG LQ
WKH VKRUW WLPHOLQH RI WKH '& SURJUDPPH LWVHOI W V LC
WRJIHWKHU

7KH 6 XVWDLQDEOH &R SURGXFWLRQ )XQG ZDV WKH ILUVW VW
SURJUDPPH ,Q ODUFK ZLWK WKH VXSSRUW RI SOD\HUV R
IRWWHU\ e ZDV DZDUGHG WR ILYH PXVHXPV WR HQDEOF
VI\VWHPLFDOO\ HIFOXGHG FRPPXQLWLHV HPEHGGLQJ FR SUR
SURJUDPPH GHOLYHU\

7KH IXQGHG PXVHXPV UHIOHFW D UDQJH Rl HQJDJHPHQW ZLW
DQG LWV $QWL 5DFLVFD[$BR W HYRXQEHQIDFWLYH OXVHXP 7UDQV
DQG KDV FRPSOHWHG W6V 8$HL WRIDQ PG 7KH *ODVJRZ 6FKRR(
ZHUH ERWK OXVHXP 7UDQVIRUPHUV EXW ZLWKGUHZ IURP WKF

DQG $SULO UHVSHFWLYHO\ SULRU WR ZLWKGUDZLQJ
RI VL[ $5 WUDLQLQJ VHVVLRQV ZKLOH 7KH *ODVJRZ 6FKRRO
'DYLG /LYLQJVWRQH WHRDLIQS/OD MKVHXP 7UDQVIRUPHU DQG L
EHJLQ LWV $5 WUDLQLQJODY IBQXDKHROH QRW D OXVHXP
7UDQVIRUPHU KDV HQJDJHG VWURQJO\ ZLWK WKH $FWLYLVW
SDUWLFLSDWLRQ IURP LWV VHQLRU PDQDJHPHQW WHDP DQG
LOQYROYHPHQW *ODVJRZ /LIH LV DOVR LQ WKH SURFHVV RI S
WUDLQLQJ WR UROO RXW DFURVV LWV ZRUNIRUFH RI RYHU
FRKRUW WKHUH ZDV D 6\PSRVLXP VHVVLRQ DW 0*6 V DQQXD:
YHEUXDU\ WR KLJKOLJKW WKLV VWUDQG 7KH ZRUNVKRS |
WKH SURMHFWYV *ODVJRZ /LIH DQG 3D[WRQ +RXVH

6XVWDLQDEOH &R 3URGXFWLRQ *DWKHU LQJO0CDUHKK JHHGE
PXVHXPV IXQGHG WKURXJK WKH 6 XVWDLQDEOH &R SURGXFWI
DV D GIDUIQI FRKRUAVR LH GIRARQ SLRIWIHW FKD@IQIHYV DQG Z IGHUVHRRUQHHGY 7KH
VHWRQ EURXJ KWRI HWHUHSUIHVHIMYHV | LRP WH SLRMIFW DERRQIMGHWH O * 6 WDP

" IMAXWIRQV | RFXVHG RQ Z KDWKDG Z RUINHG Z HQY IWKLQ SLIRMIFW KRZ VXFFHWIX@ FR
SURGXFWLRQ ZDV EHLQJ HPEHGGHG DQG ZKDW IXUWKHU VX!
RUJDQLVDWLRQDO DQG VHFWRU OHYHOV

$FURVV SURMHFWY SDUWLFLSDQWY KLJKOLJKWHG WKH YDO;
GHSWK Rl HQJDJHPHQW DV NH\ HQDEOHUV RI PHDQLQJIXO FR
VSRNH SRVLWLYHO\ DERXW EXLOGLQJ WUXVW ZLWK D FRPPL)
WKH LPSRUWDQFH RI KDYLQJ WZR \HDUV RI IXQGLQJ WR DOO
3D[WRQ +RXVH UHIOHFWHG RQ VWURQJ LQWHUQDWLRQDO DQ
SRVLWLYH UHFHSWLRQ RI FR SURGXFHG ILOPV ZKLOH +06 8C
VKDUHG OHDUQLQJ YLVLWVY DQG FRPPXQLW\ HYHQWYV



*ODVJRZ 6FKRRO RI $UW HPSKDVLVHG WKH EHQHILWYV RI ZRU
HQDEOH GHHSHU UHIOHFWLRQ OHDGLQJ WR WDQJLEOH FKDC
DFFHVVLEOH ODQJXDJH H[WHQGHG H[KLELWLRQ RSHQLQJ Wl
GRFXPHQWDWLRQ RI OHDUQLQJV

$WWKMDPHMVLPARPPREKOOHQHRMUJH®FOXEXQHDXFEDWWEHUV
FDSDFLW\ SUHVVXUHV ZLWKLQ ERWK PXVHXPV DQG FRPPXQL!
DQG @QIXDIH RUDFFHW QHHGV ( P EHGGIQI FR SLRGXPURQ RIWMQ UHT XILHG QDYLI DWQJ
RUI DQVDAWRQDOA VWP V QRWGHWLI QHG IRUWKLY Z D\ RI Z RINQJ  DQG SDUAELSDQW QRWG
WH HP RURQDCDQG SUDPAFDODERXULQYROHG / RRNQI DKHDG RUI DQVDVMRQV IGHQWLHG
WWH QHHG | RUFGIDUHUGRFXP HQWMRQ Rl GDUIQJ VXK DV FDVH WXGLHV DQG UH GIPYH
VXPPDULHV DV ZHOO DV EURDGHU VWDII LQYROYHPHQW WR
VXVWDLQDEO\ 'HVSLWH FKDOOHQJHV WKHUH ZDV D VKDUHG
DQG Z D\ VRI Z RINQJ GHYHBRSHG WILRXIK WH IXQG Z RX@ FROWQXH EH\ RQG WH A HRI
WKH JUDQW SRLQWLQJ WR WKH ORQJ WHUP YDOXH RI WKLV

JHHGEDFN IURP WKH <HDU &ORVLQJ (YHQW _ -DQXDU\

7KH 6XVWDLQDEOH &R SURGXFWLRQ FORVLQJ HYHQW LQ -DQ
SDUWLFLSDWLQJ PXVHXPV FRPPXQLW\ SDUWQHUV DQG 0*6 |
UHIOHFW RQ OHDUQLQJ DQG LGHQWLI\ KRZ WKH ZRUN FDQ F
(DFK SURMHFW JURXS VKDUHG UHIOHFWLRQV RQ WKHLU FRO
UHODWLRQVKLS EXLOGLQJ FUHDWLYH RXWSXWV DQG FKDQJ
'LVFXVVLRQV FUHDWHG VSDFH IRU ERWK VPDOO JURXS DQG |
SDUWLFLSDQWY WR KRQHVWO\ DVVHVV ZKDW KDG VKLIWHG L
FKDOOHQJHV UHPDLQ 7KH VHVVLRQ FHQWUHG RQ LGHQWLI\L
HQFRXUDJLQJ HDFK RUJDQLVDWLRQ DQG SDUWQHU WR LGHQ
VXVWDLQ FR SURGXFWLRQ ZKLOH FORVLQJ WKH SURJUDPPH
ZD\ WKDW KRQRXUHG WKH UHODWLRQVKLSY DQG WUXVW EXL

SDUWLFLSDQWYV LGHQWLILHG VHYHUDO LQWHUFRQQHFWHG V
OLPLWHG VXVWDLQDELOLW\ LQFOXGLQJ FDSDFLW\ FRQVWUD
LOQVHFXUH RU VKRUW WHUP IXQGLQJ DQG WLPH SUHVVXUHV
UHODWLRQVKLS EXLOGLQJ ODQ\ SURMHFWYV UHOLHG KHDYLO
IURP FRPPXQLW\ SDUWQHUV ZKLOH VRPH IDFHG OLPLWHG LC
FXOWXUDO UHVLVWDQFH IURP FROOHDJXHV DQG JDSV LQ NC
SURGXFHG H[I[KLELWLRQV ZLWKLQ PXVHXP VI\VWHPV 7UXVW E
ZHUH KLJKOLJKWHG DV RQJRLQJ FKDOOHQJHYVY UHTXLULQJ JU
OHDG LQ WLPHYV



'HVSLWH WKHVH EDUULHUV RUJDQLVDWLRQV H[SUHVVHG VW
WKH ZRUN ZLWK 7KH *ODVJRZ 6FKRRO RI $UW FRPPLWWLQJ \
ZHEVLWH DQG WRRONLW *ODVJRZ /LIH H[SORULQJ WKH GHYF
PRGHO (PSRZHU :RPHQ IRU &KDQJH DGYRFDWLQJ IRU FR GH\
DSSURDFKHV 8NUDLQLDQV 7RIJHWKHU SODQQLQJ FRQWLQXH:
GHYHORSPHQW DQG 3D[WRQ +RXVH LPSOHPHQWLQJ FKDQJH\
LQIRUPHG E\ FRPPXQLW\ SDUWQHUVKLS ZRUN

.H\ WDNH DzZD\V IRU IXWXUH VXVWDLQDEOH FR SURGXFWLRQ
IXQGLQJ WLPHIUDPHVY UHDOLVWLF SDFLQJ DQG UHVRXUFHV
SDUWQHUVKLS OHG ZRUN SDUWLFXODUO\ DURXQG VWDII FRC(
FRPPXQLW\ FROODERUDWRUYV 3DUWLFLSDQWY HPSKDVLVHG
OHDGHUVKLS VXSSRUW VKDUHG VHFWRU OHDUQLQJ LQIUDVYV
RUJDQLVDWLRQV QDYLIJDWH PXVHXP VA\VWHPV PRUH HIIHFWL"
UHLQIRUFHG WKDW VXVWDLQDEOH FR SURGXFWLRQ GHSHQG
DV PXFK DV SURMHFW GHOLYHU\ ZLWK D VWURQJ FROOHFWL
PRGHOV WRZDUGV JHQXLQH SRZHU VKDULQJ ZLWK V\VWHPLF

6XWIDLODE®! &R 3 URGXFVIRQ &BRVQJ * DVKHUQJ -DQXDU
3KRVR FLHGIW%HQ 5 HIG + RZ HQY



2YHUDOO YHHGEDFN 6XPPDU\

7KH 7UDQVIRUPHU SDUWLFLSDQWYV 3D[WRQ +RXVH DQG 'DYL
WKH DQWL UDFLVP WUDLQLQJ WR EH KLJKO\ YDOXHG EXLOG
WR HQJDJH LQ FKDOOHQJLQJ FRQYHUVDWLRQV 6HYHUDO PX
KHOSLQJ WR HDVH LQGLYLGXDO ZRUNORDG SUHVVXUHV ZKL:
JUDGXDOO\ LPSURYLQJ DQG QHZ \RXWK JURXSV DUH EHLQJ I
FR SURGXFWLRQ UHOLHV RQ FRQQHFWLQJ ZLWK WKH ULJKW
PXVHXP QHWZRUNV DQG '& SDUWLFLSDQWY QHHG VXSSRUW
PHDQLQJIXOO\ LQYROYH WKH FRPPXQLWLHYV WKHLU SURMHEV

'LQV &HOHEUDWLRQV

6XVWDLQDEOH &R SURGXFWLRQ KDV OHG WR VWURQJHU PRL
PXVHXPV DQG FRPPXQLW\ SDUWQHUV ZLWK PDQ\ FROODERU|
IXQGHG SURMHFW WLPHOLQHV 3URMHFWV KDYH FUHDWHG V|
VIVWHPLFDOO\ H[FOXGHG FRPPXQLWLHY SDUWLFXODUO\ UD]
DQG GLDVSRUD JURXSV WR VKDUH H[SHULHQFHV LQIOXHQFI
VWRULHYV UHIOHFWHG LQ PXVHXP VSDFHV B6HYHUDO LQLWLD)
DQG LQVWLWXWLRQDO FKDQJH LQFOXGLQJ FR SURGXFHG HJ
SURJUDPPHV UHYLVHG H[KLELWLRQ ODQJXDJH DQG DFFHVVL
SROLFLHV DQG QHZ FUHDWLYH UHVRXUFHV VXFK DV WRRONI
GRFXPHQWDWLRQ PHWKRGY 3DUWLFLSDQWY DOVR KLJKOLJK
LPSDFW RI WKH ZRUN ZLWK FRPPXQLW\ PHPEHUV UHSRUWLQ
EHORQJLQJ DQG RSSRUWXQLWLHVY WR FRQQHFW ZLWK RWKH
H[SHULHQFHYV

7TKHUH KDYH DOVR EHHQ LPSRUWDQW VHFWRU DQG RUJDQLVI
PXVHXP FROODERUDWLRQ DQG SHHU OHDUQLQJ RSSRUWXOQL\
SURIHVVLRQDO QHWZRUNV DQG VXSSRUWHG VKDUHG SUREOF
VXSSRUWLYH GHOLYHU\ DSSURDFK IURP OXVHXPV *DOOHULH\
RUJDQLVDWLRQV WR WHVW QHZ DSSURDFKHV UHIOHFW KRQ'
SURMHFWVY WR PHHW FRPPXQLW\ QHHGY ,Q VHYHUDO FDVHYV
LQWHUQDO YLVLELOLW\ RI FR SURGXFWLRQ HQFRXUDJLQJ V
FUHDWLQJ PRPHQWXP IRU DGYLVRU\ JURXSVY DQG ORQJ WHUF
KLIKOLJKWLQJ WKH LPSRUWDQFH RI UHVRXUFLQJ FRPPXQLW
HISDQGHG WUDLQLQJ RSSRUWXQLWLHYVY KDYH DOVR KHOSHG |
RUJDQLVDWLRQV WR HQJDJH PRUH GHHSO\ DQG VXVWDLQDEC
PRYLQJ IRUZDUG

