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THE JOURNEY S0 FAR

hours of anti-oppression
training have been completed
across the sector

Museum Transformers have
completed their anti-racism
training

Participants fed back that there

wasn't time to create a collective

action plan like there was in the
Anti-Racism training

The course created space for open and honest
discussions that wouldn't otherwise have happened. It
helped me recognise real issues of racism | hadn't
previously been aware of and made me more mindful,
empathetic, and less judgemental. | now feel more
confident raising anti-racism with colleagues, and with
support from managers, HR, and peers, | hope this
work will continue and lead to much-needed change.

people have completed

their anti-ableism training Knowledge

Exchanges have
taken place

We have developed an
action planning session
that will follow their
training sessions

Sharing perspectives
from a variety of
anti-oppressive g

practices



The Community Catalyst recognises Community Catalysts
that the relationship with their museum and their museum
partner has exceeded expectations to this partners have been
point, enabling genuine participation and building relationships

coproduction from the community at the
heart of it. The museum has also stepped
in with additional funding to help the

project move forward. ZYA Community (Edinburgh) have

Community Catalysts attended
an in-person gathering to
strengthen relationships and
share learning

Media Education have begun work
with the Community Catalysts to
undertake media workshops to
support telling their stories and
develop a film

visited Shetland Museum &
Archives to support their
collaborative partnership

The project provided a unique and transformative
experience, supporting women to build confidence
and try new things. Participants gained new creative
and communication skills, exploring different ways of
telling their stories through writing, visual methods,
and media. Overall, the project created lasting,
positive impact and memorable opportunities,
described as a highlight of their time.



Mentoring

people with lived experience
of systemic exclusion who
work in the heritage sector

hours of anti-oppressive
leadership and perspective
sessions have taken place

Museum Transformer
leaders

Support mentors to better
understand the role and

responsibilities of leadership ¢ It was great to be vulnerable
positions to help equip them today and to see that what | thought

as future leaders was impossible, is becoming tangible,
through the work on this course.

Communication and logistics
initially felt overwhelming for

_ participants
A key learning from Museum

Transformers was the need to
bring everyone together to set

the group up for success The programme has

Communications
moved to a simple
The Leadership programme shared calendar and
kicked off with an in-person day monthly newsletter
~ to support forming the cohort

shown the importance
of having a dedicated
person at MGS to
provide 1:1 coaching and
support conversations



THANK YOU T0:

All the Delivering Change participants — Art 27, Delivering Change Expert

who have joined us on this journey, Advisory Group, Delivering Change freelance anti-racism and
the Delivering Change team, and our anti-ableist facilitators, Dorcas Inclusive Education Ltd, Ikake Rising,
friends and family who support us. Media Education, Mental Health Practitioners, Museums Association,
National Library of Scotland, The Sensational Museum, Visible

Inclusive Accessibility, White Thinking Project, Wikimedia UK

DELIVERING GHANGE IS FUNDED BY:

‘D\u”;‘m'g W Scottish Government @ Esmee
e . Riaghaltas na h-Alba Fairbairn

FOUNDATION

Made possible with

Heritage
Fund

Museums
Delivering Change has been developed by Museums Galleries
Galleries Scotland and an Expert Advisory Group Scotland

Supporting Scofland’s Museums



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