%DUULHUV &KDOOHQJHYV

ODQ\ SDUWLFLSDQWYVY GHVFULEHG VLJQLILFDQW FDSDFLW\ FR
SURGXFWLRQ ZRUN DORQJVLGH H[LVWLQJ UHVSRQVLELOLWLI
'"HOLYHULQJ &KDQJH FRPPLWPHQWY ZLWKRXW SULRU HQJDJH
RFFDVLRQDOO\ UHVXOWHG LQ WKH ZRUN EHLQJ DSSURDFKHC
H[HUFLVH SDUWLFXODUO\ ZKHUH H[WHQVLYH WUDLQLQJ UHT
ZRUNORDG SUHVVXUHV



&DSDFLW\ FKDOOHQJHYV ZHUH DOVR FRPSRXQGHG E\ UHOLDQ
FRPPLWWHG LQGLYLGXDOV LQFUHDVLQJ WKH ULVN RI EXUQF
RI SDUWQHUVKLS UHODWLRQVKLSY :KLOH RUJDQLVDWLRQV |
SURJUDPPH UHSRUWV IHHGEDFN ORRSV ZHUH RIWHQ LQFRQ)\
PRUH UHFLSURFDO DQG RQJRLQJ FRPPXQLFDWLRQ EHWZHHQ
*DOOHULHY 6FRWODQG WR VWUHQJWKHQ OHDUQLQJ DQG VXS

3DUWLFLBEOWMWMQWELIGHUJDQLVDWQ&® B W FEWWOHDMHFWLULRH
GHOLYHU\ Rl PHDQLQJIXO FR SURGXFWLRQ /HYHOV RI VHQLF
Z W VRP H RU DQVDMRQV H SHUHQAQJ KHVVBQWRUUWN DYHUH GDGHUKLS WDWIP WG

|®f LELON DQG VBRZ HG GHAMRQ P DNQJ SURFHWHV 3 UDPAFDORK DABIQU HV DURXQG DFFHW
DQG HQJDJHPHQW SHUVLVWHG LQFOXGLQJ XQDQVZHUHG UH
FRPPXQLW\ SDUWQHU SDUWLFLSDWLRQ VHVVLRQ DFFHVV D
SHRSOH DQG UDFLDOLVHG FRPPXQLWLHV 7UXVW EXLOGLQJ :
WHTXIUQI I QULFDQW P RUHWP H FDUH DQG RU DQLYDWRQDCFRP P VP HQWKDQ H MAQJ
SIRMPWAMKPMURY DARZ HG Z KLBI VKRUMMP  RULQVHEXUH I XQGIQI P RGHY FROWOXHG \R
SODFH SUHVVXUH RQ ERWK PXVHXPV DQG FRPPXQLW\ FROOD

6XWIDLODE®! &R 3 URGXPIRQ &&RVQJ * DVIKHUQJ -DOXDU
3KRVR FLHGIW6EKHLAD $ VDOWA



&DVR $ PIRQ I LRP 6 XWIDLODE® &R 3 LRGXPRQ 7HDP

6WUHQIJWKHQ 5HFLSURFDO QRWPPEKQL¥VFOWORQU GHWDLOHG
WZR ZzD\ IHHGEDFN EHWZHHQ 0*6 DQG '& SDUWLFLSDQWYV 1
WR UHSRUWYVY FOHDUHU VFKHGXOLQJ DQG LPSURYHG FRP]I

%H 7TUDQVSDUHQW $ERXW 6XSSRHDWOKDBWREIFWODWH ZKDW
0*6 FDQ UHDOLVWLFDOO\ SURYLGH UHFRJQLVH GLIIHULQJ
DQG RIIHU SUDFWLFDO WRROV DQG JXLGDQFH WR KHOS SLC
DQG EXLOG WUXVW ZLWK FRPPXQLWLHYV

(QDEOH &RPPXQLW\ /HGJUBRGIE®HFNLPSOH DQRQ\PRXV WHP
FRPPXQLW\ IHHGEDFN WR VXSSRUW DFFRXQWDELOLW\ DQC

6XSSRUW ZLWK ,QVWLWXBHAWODHO%W B X EERUW SDUWLFLSDQ

LV EORFNHG RU LQVWLWXWLRQDO EDUULHUY OLPLW FR SU
SDUWLFLSDWLRQ

,QFUHDVH 9LVLELOLW\ 5HDFK %UMDWG OKWIHXHPE YLVLELOL
VXFK DV DQ RQOLQH GLUHFWRU\ RI 6XVWDLQDEOH &R SUR
RXWUHDFK EH\RQG PXVHXP SHHUV WR \RXWK DQG ZLGHU F

&RQFOXVLRQ

7KH 6XVWDLQDEOH &R SURGXFWLRQ VWUDQG KDV VKRZQ WK|
FROODERUDWLRQ LV ERWK DFKLHYDEOH DQG LPSDFWIXO ZKF
UHVRXUFHV DQG RUJDQLVDWLRQDO FRPPLWPHQW OXVHXPV
GHYHORSHG VWURQJ WUXVW EDVHG UHODWLRQVKLSV SURG
DQG FUHDWHG QHZ RSSRUWXQLWLHV IRU VAIVWHPLFDOO\ H[F(
SUDFWLFH DQG VWRU\WHOOLQJ 3DUWLFLSDQWY SDUWLFXOD
IOH[LEOH GHOLYHU\ DSSURDFKHVY DQG SHHU VXSSRUW IDFLC
6FRWODQG ZKLFK HQDEOHG RUJDQLVDWLRQV WR WHVW QHZ
LQ FR SURGXFWLRQ ZRUN ZKLOH VWUHQJWKHQLQJ UHODWLR

7KH OHDUQLQJ IURP WKLV VWUDQG VKRZV WKDW VXVWDLQDE
WHUP LQYHVWPHQW OHDGHUVKLS VXSSRUW DQG FOHDU FRI
VXSSRUWHG WR EXLOG WUXVW HQJDJH QHZ FRPPXQLWLHV I
FDSDFLW\ FKDOOHQJHVY FR SURGXFWLRQ FDQ EHFRPH D ODV
PXVHXP SUDFWLFH



WES r~ K-="Ac re¢tf | »®r~" Tor==e Ftflr~
*HQHUDO 2YHUYLHZ

7KH +XPDQ 5LJKWV %DVHG $SSURDFK +5%$ WUDLQLQJ ZDV ¢
$UW DQG RIIHUHG DFURVV DOO SURJUDAPH BWWDYGWW VL QFC
OXVHXP 7UDQVIRUPHUV &RPPXQLW\ &DWDO\WWV 0*6 VWDII
JHDGHUV,IQLSHDU VHVVLRQV ZHUH GHOLYHUHG ZLWK D IX
VFKHGXOHG IRU HQVXULQJ ZLGH HQJDJHPHQW DFURVV U
7KH WUDLQLQJ ZDV GHVLJQHG WR VWUHQJWKHQ XQGHUVWDC
DQG WR VXSSRUW SDUWLFLSDQWY LQ HPEHGGLQJ ULJKWV EL
GHFLVLRQ PDNLQJ SURMHFW GHVLJQ DQG FRPPXQLW\ HQJDJ
FRQWH[W ZLWK SUDFWLFDO H[HUFLVHV WR EXLOG FRQILGHQ
SULQFLSOHV ZLWKLQ PXVHXP DQG KHULWDJH VHWWLQJV

ORVWQWHUHVIVMQGNHIX®VSHFWRU3DUWLF L SSIDQWAL F L BDHIIW W Q W
KLJKOLJWWBI$G (/SULQF LS@® VVRFLDMWEE VHVVPRHROREVE D UWLF X O
YDOXDEWHK HR\I IHUBIEO HDQG UD FW UPP® Z RR MW U D@WKRBD QLIKW V
WKHRQWE®\ WR S3DDFWIDFM R X Q@KRSSRUWW®LS/SG$ 1 (/WR HRU

K\SRW KHSWLFED BIFA8 Y F LIPGOF WH® D E OGP SHH I O H RMSPQWLFLSD)\
DFFRXQWD B GQEW XXIL\KR A IQHZIRW KK HE U H D NRIXWFE X V Z HRIGIO ZR G H O\
Y DO XBIGO R BIDQMW L F MSRDKDVBNES H U L HI)FFWRALI D Q L V D\Y BROW § &/ R

OHDIWR DULBISSURDMKERPPXQHQUDJHPEQ®XOWSUROUDPPLQ
$GGLWL OO F RRMWEDBL Q D6 O H DXUEH U VW R & DOVIX IUTK@WK/H

UHODWL EGWZAHIQP D Q IKWBQG', DQGVKHYROYSRALFD QG V AMS H
BFRWODQG DQG WKH 8. EURDGHQHG WKHLU SURIHVVLRQDO N

0 RWVEKD@HQILQJ RUBVWHVFKLQJ $VSHFW | RU 3 DUAFLSDQW 3 DUAFLISDQW FRP P RQD
GHVFUEHG WH G IMDWYH DQG SRIF\ FROW] WXULRXQGIQI KXP DQ WKW DV FRP S®f

DQG LQIRUPDWLRQ KHDY\ SDUWLFXODUO\ ZKHQ HQJDJLQJ ZlI
REOLJDWLRQV DQG DFFRXQWDELOLW)\ IUDPHZRUNV )RU VRP}
GHOYHUHG Z IWKLQ LHDMYHO VKRUMHVWIRQV | HORYHZ KH® 1QJ DQG UHT XLUHG WL QU LFDQW
FROFHOADARQ R | X@ SWRFHW $SSOLQI WH WHRUHWEDODQG GU DOFRQAHSW VR SLDFWEDO

P XVHXP FROW] W DOR SUIHVHOWIG FKD@IQIHY SDUARXOUWD Z KHQWP H IRUGMAXWRQRU
UHIOHFWLRQ IHOW OLPLWHG 6RPH SDUWLFLSDQWYV IRXQG EL

LOWAKXPUWRQV RUH SHAMG RXWFRP HV Z HIH QRW X@ FOUI IHG LQ DGYDQFH Z KL RWKHUY/
QRWIG VKDVEHIQJ DVNHG VR GLDZ RQ @YHG H[ SHUHQFH Z MKRXVWAK PWUHG | DFLOVIVMRQ
FRXOG IHHO XQFRPIRUWDEOH RU HPRWLRQDOO\ GHPDQGLQJ



/HDUQLRQ®SSRUWXQIRWPBSVRYHP HQW*6 )HHGE RPN L FBMWWHYUD O
RSSRUW X®BRWLHYQ JIW WK@ HO L Y3DUW L F LVSQIQ WWB/BRSY L G IOGID UH U
SUHSDU PWRWUL@EBWD RAMHVVLRQFOXEHBRFXPHQ@®FWLYLW
RXWOLWRWXSSRERWQILGHDEGHQJIDJHP H/QKWMUERD VD OVIRQW H WKV W
LQFRUSR UDGAELQULPRYMHX P V' S HFF VIMAW X G DIQVEH [DP SOWWR/ X SSRUW
SUDFWRESOLFDAMLIRGEFE WRUHQ N BXWF XV VAIRIQKRO H D U XIUG D RHG
HQVXUL\@UR QD AUO LSWDHVRIG K H LIQIR X2R URR X G @ K D QOFHHD U @IQS]
UHIOHFWLRQ

S3DUWLFLSDQWY DOVR H[SUHVVHG D SUHIHUHQFH IRU PRUH Y
LOQFOXGLQJ VKRUWHU RU PRUH PRGXODU VHVVLRQV DGGLWL
VHVVLRQV DQG ZKHUH SRVVLEOH RSSRUWXQLWLHYV IRU LQ
WUDLQLQJ ZDV ZLGHO\ UHFRJQLVHG DV LQVLIKWIXO FKDOOtF
ZLWK SDUWLFLSDQWYV VWURQJO\ DSSUHFLDWLQJ WKH IDFLOL
FRPPLWPHQW WR VXSSRUWLQJ PHDQLQJIXO VHFWRU ZLGH Ot

&RQFOXVLRQ

2YHUDOO WKH +XPDQ 5LJKWV %DVHG $SSURDFK WUDLQLQJ K
IRXQGDWLRQ IRU EXLOGLQJ NQRZOHGJH FRQILGHQFH DQG S
KXPDQ ULJKWV ZLWKLQ WKH PXVHXP DQG KHULWDJH VHFWRU
SDUWQHUVKLS ZLWK $UW ZHUH ZLGHO\ YDOXHG IRU WKHLU
FRPPLWPHQW WR PHDQLQJIXO OHDUQLQJ VXSSRUWLQJ SDUV
WKHLU ZRUN DQG RUJDQLVDWLRQDO SUDFWLFH :KLOH IHHGE
VWUXFWXUH SDFLQJ DQG SUDFWLFDO DSSOLFDWLRQ FRXOG
WUDLQLQJ KDV FOHDUO\ FRQWULEXWHG WR LQFUHDVHG DZD
DQG PRPHQWXP WRZDUGV ULJKWV EDVHG DQWL RSSUHVVLY!
SURJUDPPH



7 1" A ¢%tr & Ot¢e-® ¢

/HDUQLQJ B5HVSRQGLQJ WR &RPPXQLW\ 1HHGV

7KH OHQWDO VXSSRUW ZDV LQWURGXFHG E\ '& LQ <HDU 7K
SURJUDPPH VWUDQ®WXVHQYPOMGILIQULVWY OXVHXP 7UDQVIRUPFE
&RPPXQLW\ &DWDO\VWYV 0%*6 VWD I|ID QEFONGHFUINV BIGH LGHRGILVE D W H
PHQWDO KHDOWK VXSSRUW VHVVLRQV ZHUH LQWURGXFHG W
RI DQWL RSSUHVVLYH OHDUQLQJ DQG SUDFWLFH DFURVV 'HO
PHQWDO KHDOWK GURS LQ VHVVLRQV ZHUH RIIHUHG IROORZI
-DQXDU\ DQG )HEUXDU\ VFKHGXOHG HLWKHU LPPHGLDWH
IROORZLQJ VHVVLRQV +RZHYHU QR SDUWLFLSDQWY DWWHQ
VLIJQLILFDQW DGPLQLVWUDWLYH DQG ILQDQFLDO SUHVVXUH\
UHOLDQFH RQ PXVHXP OHDGV WR VKDUH LQIRUPDWLRQ DQG
JURXS ZHOOEHLQJ VSDFHV PD\ KDYH OLPLWHG XSWDNH $GG
GHVLJQHG VSHFLILFDOO\ IRU %ODFN 3HRSOH RI &RORXU FR
SDUWLFLSDQWY DOVR H[SHULHQFHG YHU\ ORZ DWWHQGDQFH
DWWHQGLQJ HDFK VHVVLRQ DQG ZHUH GLVFRQWLQXHG LQ $

,Q UHVSRQVH WKH SURJUDPPH SULRULWLVHG FRQILGHQWLD
FRQWLQXHV WR EH RITHUHG WR DOO SDUWLFLSDQWY WKURX.
,Q '"HFHPEHU WKLV VXSSRUW ZDV H[SDQGHG WR LQFOXGF
URRWHG LQ WKH VRFLDO PRGHO RI GLVDELOLW\ DQG RIIHULC
EHWWHU PHHW SDUWLFLSDQW QHHGV $ NH\ OHDUQLQJ IURP
PXVW IHHO DFFHVVLEOH FOHDUO\ FRPPXQ®VFDWHGXDWE YHDU
ZLOO LQWURGXFH VKRUW LQWURGXFWRU\ YLGHRV IURP FRXC
UHGXFH VWLJPD DQG LQFUHDVH SDUWLFLSDQW FRQILGHQFH

<HDU )HHGEDFN IURP OHQWDO +HDOWK 3UDFWLWLRQHUYV
OHQWDO KHDOWK SUDFWLWLRQHUVY REVHUYHG WKDW <HDU
SOD\HG DQ LPSRUWDQW UROH LQ KHOSLQJ '& SDUWLFLSDQW'
WKH ZRUN SDUWLFXODUO\ ZKHUH TXHVWLRQV RI LGHQWLW\
DFWLYDWHG :KLOH WUDLQLQJ RSSRUWXQLWLHV LQ <HDU Z
JHQHUDWLYH VRPH SDUWLFLSDQWY VWUXJJOHG ZKHQ RUJDC(
OLPLWHG OHDGLQJ WR IHHOLQJV RI LVRODWLRQ RU GLVFRX
DQG IDFLOLWDWHG VSDFHVY ZHUH YDOXHG IRU SURYLGLQJ FR
HPRWLRQDO VWHDGLQHVV HQDEOLQJ SDUWLFLSDQWYV WR UF
XSWDNH 2DV ORZHU WKDQ DQWLFLSDWHG WKH VXSSRUW RI1I
KHOSLQJ SDUWLFLSDQWY LQWHJUDWH OHDUQLQJ VXVWDLQ
WKH ZLGHU DLPV RI " HOLYHULQJ &KDQJH



7KH 9DOXH RI 6DIH &RQILGHQWLDO 6XSSRUW

&RXQVHOOLQJ DQG IDFLOLWDWHG PHQWDO KHDOWK VSDFHYV
YLWDO FRQILGHQWLDO HQYLURQPHQW WR SURFHVV HPRWLR
,QGLYLGXDOV UHSRUWHG IHHOLQJ PRUH UHJXODWHG IRFXV!
DIWHU HQJDJLQJ ZLWK VXSSRUW DQG H[SUHVVHG JUDWLWXC
WKDW SULRULWLVHG SV\FKRORJLFDO VDIHW\ $00 FRXQVHOC
SRVLWLYHO\ DQG E\ PXWXDO DJUHHPHQW

([SHULHQFHV RI 3RZHU ,GHQWLW\ DQG %HORQJLQJ

*URXS PHQWDO KHDOWK VHVVLRQV SDUWLFXODUO\ WKRVH G
SDUWLFLSDQWY H[SORUHG WKHPHV LQFOXGLQJ SRZHU DQG ¢
LOQWHUVHFWLRQDOLW\ LQFOXVLRQ SV\FKRORJLFDO VDIHW\
DWWHQGDQFH ZDV ORZHU WKDQ DQWLFLSDWHG WKRVH ZKR
GLVFXVVLRQ DQG WKH RSSRUWXQLW\ WR UHIOHFW RQ OLYHCGC
SURIHVVLRQDO FRQWH[WYV

6NLOOV 5HVLOLHQFH DQG 6HOI &DUH

$FURVV ERWK LQGLYLGXDO DQG JURXS VXSSRUW SUDFWLWL
DQG IUDPHZRUNV VXFK DV DVVHUWLYHQHVY VHOI DZDUHQH)
DFWLYLW\ DQG VHOI FDUH 7KHVH ZHUH H[SHULHQFHG DV KF
UHVLOLHQFH DQG QDYLJDWLQJ FRPSOH[ ZRUNSODFH G\QDPL

(PRWLRQDO ,PSDFWV RI '"HOLYHULQJ &KDQJH

SUDFWLWLRQHUV REVHUYHG WKDW '& WUDLQLQJ ZDV H[SHUL
DQG GHHSO\ WKRXJKW SURYRNLQJ )RU VRPH SDUWLFLSDQW"
PRWLYDWLRQ DQG D GHVLUH WR SXUVXH PRUH DPELWLRXV R
ZKHQ RUJDQLVDWLRQDO IROORZ WKURXJK IHOW OLPLWHG W
I[UXVWUDWLRQ ORVV RI KRSH ORQHOLQHVV RU TXHVWLRQL



teOt»=e "r"etr f710
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*HQHUDO )HHGEDEN

<HDU ZDV H[SHULHQFHG E\ WKH 'HOLYHULQJ &KDQJH WHDP
DQG GHHSHQLQJ PDUNHG E\ LQFUHDVHG FODULW\ FRKHUHOQ
ZRUNLQJ 7HDP PHPEHUV GHVFULEHG PRUH GHILQHG UROHYV
DQG D JURZLQJ DELOLW\ WR ZRUN DFURVV GLIIHUHQFH DVN
ZLWK FRQIOLFW ZLWK JUHDWHU VNLOO HPSDWK\ DQG DFFR;
VKDUHG FRPPLWPHQW WR HPEHGGLQJ DQWL RSSUHVVLYH DQ
0*6 ZLWK ODQG EDVHG GD\V DQG SHHU OHDUQLQJ VHVVLRQ\
UHVWRUDWLRQ DQG GHHSHU FRQQHFWLRQV DV D WHDP 7KH
LPSOHPHQWDWLRQ JURXSY DQG DFWLRQ SODQV DUH VHHQ D
UHVSRQVLYHQHVY DQG DFFRXQWDELOLW\ WR WKLV ZRUN DF1

$W WKH VDPH WLPH <HDU EURXJKW QRWDEOH FKDOOHQJH\
FRPSHWLQJ SULRULWLHVY DQG WKH H[SDQVLRQ RI OXVHXP )X
GLYHUWHG DWWHQWLRQ IURP ORQJHU WHUP DQWL RSSUHVVI
VWDIl FRQWULEXWHG WR D VHQVH RI SDUDOOHO ZRUOGV ZlI
FOLPDWH LQFUHDVHG ULVN DYHUVLRQ DQG EXUQRXW 'HVSL)
KRSHIXO ZLWK WKH '& WHDP GHVFULELQJ WKHLU ZRUN DV S
VWLOO XQIROGLQJ DQG YDOXLQJ WKH FRQQHFWLRQ OHDUQ
SDUWLFXODUO\ DURXQG HQJDJLQJ ZLWK FRQIOLFW WKDW <

'LQV &HOHEUDWLRQV

7KH '& WHDP H[SHULHQFHG VWURQJHU FRKHVLRQ PDUNHG E\
FROODERUDWLRQ DQG UHODWLRQDO GHSWK VXSSRUWHG E\
ERQGLQJ RXW RI RIILFH DQG IDFLOLWDWHG DSSURDFKHV WF
DQG JURZWK LQ XQGHUVWDQGLQJ VA\VWHPLF RSSUHVVLRQ S|
RI PXVHXP ZRUN (PHUJLQJ VXSSRUW VWUXFWXUHV LQFOXGL
JURXSYV FRQWULEXWHG WR JUHDWHU VWDELOLW\ DQG RUJDC
ZLOOLQJQHVV WR VLW ZLWK GLVFRPIRUW UHPDLQ FXULRXV
DSSURDFKHVY VWRRG RXW DV D NH\ VWUHQJWK IRU WUDQVIRL

/IDQG EDVHG GD\

,Q <HDU WKH '& FRQWLQXHG WR YDOXH WKHLU /DQG EDVHG
&DOOHQGDU +RXVH 6FRWWLVK ODULWLPH OXVHXP DQG /DXU
FRPELQHG FUHDWLYH SROLWLFDO DQG UHIOHFWLYH OHDUQI
DZDUHQHVYVY DQG FROOHFWLYH FDUH 7KLV ZRUN ZLOO FRQWI
JDWKHULQJ DW :RRGODQGV &RPPXQLW\ 30DQQHG DFWLYLWL
OHDUQLQJ RQ FODVYV PLJUDWLRQ FRORQLDOLVP DQG *ODVJ
FUHDWLYH DQG ZHOOEHLQJ EDVHG SUDFWLFHYVY VXFK DV D ]JL
DQRG UHVWRUDWLYH ODQG EDVHG H[SHULHQFHYV



%DUULHUV &KDOOHQJHYV

<HDU KLJKOLJKWHG D QXPEHU RI RQJRLQJ FKDOOHQJHV ER(
UHVRXUFLQJ DQG WKH FRPSOH[LW\ RI HPEHGGLQJ V\VWHPLF
RUJDQLVDWLRQ 7KH JURZWK DQG SULRULWLVDWLRQ RI 0XVH
SUHVVXUH RQ WLPH HQHUJ\ DQG OHDGHUVKLS DWWHQWLRQ
ZRUNLQJ DORQJVLGH 'HOLYHULQJ &KDQJH V PRUH UHODWLRQC
DSSURDFK 'LIITHUHQFHV LQ UHDGLQHVV IRU FKDQJH DORQJV
FRPPLWPHQWY DQG D FKDOOHQJLQJ H[WHUQDO SROLWLFDO
HQJDJHPHQW DQG ULVN WDNLQJ KDUGHU DW WLPHYV

2UJDQLVDWLRQ ZLGH VWUXFWXUHV IRU FRQIOLFW HQJDJHPH
ZKLFK FDQ PDNH UHDO WLPH QDYLJDWLRQ RI FKDOOHQJHV P
H[SHULHQFHV KDYH DOVR VKDUSHQHG FROOHFWLYH OHDUQL ¢
VWUHQJWKHQ DOLJQPHQW FRPPXQLFDWLRQ DQG FDUH DV W

SDAWVR $PMRQIWRP ' & WDP

BWUHQJIJWKHQ 5HODWLRQDO ([S BOG WRH®BYDLRHOD O UHIOHF
ODQG EDVHG VSDFHV WKDW VXSSRUW ZHOOEHLQJ DQG GHH

,QYHVW LQ 6NLOOV )DFLGBXWDWLRQLAPEDWIPHQW LQ DQWL

IDFLOLWDWLRQ FRQIOLFW HQJDIJHPHQW DQG GHFRORQLD
HISHFWDWLRQV LQWR VHFWRU VWDQGDUGY DQG JUDQW UF

,QFUHDVH 6KDUHG "HFLYQRQX@GIHNGQYHUVH YRLFHV LQFOXC
OLYHG H[SHULHQFH LQ SODQQLQJ VWUDWHJI\ DQG RSHUD

,PSURYH 7UDQVSDUHQF\ &RPPKMDQFBWOPWLW\ DURXQG IX
RUJDQLVDWLRQDO SULRULWLHV DQG GHFLVLRQ UDWLRQD:

6XSSRUW 6XVWDLQDEOH FRIJIRWBHEFMWM-WLPHVIRU FUHDWLYLW\
OHDUQLQJ DQG H[SHULPHQWDWLRQ

BWUHQJIJWKHQ ,QFOXVLYH 5HFUXLWHBER®G GBD®&HB VKD B IDRX
SURIHVVLRQDO GHYHORSPHQW RSSRUWXQLWLHYV SDUWLFX
H[SHULHQFH RI RSSUHVVLRQ



&RQFOXVLRQ

2YHUDOO <HDU UHIOHFWHG D SHULRG Rl FRQVROLGDWLRQ
WKH '& WHDP 7KH WHDP H[SHULHQFHG VWUHQJWKHQHG UHO
ZRUNLQJ DQG GHHSHU FRQILGHQFH LQ QDYLJDWLQJ FRQIOL!
RSSUHVVLYH SUDFWLFH VXSSRUWHG E\ UHIOHFWLYH VSDFH)\
VWUXFWXUHV $ORQJVLGH WKHVH VXEFHVVHV SHUVLVWHQW
FDSDFLW\ OLPLWDWLRQV GHFLVLRQ PDNLQJ KLHUDUFKLHYV
FRQWLQXH WR FKDOOHQJH WKH VXVWDLQDELOLW\ RI ORQJ W
WKHVH EDUULHUV WKH WHDP UHPDLQV VWURQJO\ DOLJQHG
GHPRQVWUDWLQJ UHVLOLHQFH KRSH DQG FRPPLWPHQW WR
RSSUHVVLYH YDOXHV DFURVV WKH RUJDQLVDWLRQ ORYLQJ I
VXSSRUW LQFUHDVHG WUDQVSDUHQF\ VKDUHG OHDGHUVKL:
IDFLOLWDWLRQ FDSDFLW\ ZLOO EH FULWLFDO WR PDLQWDLQ
WUDQVIRUPDWLRQ LV ERWK PHDQLQJIXO DQG HQGXULQJ
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*HQHUDO )HHGEDEFN

6LQFH WKH VWDUW RI <HDU WKH 6HQLRU ODQDJHPHQW 7HD
VWURQJ FRPPLWPHQW WR '& DQG DW RQFH ZHUH QDYLJDWLQ
XQFHUWDLQW\ DQG FDSDFLW\ FKDOOHQJHV 7KH\ ZHUH DOL.
DQG SURXG RI HDUO\ DFKLHYHPHQWYV UHFRJQLVLQJ WKH WU
ERWK 0*6 DQG WKH ZLGHU PXVHXP VHFWRU

&RPPLWPHQW DQG (QJDJHPHQW

607 PHPEHUV YDOXH '& IRU RSHQLQJ QHZ OHDUQLQJ VKLIWL
GHHSHQLQJ XQGHUVWDQGLQJ RI DQWL RSSUHVVLRQ SUDFWL
PRUH GLUHFWO\ LQYROYHG IURP WKH RXWVHW OQRWLQJ WKD
FDXVHG RUJDQLVDWLRQDO ULSSOHV DQG OHIW WKHP IHHOLC
XQVHHQ 7KH\ VRXJKW DFFHVV WR '& WUDLQLQJV WR PRGHO
FRPPXQLW\ VWRULHYV DQG HQJDJH SHUVRQDOO\ UDWKHU WK
7KH\ KLJKOLJKWHG GLIIHUHQFHY LQ SDFH EHWZHHQ WKH '&
GDLO\ DQG 607 PDQDJLQJ EURDGHU UHVSRQVLELOLWLHV HF
WHUP VWUDWHJI\ WR SULRULWLVH '& DQG FUHDWH PHDQLQJI)
7KH\ H[SUHVVHG DSSUHFLDWLRQ IRU WKH RQJRLQJ VXSSRUW

&DSDFLW\ DQG 2UJDQLVDWLRQDO 3UHVVXUH

7KH SDFH DQG LQWHQVLW)\ Rl <HDU KDG EHHQ GHPDQGLQJ

IHHOLQJ VWUHWFKHG PDQDJLQJ ERWK RSHUDWLRQDO UHVSH
RI FULWLFDO IHHGEDFN 6XSSRUWLQJ H[WHUQDO SDUWQHUV
DGGHG IXUWKHU SUHVVXUH FUHDWLQJ WHQVLRQ DURXQG ZF
DQG WKH VSHHG DW ZKLFK WUDQVIRUPDWLRQ FRXOG EH UHD

&RPPXQLFDWLRQ DQG &RQQHFWLRQ

$ FOHDU WKHPH ZDV WKH QHHG IRU PRUH VWUXFWXUHG FRPI
EXLOGLQJ 607 PHPEHUV ZDQWHG VWURQJHU FRQQHFWLRQV
'& WHDP DQG ZLWK ZLGHU VWDII EXW VWUXJJOHG WR ILQG
FROODERUDWLYH UHIOHFWLRQ

,QWHJUDWLQJ &KDQJH ,QWHUQDOO\

607 PHPEHUV ZHUH FRPPLWWHG WR HPEHGGLQJ '& OHDUQLQ.
RUJDQLVDWLRQDO SUDFWLFH EXW IDFHG XQFHUWDLQW)\ DEF
SULRULWLHY ZLWK FXOWXUDO FKDQJH ZRUN QDYLJDWLQJ Ul
HVWDEOLVKHG OHDGHUVKLS KDELWV ZHUH DFNQRZOHGJHG D
HPSKDVLVHG WKH LPSRUWDQFH RI FHOHEUDWLQJ ZLQV PRG!
OHDGHUVKLS DQG VXSSRUWLQJ WKH %RDUG WR HQJDJH PHD



&RQFOMRQ 2 YHD@ <HDU  KLIK@QIKWG ERW WH VHQIW Rl FRP P VP HOMR ' HOYHUQJ

&KDQIH DQG WH UHDOAHV Rl HP EHGGIQJ Vi WWP LF FKDQUH Z WKIQ D FRP S®{ R DQLVDWRQ

© KI® FDSDAW SUHWXUHV DQG FRP SHWQJ SURUMHV VKDSHG WH SDFH DQG GHSWK RI

HQUDIHP HOW WHUH UHP DIQV D VKDUHG EHIHI 1Q WH [P SRUBQFH RI WKLY Z RWIN IRUO * 6V
FUHGIELON HBIYDOFH DQG QI WALP P SDFW<HDU  UHIQIRUFHG WH QHHG | RUVXWIILOHG

LIOMOUWRQDO BDGHUKLS  LQYROHP HOW FODUIHU WAKPXUHV IRU FRP P XQEFDMRQ  DQG
WHGPARQ DQG D ®QJ WP DSSURDFK WWDWEDDQFHY RSHUIDWRQDOGHP DQGV Z MK FX@XLDO
WDV RWP DARQ SRVMRQIQJ ' & QRWDV D SDID@IOIQMDAYH EXWDV FRUH VR KRZ 0 * 6

GDQV HYROHV DQG GDGV WH VHRRU
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7KH 3,* JURXS LV FRPSULVHGRI 0*6 VWDII IURP DFURVYV GLIIH
DQG OHDGHUVKLS ZLWK PHPEHUV RI WKH '& WHDP DV ZHOO
WRIJHWKHU VKDUH WKH JRDO RI LQWHJUDWLQJ WKH '& ZRUN
-DQXDU\ ,NDNH 5LVLQJ PHW ZLWK WKH 3,* JURXS DQG ZLC
UHIOHFW RQ <HDU RI '& WR VXUIDFH NH\ FKDOOHQJHV DQG
QHHGHG WR VXSSRUW DQ LPSDFWIXO DQG VXVWDLQDEOH <H|
2YHUDOO ([SHULHQFH RI <HDU 7ZR IURP 0*6 3,* 6HQLRU /HD
<HDU 7ZR ZDV ZLGHO\ H[SHULHQFHG DV FRPSOH[ GHPDQGLQ
GHYHORSPHQWDO 3DUWLFLSDQWY GHVFULEHG D PL[ RI UHOI
HIKDXVWLRQ DQG SULGH :KLOH WKH \HDU UHTXLUHG VLJQLI
RUJDQLVDWLRQDO ODERXU LW DOVR PDUNHG D VKLIW IURP .
WDQJLEOH RXWFRPHV DFURVY WUDLQLQJ JUDQWYV JRYHUQD

TKHUH ZDV VWURQJ UHFRIJQLWLRQ WKDW "HOLYHULQJ &KDQJ
ZRUN WKDW WRXFKHV HYHU\ SDUW RI 0*6 VWUHWFKLQJ V\VW

: HUHEXICIC] WH FRQ LGHAHWR EHWDOQVSDUHQWZ W WH VHARU VR \VKDULH
ZKDW HIHCRIQI Z W RMHY W/ IJUHDWR VHH XV EHQI DEGI VR EXLA@ WL

YX@HDELON DV DQ RUDQMVDARQ

I XA &DVRWO * 6 &( 2

. H / HDWIQIVIWRP <HDU7Z R

'"HOLYHULQJ &KDQJH UHTXLUHV WLPH FDSDFLW\ DQG HPR)
$QWL UDFLVP DQG DQWL RSSUHVVLRQ ZRUN ZDV GHVFULE}
QHFHVVDU\ UHTXLULQJ WLPH WR SURFHVYVY LQGLYLGXDOO\
6WDIIl QHHGHG VSDFH WR DEVRUE OHDUQLQJ QRW MXVW G
&DSDFLW\ FRQVWUDLQWY ZHUH FRQVLVWHQWO\ QDPHG DV
SDUWLFXODUO\ JLYHQ WKH SDFH RI JUDQW PDNLQJ DQG W
OXVHXP )XWXUHV SURJUDPPH

3URFHVV PDWWHUV DV PXFK DV RXWFRPHV

&KDOOHQJLQJ PRPHQWY HJ PHQWRU LVVXHV SDUWQHU |
ZHUH QDYLJDWHG ZHOO EHFDXVH Rl VWURQJ FROOHFWLYH
VHHNLQJ VXSSRUW VKDULQJ UHVSRQVLELOLW\ DQG KROG
7KHUH LV D VWURQJ GHVLUH WR HPEHG WKHVH ZD\V RI ZR!
0*6 EH\RQG 'HOLYHULQJ &KDQJH



SHODWLRQVKLSY DQG YXOQHUDELOLW\ DUH FRUH VWUHQJ\
$QWL UDFLVP WUDLQLQJ DQG IDFLOLWDWHG VSDFHV VLJIQI
YXOQHUDELOLW\ DQG KXPDQ FRQQHFWLRQ DFURVV 0*6 Wt
%RDUG ZKR DUH PRUH LQYROYHG WKDQ WKH\ YH HYHU EH
7KLV UHODWLRQDO GHSWK ZDV VHHQ DV LQKHUHQWO\ YDO
SURJUDPPH LWVHOI

7UDQVSDUHQF\ ZLWK WKH VHFWRU DQG ZLOOLQJQHVV WR
XQFHUWDLQW\ ZDV QDPHG DV DQ LPSRUWDQW FXOWXUDC

'LUHFW HQJDJHPHQW ZLWK FRPPXQLWLHYV ZRUNYV

'LUHFWO\ WDUJHWLQJ FRPPXQLW\ JURXSY WKURXJK JUDQMW
JHQHUDO RSHQ FDOOV OHG WR VWURQJHU SDUWLFLSDWLI
"RUNLQJ ZLWK FRPPXQLWLHV ILUVW DORQJVLGH PXVHXPV
W ZDV QRWHG WKDW JRRG SDUWQHUVKLSY WDNH ORQJHU
FDUHIXO IDFLOLWDWLRQ WR DYRLG IRUFHG UHODWLRQVK

'HOLYHULQJ &KDQJH LV UHVKDSLQJ RWKHU SURJUDPPHYV
OXVHXP )XWXUHV ZDV UHSHDWHGO\ FLWHG DV EHLQJ VWUF
OHDUQEIMUWLFXQIM/BODW LRKYDO®QRQ RQH VL]HD BLSV\R DB
+RZHYHWD\WQRWWE DWWIS R HV\ELR.@Q F LDSLOBHRM WK O OQ WHJUD W F
LOQWR OXVHXP )XWXUHV PHWULFV IUDPHZRUNV RU GHILQL

. H\ &KDMBQIHV , GHQW LHG

2UJDQLVDWLRQDO O6WUXFWXUDO
7LPH DQG FDSDFLW\ SUHVVXUHV HVSHFLDOO\ DFURVYV JUL
ILPLWHG RSSRUWXQLW\ WR IXOO\ LQWHJUDWH OHDUQLQJ I
8QFOHDU H[SHFWDWLRQV IRU VWDII QRW GLUHFWO\ LQYRC
EHLQJ DVNHG WR DFW RQ LWV SULQFLSOHYV

&XOWXUDO (PRWLRQDO
2QJRLQJ WHQVLRQ EHWZHHQ EHLQJ EUDYH DQG ULVN DY
SDUWLFXODUO\ LQ D FKDOOHQJLQJ SROLWLFDO HQYLURQF
JHDU RI IDLOXUH DQG RYHUZKHOP ZKHQ IDFHG ZLWK WKH )
JHHOLQJV Rl GLVFRQQHFWLRQ IRU VRPH VWDII IURP '& SDL
H[SHULHQFH SDUWQHUV

&RPPXQLFDWLRQ ,QWHJUDWLRQ
,QFRQVLVWHQW FRPPXQLFDWLRQ DQG XQFOHDU FKDLQV R
7DVNV VRPHWLPHY ODQGLQJ ZLWKRXW VXIILFLHQW QRWLF
'LIILEXOW\ DUWLEXODWLQJ LQWHUQDOO\ DQG H[WHUQDOC
ZKDW LW DVNV RI GLIIHUHQW UROHV



,P SOFDMRQVIRUO * 6 / HDGHUKLS

0*6 OHDGHUVKLS LV UHTXLUHG WR SURWHFW VSDFH SULRU
HPRWLRQDO DQG UHODWLRQDO ODERXU RI WKLV '& ZRUN

'& FKDOOHQJHY WUDGLWLRQDO ULVN PDQDJHPHQW UHTXLL
OHDUQLQJ IDLOXUH H[SHULPHQWDWLRQ DQG VKDUHG DFF
7KLV ZRUN UHSUHVHQWY D ORQJ WHUP RUJDQLVDWLRQDO V
SURJUDPPH DQG QHHGV WR EH KHOG DV VXFK

KDWO *6: RX@G' R' UIHUHQV®

30DQ PRUH UHDOLVWLFDOO\ IRU NQRZQ SUHVVXUH SRLQWYV
VSLNHVY ,PSURYH KDQGRYHUV GXULQJ VWDII WUDQVLWLRQ
5HILQH WUDLQLQJ GHOLYHU\ FOHDUHU UROHV EHWZHHQ ID
IDFLOLWDWRUV VWURQJHU SURFHVVHYV

%ULQJ LQ HIWHUQDO H[SHUWLVH HDUOLHU WR UHYLHZ SRO|
WKURXJK DQ DQWL RSSUHVVLRQ OHQV

%XLOG LQ PRUH WLPH IRU LQWHJUDWLRQ UHIOHFWLRQ DQ

&BRVQJ 5H GIPIRQ

'"HVSLWH VLIQLILFDQW VWUHWFK <HDU GHOLYHUHG PHDQLQ
UHODWLRQVKLSY FOHDUHU IUDPHZRUNV DQG JURZLQJ FRQIL
RSSUHVVLRQ ZRUN ZLWK LQWHJULW\ 7KLV HQG RI \HDU WZR
ERWK SULGH LQ ZKDW KDV EHHQ DFKLHYHG DQG D VKDUHG UF
FKRRVHV WR FDUU\ WKLV ZRUN IRUZDUG PDWWHUV DV PXFK D

&RP P WP HOQW 7DNHDZ D\ VIRU<HDU

:KDW 1HHGV WR %H 7UXH IRU <HDU
$ VKDUHG RUJDQLVDWLRQ ZLGH XQGHUVWDQGLQJ RI 'HOLY
UHOHYDQFH WR 0*6 DV DQ RUJDQLVDWLRQ
&OHDU SULRULWLVDWLRQ RI '& SULQFLSOHV DFURVV ZRUNO
<HDU
([SOLFLW UHVRXUFLQJ DQG FDSDFLW\ DOORFDWLRQ WR VX\
&OHDU GHFLVLRQ PDNLQJ VWUXFWXUHV FRPPXQLFDWLRQ S
PDQGDWH
$ FUHGLEOH SODQ IRU SRVW <HDU OHJDF\ DQG VXVWDLQD

&RPPLWPHQWYV IRU 3,* DQG 0*6 /HDGHUVKLS

3,* WR WDNH D PRUH DFWLYH UROH LQ VWUDWHJLVLQJ LQW
BWURQJHU FRPPXQLFDWLRQ EHWZHHQ WKH '& WHDP DQG WH
%ULQJLQJ LQ DGGLWLRQDO YRLFHV LQWHUQDOO\ DQG H[W]|
WR LQIRUP OHJDF\ SODQQLQJ

8VLQJ <HDU HYDOXDWLRQ HYLGHQFH WR HQJDJH IXQGHUYV
+HULWDJH )XQG DURXQG FRQWLQXDWLRQ DQG VFDOH
$FFHSWLQJ WKDW QRW HYHU\WKLQJ FDQ EH HPEHGGHG ZLW
UHDOLVWLFDOO\ IRU FRQWLQXDWLRQ EH\RQG WKH IXQGHG
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'« FRQWLQXHV WR EH H[SHULHQFHG DV WUDQVIRUPDWLYH J
DP RQU GllI HHOWSDUAELSDOW ,Q<HDU P DO\ GHVEUEH VKIIWQJ [LRP  SLRMPAS@QOIQ)

WR EXLOGLQJ UHODWLRQVKLSY DQG WUXVW DQG EHJLQQLOQ.
ZKLOH RWKHUVY KDYH \HW WR VWDUW ZRUNLQJ ZLWK WKHLU '
WHTXWLH P RUIH VAXPXUH Z KL®1 RwHY/ DUH WUYLQD IQWH 16 LELONV RI WH' & SLRIJWDP P H

6RP H H SHUHQFHG WWH WDIQIQIV DV HP SRZ HUQJ DQG XVH XOZ KI®i RWHLY H SHUHOFHG

WHP DV XOFRP | RUBE®! RUFXGXLD® LOVHOMMYH &REIPAYH HYDOXOMRQ VHWIRQV Z W
,NDNH 5LVLQJ ,. WKURXJKRXW WKH \HDU HYROYHG LQWR IR
XQGHUVWDQGLQJ VWUDWHILVLQJ DQG VROLGDULW\ UHIOF
HVSRQGIQI WR Z KDWY QHHGHG 1lQ WH LIRRP  IDW(HUWDQ KR@GLQJ UJLGO VR HYDXDVWRQ
VWUXFWXUHY 3DUWLFLSDQWYV RI ,. VHVVLRQV YDOXHG VHHL
SHUWRODOWRUHY DQG JDIQIQ) FIUW DOG IQVSILDARQ |RUWH Z RINDKHDG 7KH' & WDP IV

VWHQIWHQIQJ ERW LOMUDD@® DQG Z M JURZ 1QJ LHIMRQWKLS EXICHQI DQG DIVKIS | LRP
RWKHU 0*6 VWDII DQG OHDGHUVKLS

$ARW $PAYMV &DBOVW DQG 7WDOMRWP HY FRQIGHQRH 1Q DSSOLQI KXP DQ UJKW DQG
FR SLRGXPARQ DSSURDFKHV LV IOFUHDMQJ  + RZ HYHU SDUARSDQW IHSHDWMGO KLIKQIKWD

JDS EHVZ HHQ WDIQIQJ DOG LOMQDO P SBP HQMMRQ 6P DU RUWDQVDARQY FDQ DFW
IQIRWP D® DQG TXIEN® D FKDARYHU QK Z KIBI OUHU LOMMMRQV LHTXILH P XGAS G

@ HY R DSSWRYDO HP DO VBZIQ) RU SIHHOWY IQQRYDMRQ 5HP RM ZRW

FROAQXHV \R @ IMAKH LQIRUP DOUHDMRQWKLS EXITHQI HWHOMDOIRUP RP HQWP DQG ' &
SDUAASDQW WHTXHW P RUH 1Q SHURQ WP H VRIHWHU )RU FRP P XQWHV VXSSRUAYH

P XVHXP  SDUHWY DQG WH UHVSROUYHOHW RI WH' & WDP  DUH VHHQ DV AXADO( P RARQDO
@ERXUDQG Z RINRDG VADIQ UHP DIQ FRP P RQ DQG SDUAAISDQW HP SKDVIVH WH QHHG IRU

PRWH FOUW FRKHMRQ DQG WMKPXWH 1Q WH ' & SWIRIDP PH DQG KUIKQKW WH
[P SRUMOFH RI WKXMWNIQGOHW DQG FXOXLDA IVWR SIHYHOWKDLP [LRP ' & WDIOHY/

c Z¢m  te)} »r A® ¢
" HVSIW WH FKD@IQJIHY ZHWHSIRXGR KRZ IDUZHYHHRRP H 7TKHHOHJI\ WH
FUHDWAW WHFRP P XQW SUGH WRVHDWIHZ RUM FHBEWDWD) : HUHEXITGIQ]
FRQILGHORH WRU WD) WN@Y KHIVRIHNQRZ B1GIH DOMHWIQ)VWDWKHS
SHRSGIUHDIP WHURZ Q KIMRY

&RPPXQLW\ &DWDO\VW $XIXVW
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SHUVROODMQVIRUPDWLRQ

,QFUHDVHG FRQILGHQFH DQG FODULW\ LQ DSSO\LQJ DQWL
EDVHG DSSURDFKHYV

S5HGXFHG IHHOLQJV Rl LVRODWLRQ WKURXJK FURVV VHFWF
([SHULHQFHV RI GLVFRPIRUW LQ HQJDJLQJ LQ FKDOOHQJL
ZRUN OHDUQLQJ DQG XQOHDUQLQJ KDYH EHFRPH HDVLHU

2UJDQLVDWLRQDO VKLIWYV
&URP DUN &RXUMRXVHO XVHXP SHUP DOHQW/ADFN KMRU LOMUBSUHVIMRQ QRZ 1Q
GHYHBRSP HQW
1 DARQDO DABUHV 6FRUBQG DQWIDAMVP WDIQIQ) HP EHGGHG LOMLOD@
30 VRQ + RXVH [ &DUEEHDQ &RQOHPARQV &UHDWYH 3DUHUKLS  GHHSHQHG FR
SURGXPURQ WURXJ K FREDERUDWYH FLRW FX@XUDCHGXFDMRQDOSURVIPA LRP
* UHQDGD VR 6FRVDQG
/* 974 \ RXW BIG FUHDWYH SURMFW
&RDWECDUFKDHR®J\ GLIVRITHUQI KDQGV RQ KHUVIAIH GDLOIQU

0 LQIQJ KMRUY RIDOWRU WA Z IMK LOWA HQHUDWRQDQ] LRXSV
5HYLYLQJ %DFN DQG LDFADOVHG KIMRUHV 1Q H KIEMRQV

®8 § E" AU e, »RYF ~A” - " o ”A(.’

:KDW ZH UH GRLQJ LV KHOSLQJ \RXQJ /*%74 IRONV IHHO V|
DQG LPDJLQH WKHPVHOYHV LQ PXVHXP VSDFHV WKDYV

&RPPXQLW\ &DWDO\WVW $XIXVW

6\VWHP OHYHO LPSDFW
6RPH OXVHXP 7UDQVIRUPHUYV DUH LQIOXHQFLQJ ZKROH RU.
*URZLQJ DQWL RSSUHVVLRQ DZDUHQHVYVY DFURVV WKH VHF
UDFLVP HTXLW\ UHSUHVHQWDWLRQ DQG WKH LPSRUWDQ



D@ s o®» "r"et
'« SDUWLFLSDQWY LPDJLQH D PXVHXP VHFWRU ZKHUH

© RINQJ FOW LXUDO LOWILI HOHUDARQDO DQG LDAIDDVHG FRP P XQMHV WWHURZ Q
WRUHY RQ WHURZ Q WP V

&R SLIRGXPURQ Z WK FRP P XQW JWRXSV DQG FRP P XQW RUDQMMRQV IV FRUH
SWPWEH QRVWDQ DGG RQ

QMIMXVMRQV 1Q WH VHRRU RSHIDM Z W FDUH DFFRXQWELDN WDQVSDUHQR.  DQG
SRZ HUVKDUQJ

( YDOXXDARQ | RFXVHV RQ VRADOIP SDRW UHDMRQDOT XDV DQG HTXIW — QRWRXVEXW

&URW P XVHXP FREDERUDRQ GUYHV LOWMUHPARQDOFKDQIH QR RQH LOWIMRQ FDQ
GR WLV DBQH

0 XVHXP V IXQPURQ DV VDIHU VSDFHV DQG FRP P XQW LQIUDVAKPMH  QRW MWW
P XVHXP EXI@QIV

r»»t»em  "r @ e tg
7TUDLQLQPSOHPHQWDWLRQJDS NH\ <HDU WKHPH
SDUWLFLSDQWY XQGHUVWDQG '& SULQFLSOHV EXW VWUXJJO
VWUXFWXUDO VXSSRUW DQG ORQJHU WHUP FDSDFLW\ EXLOG

,QVWLWXWLRQDO EDUULHUV DQG UHVLVWDQFH

6RPH PXVHXP VHFWRU SDUWLFLSDQWY UHPDLQ KHVLWDQW R
DQWL FRORQLDOLVP DQWL UDFLVP QRQ KLHUDUFKLFDO SRZ
RSSUHVVLYH FKDQJH DQG SUHIHU FKDPSLRQLQJ OHVV WUDC
LOVWLWXWLRQDO PXOWLFXOWXUDOLVP WKDW OHDYH XQGH
XQFKDQJHG

JHDGHUVKLS QRW \HW IXOO\ HQJDJHG DFURVV WKH VHFWRU

OXVHXPFWLYLVWY IHHO LVRODWHG ZKHQ VHQLRU OHDGHUVKL
SDUWLFLSDWH LQ QRU HQGRUVH FKDQJH OXVHXP 7UDQVIRUF
LQVWLWXWLRQDO QRW RQO\ LQGLYLGXDO UHODWLRQVKLSV
QHHG WR EH EURXJKW LQWR WKLV ZRUN PHDQLQJIXOO\ DQG



6WUXFWXUDO DQG ORJLVWLFDO EDUULHUYV
2YHUORDGHG ZRUNORDGY DQG HPDLO KHDY\ FRPPXQLFDWI
%XUHDXFUDWLF RQERDUGLQJ HVSHFLDOO\ IRU YROXQWHFEF
ILPLWHG IXQGLQJ IRU UHODWLRQVKLS EXLOGLQJ WLPH
SHPRWH ZRUN UHGXFLQJ LQIRUPDO FROODERUDWLRQ DQG

6RP HRI WH SUIRFHWHY | HHORYHLO EXUHDXADWF IRUWHM] HRI RXU
FRP P XQW > &@DvQWDAQ D\ VIHOWDFAHME®! HVSHAD@ IRUJWIRXSVLXQ
P RWD E\ YRXQMY 2 XUFRRP P XQWAVZ DQNR EH LQYROHSG EXWKHIRWP V

DSSTDMRQV DG M VWP VZ HHOWGHMIQHG Z W XVIQP 1QG
&RPPXQLW\ FDWDO\VW $XJXVW

JUDIJPHQWHG FROODERUDWLRQ
SDUWLFLSDQWY YDOXH PL[HG $FWLYLVW &DWDO\VW 7UDQVIR
RSSRUWXQLWLHV IRU VKDULQJ DQG YLVLRQLQJ DQG VWUDW

&DAVVR $PIRQ _ 7DQILEGISHTXHWV ) HHGEDFN IRUO * 6

%ULGJH WUDLB$GHPHQWDWLRQ

URYLGH SUDFWLFDO WRROV WHPSODWHV VOLGHV EULH
PDWHULDOYV
SURYLGH VWUXFWXUHG IROORZ WKURXJK LQWHJUDWLRQ

6WUDWHILVH IRU GHHSHU OHDGHUVKLS SDUWLFLSDWLRQ
6HQLRU OHDGHUVY DQG ERDUGYV PXVW PHDQLQJIXOO\ HQJD.
SHGXFH UHOLDQFH RQ IURQWOLQH DFWLYLVWYV ZRUNLQJ I

8VH IXQGLQJ OHYHUDJH
$VVHVV ZKHWKHU IXQGHG RUJDQLVDWLRQV DUH GHPRQVW
6RPH SDUWLFLSDQWY QRWHG 3HRSOH RQO\ OLVWHQ WR \

6LPSOLI\ '& SURFHVVHYV
&OHDUHU FRPPXQLFDWLRQV H[SHFWDWLRQV DQG UHVRXL
(DVLHU RQERDUGLQJ IRU VPDOO YROXQWHHU OHG JURXS\

6WUHQIJWKHQ FURVYVY UROH FROODERUDWLRQ
,QFUHDVH PL[HG '& VSDFHV IRU FROOHFWLYH VKDULQJ DQ

,PSURYH FDUH DQG VXSSRUW
7TUDXPD LQIRUPHG FXOWXUDOO\ LQIRUPHG IDFLOLWDWLRC



® ~E® ¢
'"HOLYHULQJ &KDQJH UHPDLQV SURIRXQGO\ HQHUJLVLQJ LPS
VKDSH WKH VHFWRU 3DUWLFLSDQWY DQG FRPPXQLWLHYV DU
PHDQLQJIXO UHODWLRQVKLSV 2WKHUV DUH H[SHULHQFLQJ J
DQG LQVXIILFLHQW FODULW\ DURXQG WKH SURJUDPPH

7R VXVWDLQ SRVLWLYH VHFWRU WUDQVIRUPDWLRQ 0*6 PXV\
IXQGLQJ WR ORQJ WHUP VWUXFWXUDO VXSSRUW VWUHQJWK
DFFRXQWDELOLW\ DQG SURYLGH SUDFWLFDO LPSOHPHQWDW
LQGLYLGXDO '& SDUWLFLSDQWY 7KH JUHDWHVW DVVHW RI 'é
&DWDO\VWV 7UDQVIRUPHUV DQG 0*6 VWDII LQYROYHG ZKR I
FRPPXQLW\ OHG PXVHXP VHFWRU FDQ EHFRPH
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3KRVR FLHGIW5\ DQ O F* RYHUQH
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D FHQAWDQJRDOR! <HDU  DRLRW D@ & DUHDVRI ZRWN ERW DP RQJ ' & SDUAASDQW DQG
ZIWIQ 0*6 DQG WH ' & WDP : HUH ®RNQJ |RU P HDVXIDE®! [OWIUDMRQ WKDWKDV
DQILEE® EHIXQ (J 3RIFHV DGRSWG 6KLUW IQ Z RINRUFH GIYHMW — SWDPAFH 3RZ HU

VKDUQI VWKPXUHY SIBRWG &RP P XQIW  SDURHUKISY GHHSHQIQI (P EHGGIQJ DQW
RSSUHWRQ SIDPAEHV

SHYLHZLQJ WKH <HDU *RDOV

7KHVH JRDOV UHIOHFWHG D GXDO IRFXV EXLOGLQJ LQWHUQI
HPEHGGLQJ DQWL RSSUHVVLRQ OHDUQLQJ DQG DFWLRQ VWU
RUJDQLVDWLRQV

'H HVFDODWLRQ WHDP EXLOGLQJ DFURMPSBHRXYHQJIKLHUDUF
FRPPXQLFDWLRQ FROODERUDWLRQ DQG FRPIRUW ZLWK FRQ

 QWHUVHFWLRQDO WUDLQLQGHOLY HOMPJIDQWLRRSSUHVVLR
LOQWHUVHFWLRQDOLW\ VHVVLRQV DQG HPEHGGLQJ OHDUQLQJ

&OHDU FRPPXQLFDWLRQ GHILQHG UROHWQWKBH®Y LFCDH DY
ZLWKLQ WKH '& WHDP DQG EHWZHHQ WKH '& WHDP 0*6 DQG
%H\RQG WRNHQLVP SRZHU VKDWRYILQUQ¥RZDUEY VKDUHG

GHFLVLRQ PDNLQJ DQG JHQXLQH LQFOXVLRQ ZLWKLQ 0*6 DQC
RUJDQLVDWLRQV

3HHU WR SHHU VXSSRUW IRU &R PSLXIRW/L EID WREH OW \R |
FROODERUDWLRQ DQG VXSSRUW DFURVV FRPPXQLWLHYV

5HGXFLQJ KDUP LQFUHDVLQJ WUDQVSDRSIWREY LDQUR B DIBU B IQ\
RI SRWHQWLDO KDUPV DQG FUHDWLQJ VDIHU HQJDJHPHQW SI



3URJUHVV WRZDUG LQWHJUDWLRQ RI <HDU JRDOV DPRQJ '&
$FURSDUWLFLSDMNWL@LVDWHRIQWOHBYLGHQKBWDUOH D U LDQJ
EHJXQ WR WUDQVODWH LQWR FRQFUHWH SROLF\ SUDFWLFH

OXVHXPV LQWURGXFHG IRUPDO SURFHVVHV WR DGGUHVV RSE
GHYHORSHG DQWL UDFLVP DFWLRQ SODQV DOLJQHG ZLWK OF
DQG UHYLVHG IURQWOLQH FXUDWRULDO DQG FROOHFWLRQ'
UHSUHVHQWDWLRQ '& OHDUQLQJ KDV EHHQ HPEHGGHG WKUT
$FWLRQ /HDUQLQJ 6HWV DQG VXSSRUWLQJ VWDII WR WDNH R
ZLWKLQ WKHLU WHDPV

(DUO\ VLJIJQV RI SRZHU VKDULQJ DUH YLVLEOH ZLWK OHDGHU
LQYROYH VWDII DQG FRPPXQLWLHYVY PRUH PHDQLQJIXOO\ LQ C

IRLP DMRQRI P SGP HOMMRQ JURXSV DQG DPARQ SOQV 3 DUHUIKISV Z I GRFDCFRXQAYY
DQG FRPPXQLW\ RUJDQLVDWLRQV KDYH IRUPHG HQDEOLQJ F

DQGWDIQIQ Z KIGH DI UIHSRUMURZ LQJ DZ DUHQHW R VA MP LE LQHT XIMHV DQG WH QHG
H[SHULHQFHV Rl UDFLDOLVHG FRPPXQLWLHV 7RJHWKHU WK
SURJUHVV IURP UHIOHFWLRQ WRZDUG HPEHGGHG VWUXFWX|L

7DQJLEOH ([DPSOHV RI 3ROLFLHV DQG 3UDFWLFHV $GRSWHG
6KHWODQG PXVHXP HVWDEOLVKHG IRUPDO SURFHVVHV IRL
LQFLGHQWYV

5&3( 5R\ DO&R@IH RI 3K\ MADQV Rl ( GIQEXWK GHYHBSHG DQ $QW5DFVP $PARQ

30Q LOFXGIQI P XVHXP VSHALLE DQWDAVP P DMMRQ WIWP HOW' LOWI LDARQ LOWR
WH \ HDUEXVIOHW S@Q FXUDRUDOHYIHZ VI RUGLYHUH WRU WAAQI DQG FREBPURQ

UHVHDUFK JXLGHYV

3D[WRQ +RXVH )2+ VWDII UHYLVHG YLVLWRU LQWHUDFWLR:

:KHUH DUH \RX I[URP" TXHVWLRQV GHPRQVWUDWLQJ GLU
YLVLWRU H[SHULHQFH

&3. EXOWXKHUWHWIQGLQURVOYEUDVWDISGDVWVERR RUGHQUVRIQV XUH
GLYHUVH UHSUHVHQWDWLRQ

1*6 1IDWLROQDOHRISHRWODRSOHPHOQRWH@®RPSODEQRAHM\HYV
UHVSRQVH WR FRPPXQLW\ IHHGEDFN HPEHGGLQJ FRPPXQlI
DFFRXQWDELOLW\

$CGGCGLWURQBOODW OORFIWRRBP XQI&WW D ONRW S8 URDHFHVVLELC
DQG HTXLW\ HQDEOLQJ PRUH LQFOXVLYH SDUWLFLSDWLR(



'& WUDLQLQJ KDV EHHQ SRVLWLYHO\ LQWHJUDWHG LQWR F
$FWLRQ /HDUQLQJ 6HWV KHOSLQJ HPEHG DQWL UDFLVP LC

(YLGHQFH VKRZV VWDII DUH WDNLQJ RZQHUVKLS RI DQWL
WHDPV DQG PXVHXPV VLIJQDOOLQJ HDUO\ FXOWXUDO FKDC(

,QWHUQDO ,QWHJUDWLRQ ZLWKLQ 0*6

<HDU VDZ VXEVWDQWLDO HDUO\ LQWHUQDO HPEHGGLQJ RI
RSSUHVVLRQ DQG FR SURGXFWLRQ DUH PRYLQJ IURP H[SHUI
RUJDQLVDWLRQDO FKDQJH

SROLFLHV 3URFHVVHV DQG &XOWXUH

SHYLVHG FRPSHWHQFWYRIZDAHZARUIMNWHIUDWHY DQWL RSSUH
SHUIRUPDQFH DQG GDLO\ HISHFWDWLRQV

+5 UHYLHZHG SROLFLHV LPSURYHG SDUHQWDO SURYLVLR(
DGGUHVV HTXLW\

$QWL UDFLVP WUDLQLQJ FRPSOHWHG E\ DOO VWDII 0XVHX
5DFLVP FRXUVH QRZ PDQGDWRU\ IRU QHZ HPSOR\HHYV
$QWL 5DFLVP $FWLRQ 30DQ LPSOHPHQWHG ZLWK TXDUWHL
WUDFNLQJ

%RDUG ,QYROYHPHQW DQG /HDGHUVKLS 9LVLELOLW\

7KH %RDUG SDUWLFLSDWHG LQ IDFLOLWDWHG DQWL UDFL\
%RDUG VXSSRUW HWHQGHG WR UHVRXUFH DOORFDWLRQ
VHFWRU HQJDJHPHQW

((HFXWLYH OHDGHUVKLS LQFUHDVHG WUDQVSDUHQF\ H[SC
DGRSWLQJ SHHU WR SHHU DQG UHYHUVH PHQWRULQJ PRGl
DOLJQHG ZLWK '& JRDOV

,QWHUVHFWLRQDOLW\ ,QFOXVLRQ DQG 6HFWRU 6WDQGDU
3URJUHVV WRZDUG /*%7 <RXWK 6FRWODQG 6LOYHU &KDUW
HVWDEOLVKHG EDVHOLQH VXUYH\ FRQGXFWHG VHFWRU Z
5HFRJQLWLRQ DV D WRS LQFOXVLYH HPSOR\HU IRU GLIIHU
,QLWLDWLYHV VXFK DV 'XR'D\ DQG SXEOLF VWRU\WHOOLQJ
VWUHQJWKHQHG LQWHUQDO LQFOXVLRQ

 QWHJUDWLRQ $FURVV 7HDPV 7KURXJK /HDUQLQJ DQG OHQ'
$FWLRQ /HDUQLQJ 6HWV UHIOHFWLRQ VHVVLRQV H[HFXW]|
PHQWRULQJ LQWURGXFHG

A4XDUWHUO\ '& ([HFXWLYH 7HDP GLDORJXHV HQVXUHG '& O}
SODQQLQJ

&RKRUW VSHFLILF WUDLQLQJY DGGUHVVHG PLFURDJJUHVYV
SXEOLF FRPPXQLFDWLRQ DQG DGYRFDF\



LOV LQ LOMAILDWRQ <HDU VDZ VBQILE®! SLRIWHW LQ HP EHGGLQJ DQW RSSIHWIRQ
DFLRW SDUAFISDAQJ P XVHXP V' Z WK F®IDU SRIA DQG SWDPWFH FKDQIHV DLRXQG
YIMVRU HQIDIHP HQW FRP S@IQW SIRFHWHV DQG DOW.DFVP FRP P V@ HOW %RDUG
DQG GIDGHUKLS LQYROYHP HOWKHGHG WUHQIWKHQ DFFRXQUDELON DQG YIMELON Z KLG
$PURQ /HDWIQJ 6HW P HQOWRUQI DQG WHIGPWH VSDFHV VXSSRUMG R
GHYH®RSP HQWDQG FLRW WDP FREDERUDMRQ &RP P XQW SDUMHUKLSY GHHSHQHG
WIRXJK FR GHWLIQHG SLIRMIFW DGGIMRQDOVXSSRUMRU&RP P XQIW &DVDOVW DQG D
JWRZ 1QJ RU DQLVDMRQDOP LQGVHWAKLIW Z VK \WIDI I LOFUHDVIQI® LHFRIQIMQJ A WHP LF
LOHT XIVIHV DQG VDNLQJ SURDPVYH WHSV VRZ DUG FX@XUDOFKDQIH

&KDOOHQJHV LQ L®W MIKIHKD WDRKE® WLPH LQWHJUDWLRQ UHPDL

JHDGHUVKLS HQJDJHPHQW YDULHG ZLWK VRPH VHQLRU DFW|
DQG FDSDFLW\ GLVSDULWLHV DFURVV PXVHXPV OLPLWHG FR:
WKURXJK 7KH HPRWLRQDO DQG RSHUDWLRQDO GHPDQGV RQ
&DWDO\WVWYVY ZHUH VLJQLILEFDQW XQGHUVFRULQJ WKH QHHG I
UHGXFWLRQ DQG ULVN PDQDJHPHQW IUDPHZRUNV 2QJRLQJ \
DVSLUDWLRQV DQG ZLGHU RUJDQLVDWLRQDO V\VWHPV KLJKC
RSSUHVVLRQ UHTXLUHV ERWK UREXVW VWUXFWXUHV SROLF|
VXVWDLQHG UHODWLRQDO ZRUN JURXQGHG LQ WUXVW YLVL

6XPPDU\ Rl <HDU ,QWHUQDO ,QWHJUDWLRQ

<HDU KDV EHHQ D \HDU RI FRQVROLGDWLRQ FDSDFLW\ EXL
0*6 KDV WDNHQ PHDQLQJIXO VWHSVY WR HPEHG DQWL RSSUH\
WKURXJK UHYLVHG SROLFLHVY VWUHQJWKHQHG JRYHUQDOQFH
GHYHORSPHQW DQG VHFWRU OHDGLQJ LQFOXVLRQ LQLWLDW
DOLJQ LWV VIVWHPV LQGXFWLRQ WUDLQLQJ FRPSHWHQFLH
SHUIRUPDQFH GHYHORSPHQW ZLWK LWV DQWL RSSUHVVLRQ
QHZ VWUXFWXUHV IRU OHDUQLQJ UHIOHFWLRQ DQG FURVV
LOQWHJUDWH '& SULQFLSOHV LQWR HYHU\GD\ ZRUN
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URJUHVYV LQ<HDU GHPRQVWUDWHY PHDQLQJIXO PRYHPHQW
&KDQJH JRDOV ZLWK WKH VWURQJHVW JDLQV VHHQ LQ LQWH!1I
FROODERUDWLRQ GHOLYHU\ RI LQWHUVHFWLRQDO WUDLQLQJ
SDUWLFLSDQWY WUDQVODWHG OHDUQLQJ LQWR SUDFWLFH Wt
FKDQJHV ZKLOH FRQILGHQFH LQ DGGUHVVLQJ SRZHU FRQIOL
3URJUHVYV ZDV PRUH XQHYHQ LQ DUHDV VXFK DV SRZHU VKDU]I
DQG RUJDQLVDWLRQ ZLGH HPEHGGLQJ ZKHUH FDSDFLW\ FRQ)\
HQIJDIJHPHQW DQG WKH DEVHQFH RI VWUXFWXUHG KDUP UHGX
(YHQ VR WKH SURJUDPPH PDGH WDQJLEOH DGYDQFHYV DFURW)

7KH LQWHJUDWLRQ WUDMHFWRU\ LQ <HDU VXJJHVWV WKH VF}
VKLIW OXVHXPVY DGRSWHG QHZ SROLFLHY DQG SUDFWLFHV G
GHHSHQHG FRPPXQLW\ SDUWQHUVKLSY DQG SLORWHG SRZHU
JURZLQJ UHFRJIJQLWLRQ RI VWUXFWXUDO UDFLVP DQG WKH OL]
0*6 LOQWHJUDWLRQ ORRNV OLNH DQWL RSSUHVVLRQ SULQFLS
FRPSHWHQFLHV LQGXFWLRQ SURFHVVHV +5 VA\VWHPV OHDGF
OHDUQLQJ VWUXFWXUHV 7KHVH IRXQGDWLRQV VLIJQDO HDUO)
EDVH IRU VXVWDLQLQJ '"HOLYHULQJ &KDQJH EH\RQG LWV FXUL

7KLV HYDOXDWLROQHDKRZVVWKBWYRWDO PRPHQW ZKHUH WKH J
<HDU PXVW EH FRQVROLGDWHG LQWR ODVWLQJ VWUXFWXUH
WKDW H[WHQG EH\RQG WKH '& SURJW KALPK O/L OK WAWWRH QHHG
FODULW\ FRPPXQLFDWLRQ DQG OHDGHUVKLS DOLJQPHQW SiI
WKH ZRUN HVWDEOLVK VXVWDLQDEOH DSSURDFKHV WR FRQIC
DQG SHHU VXSSRUW DQG HQVXUH WKDW WKH LOQWHJUDWLRQ
RUJDQLVDWLRQDO FXOWXUH UDWKHU WKDQ UHOLDQW RQ LQG
WR <HDU DV D PRPHQW WR LQWHQWLRQDOO\ VKDSH '& V OHJ
PRYHPHQW DQG RUJDQLVDWLRQDO RULHQWDWLRQ QRW D WL
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7RS SULRULWLHV IRU <HDU

6WUHQJIJWKHQLQJ &RPPXQLW\ &DWDO\VW VROLGDULW\
'"HOLYHU WKH LQ SHUVRQ &DWDO\VW JDWKHULQJ HDUO\ LQ
%XLOG ORQJ WHUP FURVV FRPPXQLW\ UHODWLRQVKLSV Wtk
WKH '& SURJUDPPH DQG DVVRFLDWHG IXQGLQJ IRU SDUWL|

'"HOLYHULQJ FRUH DQWL RSSUHVVLRQ WUDLQLQJ
JREFXV RQ DQWL FODVVLVP DQWL UDFLVP DQWL DEOHLVP
(QVXUH LQWHJUDWLRQ VHVVLRQV IRU PXVHXPV DQG WKHL
DGHTXDWHO\ UHVRXUFHG DQG SURWHFWHG

,QVWLWXWLRQDO ULVN DQG KDUP UHGXFWLRQ
'"HYHORS IUDPHZRUNYV IRU VXSSRUWLQJ PDUJLQDOLVHG SD
&UHDWH WRROV SURWRFROV DQG UHVRXUFHV IRU UHVSR

(PEHGGLQJ ORQJ WHUP SUDFWLEHV
3UHVHUYH ODQG EDVHG GD\V JURXQGLQJ VHVVLRQV DQG
&UHDWH ZRUNLQJ FXOWXUH WKDW VXSSRUWV ZHOOEHLQJ

%XLOGLQJ FRPSUHKHQVLYH LQVWLWXWLRQDO DOLJQPHQW
, QWHJUDWH '& OHDUQLQJ DFURVY 0*6 WR SUHYHQW SDUDGOC
) XUWKHU HQJDJH WKH 0*6 6HQLRU ODQDJHPHQW 7HDP 607
VXSSRUW FOHDU H[SHFWDWLRQV DQG DFFRXQWDELOLW\

.H\ ,QGLFDWRUV RI 6XFFHVV

.H\ LQGLFDWRUV RI VXFFHVV LQFOXGH D FRKHVLYH DQG ZHO
SURWHFWHG WLPH DQG HQHUJ\ WR GHOLYHU WKH ZRUN YLV
VHQLRU OHDGHUVKLS FOHDU DFWLRQ SDWKZD\V IROORZLQJ
&DWDO\VWV RSHUDWLQJ ZLWK D VKDUHG VHQVH RI SXUSRVH
WKH '& WHDP I[URP EHFRPLQJ RYHUVWUHWFKHG DQG IXUWKH
SDUWLFLSDWLQJ RUJDQLVDWLRQV DQG FRPPXQLW\ JURXSV C

6 XSSRUWV DQG 6WUXFWXUHY 1HHGHG

.H\ VXSSRUWYVY DQG VWUXFWXUHY QHHGHG LQFOXGH GHHSHU
DFFRXQWDELOLW\ IURP 6HQLRU ODQDJHPHQW LQFUHDVHG D
FDSDFLW\ DQG UHGXFHG ZRUNORDG FOHDUHU ERXQGDULH?
SURJUDPPHV VWURQJHU LQWHUQDO DQG HIWHUQDO FRPPXQ
PHQWDO KHDOWK VXSSRUWY DQG RQJRLQJ UHVWRUDWLYH S|



(PHUJLQJ 7UDLQLQJ DQG 6NLOOV 1HHGV

(PHUJLQJ WUDLQLQJ DQG VNLOOV QHHGV LQFOXGH SULRULW
LQFOXVLRQ DQG DQWL WUDQVSKRELD DQWL DEOHLVP FRQIC
DQG WUDXPD LQIRUPHG SUDFWLFH (', DVVHVVPHQW DQG FKL
XQLYHUVDOLW\ LQWHJUDWLQJ DQWL RSSUHVVLRQ ZLWK FOL
IXUWKHU KXPDQ ULJKWV WUDLQLQJ HIIHEFWLYH UROORXW IR
DQG QDYLJDWLQJ UHJLRQDO VRFLHWDO SRODULVDWLRQ DQG
UHJDUGV WR KRZ FRPPXQLFDWH WKH '& ZRUN H[WHUQDOO\

6NLOOV LQ GHYHORSLQJ DQ RUJDQLVDWLRQDO ZRUN FXOWXL
QRUPV DQG JDLQLQJ VWURQJHU OHDGHUVKLS EDFNLQJ WR \
VNLOOV WR KROG GLIILFXOW FRQYHUVDWLRQV

JRU LQWHUQDO SURFHVVHYVY SULRULWLHV IRU 0*6 '& 7THDP DI
DQWL UDFLVP SUH VFUHHQLQJ DQG HQWU\ OHYHO FRXUVHYV
IDFLOLWDWRUY DQG VXSSRUWLQJ PXVHXPV FOHDUHU SDWK?:
SDUWLFLSDQWY H[SHULHQFLQJ GLVFRPIRUW DQG VWUHQJWt
IRU IXWXUH 0*6 ZRUN

5HIOHFWLRQV RQ ZRUN VWLOO UHPDLQLQJ DQG YLVLRQV IRU
/JRRNLQJ DKHDG WKH IRFXV IRU <HDU LV RQ EXLOGLQJ IURF
JUHDWHU FRQVLVWHQF\ LQWHJUDWLRQ DQG VKDUHG RZQHL
LV D VKDUHG LQWHQWLRQ WR HPEHG DQWL RSSUHVVLRQ ZRL
RUJDQLVDWLRQV HQVXULQJ LW VKDSHV HYHU\GD\ SUDFWLF}
IXUWKHU GHYHORSLQJ SRZHU VKDULQJ DQG SDUWLFLSDWRU\
VHHLQJ OHDGHUVKLS SUDFWLFHV LQFUHDVLQJO\ UHIOHFW '&

7KHUH LV DOVR HQHUJ\ DURXQG EXLOGLQJ FOHDUHU ZHOO \
HQJDJHPHQW IHHGEDFN KDUP UHGXFWLRQ DQG FDUH SDU\
SDUWLFLSDQWYV VR FKDOOHQJHV FDQ EH PHW ZLWK FRQILGF
BWUHQJIJWKHQLQJ SHHU OHDUQLQJ DQG FROOHFWLYH VSDFHYV
LQWHJUDWLQJ LQWHUVHFWLRQDO WUDLQLQJ LQWR GDLO\ SU
RSSRUWXQLW)\ IRU JURZWK 8QGHUSLQQLQJ WKLV YLVLRQ LV
RUJDQLVDWLRQDO DFFRXQWDELOLW\ VR DQWL RSSUHVVLRQ
FRPSHWLQJ SUHVVXUHV 2YHUDOO <HDU LV VHHQ DV DQ R
FRXUDJHRXVO\ DQG FRKHVLYHO\ HPEHGGLQJ '& DV D ORQJ W
OHG WUDQVIRUPDWLRQ DFURVV WKH VHFWRU UDWKHU WKDQ



6WUDWHJILF '"LUHFWLRQ IRU 0*6 <HDU

<HDU RI 'HOLYHULQJ &KDQJH ZLOO IRFXV RQ GHHSHQLQJ V>
WUDQVIRUPDWLRQ DFURVV 0*6 E\ VWUHQJWKHQLQJ ERWK VW
FDUH 3ULRULWLHV LQFOXGH SURDFWLYHO\ UHVSRQGLQJ WR
EHORQJLQJ WKURXJK ORQJ WHUP RUJDQLVDWLRQDO FRPPLW
SURWHFWLQJ WLPH IRU UHIOHFWLRQ FUHDWLYLW\ DQG OHLC

7KH SURJUDPPH ZLOO DOVR IRFXV RQ VWUHQJWKHQLQJ FRQI
PDNLQJ SURFHVVHV DQG FURVV WHDP FROODERUDWLRQ ZK!
DQG FR GHVLJQ ZLWK &RPPXQLW\ &DWDO\VWVY DQG FRQWLQX
$FWLRQ 30DQ SDUWLFXODUO\ DURXQG DFFHVVLELOLW\ UHS
7RIHWKHU WKLV GLUHFWLRQ UHIOHFWV D FRPPLWPHQW WR
LQWHJUDWLRQ UHFRJQLVLQJ WKDW ODVWLQJ SURJUHVV GH:
UHODWLRQVKLSY DQG V\VWHPV WKDW PHDQLQJIXOO\ VXSSR
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:KDW V*RLQJ:HOO

7KLY HYDOXDWLRQ VKRZV FOHDU JDLQV

SDUWLFLSDWLRQ DFR2RWVY 6 FRYW\DHDXPGS/ DFWLYLVWYV DQG
RUJDQLVDWLRQVY KDYH DFWLYHO\ HQJDJHG LQ WKH '& ZRUN :}
IRUPLQJ EHWZHHQ PXVHXPV DQG FRPPXQLWLHYV ZLWK H[KLEL\
FR GHVLJQHG LQ ZzD\V WKDW ZHUHQ W KDSSHQLQJ EHIRUH

&KDQJH LQVLGH PPRWPHXPXVHXPYVY DUH DGRSWLQJ QHZ DQWL R

SROLFLHV FKDQJLQJ KLULQJ SUDFWLFHV DQG LQYROYLQJ FR
7TKHVH DUH HDUO\ EXW UHDO VLJQV RI LQWHJUDWLQJ WDQJLE(

&RPPXQLWLHYVY WDNLQRPPKHQ OWMD &DWDO\VWYV |URP 5RPD WR
JURXSVY DUH PRUH DFWLYHO\ VKDSLQJ PXVHXP QDUUDWLYHV
VWHUHRW\SHY VKDULQJ XQGHUUHSUHVHQWHG KLVWRULHV D
KHDUG

OLQGVHW VHLUWWRWLFLQJ FKDQJHV LQ KRZ PXVHXP VWDII C

LQFOXVLRQ SRZHU VKDULQJ DQG KXPDQ ULJKWV $WWLWXGH
XQHYHQO\

,QWHJUDWLQJ /DQG %DVHG 'D\V7 KRAR WIKKHHR XWW7HDPWKH '"HOLY
&KDQJH WHDP DW OXVHXPV *DOOHULHYVY 6FRWODQG FRQWLQXH:
ZHOOEHLQJ SUDFWLFHVY WKURXJK D VHULHVY RI LQWHQWLRQDO
ODQG EDVHG IJDWKHULQJ LQ 0D\ OHG E\ %HQ IURP ,NDNH &
FRPPLWWHG WR TXDUWHUO\ ODQG EDVHG GD\V IURP 2FWREHU
SURWHFWHG WLPH DQG VSDFH WR OHDUQ UHIOHFW EXLOG GI
RXWVLGH WUDGLWLRQDO ZRUNSODFH HQYLURQPHQWYV



:KDW V %HHQ +DUG
$W WKH VDPH WLPH <HDU VXUIDFHG SHUVLVWHQW FKDOOH
DQG GHSWK RI LQWHJUDWLRQ

&DSDFLW\ FRQVWUDLQWY FRPSHWLQJ RUJDQLVDWLRQDO S
HQJDJHPHQW OLPLWHG FRQVLVWHQF\ DFURVYV SRZHU KLHUDL
FUHDWLQJ SDUDOOHO H[SHULHQFHV RI WKH ZRUN

KLOH WUDLQLQJ DQG SHHU VXSSRUW PRGHOV ZHUH GHOLY
EXUQRXW DQG WKH DEVHQFH RI IXOO\ GHYHORSHG KDUP UHC
WUDQVIRUPDWLRQ VWUXFWXUHY RFFDVLRQDOO\ FRQVWUDLQ!

6WDII DQG FRPPXQLW\ PHPEHUV RIWHQ IHHO VWUHWFKHG I
$FFHVVLELOLW\ DQG UHSUHVHQWDWLRQ VWLOO QHHG PRUH Z

SHODWLRQVKLSY EHWZHHQ SDUWLFLSDQWY DUH VWLOO MX
FKDOOHQJHYV DQG LW LV WDNLQJ WLPH WR JHW WR WKH DFW
DUH KRSLQJ IRU

(( WHUQDO SROLWLFDO SUHVVXUHV IXUWKHU WHVWHG LQVW
'"HVSLWH WKHVH EDUULHUV WKH ZRUN GLG QRW VWDOO UDW

/ RRNLQJ ) RWZ DUG ' HOYHUQJ &KDQJH LV QR GRQJHU MWD SLRMIFW , WV EHFRP LQJ D
P RYHP HQWVKDWFRX@S UHVKDSH 6FRVIDQG V FXOXDOVHRVRU LI VDQJLE® FKDQJIH LV
DFKLHYHG DQG VXWDLQHG <HDU WKRZ V WH EHILQQIQIV RI KDWADQVRLP DMRQ QRW
FRP SOGMA QRWSHUHPWEXWYHU UHDO ,P SRUBQWD KDV VKRZ Q XV KDWQDP LQJ Z KDW
GRHVQWZ RN LV DV YDXDE®! DV FHBEWDWQ) Z KDWGRHV EHFDXVH IWKHSV WH Z KRG
VHARU GDW DQG JWIRZ <HDU  Z LEH DERXWFRQVRIGDARQ DQG GUDR P DNIQJ VXUH
WH FKDQIHV VAEN DQG FDQ FRQOMOQXH EH\ RQG WH @H RI WL SLRIWDP P H 7KLV Z LGOEH
DFKIHYHG E\ HP EHGGLQJ RI DQWRSSUHWIRQ SIDPWEHV IQMGH 0 * 6 DQG ' & SDUAFLSDQW
VHRXUQJ UIHVRXUFHV DQG KHBLQJ P XVHXP VDU WKLY Z RN |RWZ DUG RQ WHIURZ Q
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IDVWLQJ LQWHIJUDWLRQRI " HOLYHULQJ &KDQJH GHSHQGV RAQ
DQG FXOWXUH WR VXSSRUW GHHS ORQJ WHUP WUDQVIRUPD)
DFWLYLW\ $QWL RSSUHVVLRQ ZRUN UHTXLUHV FRQVLVWHQW
DFFRXQWDELOLW\ DQG SURWHFWHG FDSDFLW\ VR VWDII DQC
HQHUJ\ FDUH WUXVW DQG UHVLOLHQFH QHHGHG WR GR WKF
FKDQJH LV VWUHQJWKHQHG WKURXJK SHHU HFRV\VWHPV DQC
PRPHQWXP EH\RQG '& VXSSRUWHG E\ FOHDU VWUXFWXUHV
KROLVWLF ZHOOEHLQJ

(PEHGGLQJ QHZ SUDFWLFHV WDNHVY UHSHWLWLRQ FODULW\

UREXVW DSSURDFKHV WR FRQIOLFW DQG KDUP UHGXFWLRQ

LQWHQWLRQDOO\ GHVLIJQLQJ ERWK WKH VWUXFWXUDO IRXQC
EHORQJLQJ FDSDELOLW\ DQG VKDUHG SXUSRVH QHHGHG IR
PRYHPHQW QRW MXVW D SURJUDPPH <HDU ODLG WKH HVV]
FRQVROLGDWH HPEHG DQG EXLOG SDWKZD\V IRU WKH ORQJ
SUDFWLFH DFURVV 6FRWODQG V PXVHXPV

+HUH DUH RXU UHFRPPHQGDWLRQV IRU WKH ZRUN DKHDG

6WUHQJWKHQ 0*6 2UJDQLVDWLRQDO $OLJQPHQW /HDGHU\

(PEHG '& DLPV RUJDQLVDWLRQ ZLGH WKURXJK VWUDWHJ\
DQG FRPPXQLFDWLRQV
(QVXUH YLVLEOH VKDUHG 607 RZQHUVKLS DQG DFFRXQWD

5HVRXUFH WKH '& 7THDP 3URWHFW "HOLYHU\ 7LPH

$OLIJQ VWDIILQJ DGPLQ DQG IDFLOLWDWLRQ FDSDFLW\ ZL
SURWHFW WLPH IRU SODQQLQJ UHIOHFWLRQ PHQWRULQJ
SURJUDPPH ERXQGDULHYV

'HHSHQ 3HHU 1HWZRUNV O5HGXFH '"HSHQGHQF\ RQ 0*6
,QYHVW LQ SHHU OHG VSDFHV UHJLRQDO JDWKHULQJV DC
6 XVWDLQ VKDUHG SODWIRUPV IRU PHQWRULQJ GLDORJXH
0*6 DQG WKH '& SURJUDPPH

(PEHG $QWL 2SSUHVVLRQ /HDUQLQJ 7KURXJK 6WUXFWXUHG
ORYH IURP WUDLQLQJ WR DSSOLFDWLRQ ZLWK DFWLRQ SO
VXSSRUW

(QVXUH VHTXHQFHG IRXQGDWLRQDO WUDLQLQJ IRU VWDII
FRPPXQLW\ HQJDJHPHQW



BWUHQJWKHQ +DUP 5HGXFWLRQ &RQIOLFW 7UDQVIRUPDW
(VWDEOLVK FOHDU RUJDQLVDWLRQ ZLGH IUDPHZRUNYV IRU
ULVN PLWLJDWLRQ

&UHDWH WUXVWHG SRGV DQG WUDXPD LQIRUPHG VXSSRUYV
PDUJLQDOLVHG DQG SDUWLFLSDQWY DW JUHDWHU ULVN R

6WUHQJIJWKHQ &RPPXQLW\ &DWDO\VW ,QIUDVWUXFWXUH
%XLOG FROOHFWLYH FDSDFLW\ WKURXJK LQWHQWLRQDO L
FRPPXQLW\ FROODERUDWLRQ

SURYLGH FOHDU FRPPXQLFDWLRQ VNLOOV WUDLQLQJ DQ
&RPPXQLW\ &DWDO\VW ZRUN

(QVXUH 5HDOLVWLF :RUNORDG 30DQQLQJ 7LPLQJ
&R FUHDWH WLPHOLQHV ZLWK SDUWLFLSDQWY WR VXSSRU
%XLOG UHIOHFWLRQ DQG LQWHJUDWLRQ WLPH LQWR DOO

(OKDQFH &RPPXQLFDWLRQ )HHGEDFN 7UDQVSDUHQF)\
&UHDWH UHJXODU WZR ZD\ FRPPXQLFDWLRQ ORRSV DFURYV
SDUWQHUYV

7UHDW IHHGEDFN DV GLDORJLF DQG FROODERUDWLYH ZL\
OHDUQLQJ DQG HPEUDFLQJ IDLOXUH DV D FULWLFDO SD

6XSSRUW %YHORQJLQJ &UHDWLYLW\ S5HODWLRQDO &XOWX
(PEHG SURWHFWHG WLPH IRU UHIOHFWLRQ JURXQGLQJ D
SULRULWLVH HPRWLRQDO VDIHW\ UHFRJQLWLRQ DQG YLV

%XLOG WKH 6NLOOV DQG 7UDLQLQJ 3DWKZD\ IRU <HDU
(VWDEOLVK D VKDUHG EDVHOLQH DFURVV DQWL RSSUHVVL
DQG FXOWXUDO FKDQJH

([SDQG VNLOOV LQ IDFLOLWDWLRQ E\WWDQGHU DFWLRQ |
SRODULVDWLRQ

3UHSDUH IRU /HIJDF\ '& DV D ORYHPHQW 1RW D 3URMHFW
(PEHG '& SULQFLSOHV LQWR SROLF\ +5 OHDGHUVKLS H[S]
VA\VWHPV

'RFXPHQW DQG VKDUH OHDUQLQJ DQG VXVWDLQ SDUWQHL
VHEWRU ZLGH LPSDFW
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7KH ODUFK (PEHGGLQJ WKH :RUN VHVVLRQ IDFLOLWD)
,NDNH 5LVLQJ IRU WKH 0*6 3URMHFW 2YHUVLJKW *URXS IRF»
&KDQJH '& SURJUDPPH IURP WKHRU\ LQWR SUDFWLFH DFUR'
UHIOHFWLRQ KRQHVW GLDORJXH DQG FROODERUDWLYH SOI
WKLV ZRUN PDWWHUV LGHQWLILHG SHUVRQDO DQG VWUXFW
VSHFLILF DFWLRQDEOH VWHSV IRU HPEHGGLQJ '& SULQFLSO
JUDQWY OHDGHUVKLS DQG ZHOOEHLQJ

7KH VHVVLRQ UH HPSKDVLVHG WKDW LQDFWLRQ LV DOVR D G
DQG DQWL RSSUHVVLRQ LV LQWHJUDO WR 0*6 V FUHGLELOLW
WHDP PHPEHU KDV D GLVWLQFW UROH WR SOD\ %\ WKH HQG
FOHDUHU VKDUHG XQGHUVWDQGLQJ RI VXFFHVV VWUHQJWKI
DQG PDGH FRQFUHWH LQGLYLGXDO FRPPLWPHQWYVY WR DGYDC
SDUW RI 0*6 V RUJDQLVDWLRQDO FXOWXUH DQG VWUDWHJ\

6HVVLRQ *RDOV
,QFUHDVH HQJDJHPHQW ZLWK "HOLYHULQJ &KDQJH DFURVYV

$GGUHVY EDUULHUV WR DFWLRQ
2XWOLQH DQG FRPPLW WR SUDFWLFDO QH[W VWHSV IRU HI

.H\ WDNHDZzZD\V IURP (PEHGGLQJ WKH :RUN VHVVLRQ ZLWK ,
7KH NH\ WDNHDZD\V IURP WKLV VHVVLRQ UHIOHFW D VKDUHG
'"HOLYHULQJ &KDQJH DFURVYV OXVHXPV *DOOHULHYV 6FRWODQ(C(
FODULW\ ZLWK SDUWLFLSDQWY DFNQRZOHGJLQJ WKDW V\VW
FKDOOHQJLQJ EXW HVVHQWLDO WR PDLQWDLQLQJ FUHGLELO

7KHWH Z DVVWRQJ DI UHHP HQWKDWOQDPARQ LY IWHD D GHAMRQ FDU LQJ LHSXVIMRQDO
HW(FDCDQG VWADWAI LE UMV DQG WIDVWIKLY Z RUIN P XVWEH HP EHGGHG DFLRW GIDGHUKLS

IXQGLQJ SURUMEHV DQG RU DQVDWRQDCFX @Y UH LDWHUWDQ SRMMRQHG DV D \WBQGDBRQH
LQLWLDWLYH

SDUWLFLSDQWYVY UHFRJQLVHG WKDW SHUFHLYHG EDUULHUYV F
LQ PLQGVHW DQG SUDFWLFH DQG HPSKDVLVHG WKDW DFFRX
ZLOO EH FULWLFDO DV HPEHGGLQJ 'HOLYHULQJ &KDQJH LV I
7KH VHVVLRQ XOWLPDWHO\ VWUHQIJWKHQHG VKDUHG ODQJXLCL
DQRG FROOHFWLYH FRPPLWPHQW WR SURJUHVVLQJ WKH QH[W



2QJRLQJ 7UDLQLQJ $FURVYV 0*6

0*6 KDV FRQWLQXHG ZRUNLQJ ZLWK ,NDNH 5LVLQJ LQ PXOWL
VHVVLRQV LQ SHUVRQ ZRUNVKRSV DQG RQH RQ RQH VHVVLR
KHOSHG WR EXLOG WKH WRRONLW RI 0*6 V VWDIlI ZKR DUH PF
VSHFLILFDOO\ WKH '& 7HDP 607 6HQLRU ODQDJHPHQW DQG

7KHVH WUDLQLQJV KDYH LQFOXGHG
&RQIOLFW WUDQVIRUPDWLRQ DV D IUDPHZRUN RI 7UDQVIR
&ROOHFWLYH OLEHUDWLRQ EDVLF SULQFLSOHYV DQG SUDF)\
&UHDWLQJ ,QWHJUDWHG (PEHGGHG &RQIOLFW 7UDQVIRUP
$QWL RSSUHVVLRQ LQ OHDGHUVKLS
7KH LPSRUWDQFH Rl WKH VHQVH RI EHORQJLQJ LQ OLEHUL
%XLOGLQJ SUDFWLFHV DQG IUDPHZRUNV IRU VDIHW\ DQG \

127( :KLOH ,. KDYH SURYLGHG IROORZ XS 7DNH KRPH UHVRXL

HWF WKHVH WUDLQLQJY KDYH EHHQ PRVWO\ RQH RII VHVVL
FRQFHESRVWH WUDLQLQJ LQ WKHVH DUHDV LV UHTXLUHG

$UHDV Rl RQJRLQJ LQWHUQDO ZRUN

$UHDV RI RQJRLQJ ZRUN LQFOXGH UH IUDPLQJ ZK\ GLYHUVLW
OLQNLQJ WKHP WR RUJDQLVDWLRQDO OHJDF\ PRUDO UHVSR
FUHDWLQJ UHIOHFWLYH GLDORJXH RQ SHUVRQDO DQG GHSD!
ERWK FRPPLWPHQW DQG EDUULHUV DQG PDSSLQJ REVWDFO
VWUXFWXUDO FRQVWUDLQWYVY IURP PLQGVHW EDVHG FKDOOH
QHHGHG RQ UROH VSHFLILF DFWLRQ SODQQLQJ DFURVV IXQF
FRPPXQLFDWLRQV JRYHUQDQFH IXQGLQJ DQG ZHOOEHLQJ

DFFRXQWDELOLW\ PHFKDQLVPV IRU IROORZ XS SHHU VXSSRI
VKDUHG RZQHUVKLS 7KLV ZRUN UHTXLUHV VXVWDLQHG VWU
2YHUVLJKW *URXS WDNLQJ D IDFLOLWDWLYH OHDUQLQJ RUL
HPEHGGLQJ ORQJ WHUP LQWHJUDWLRQ DFURVV SROLFLHV S
FXOWXUH
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